AGENDA

DATE/TIME: Wednesday, January 4,2022 at 6:00 PM

LOCATION: Keystone Community Center Gym
BOARD: President Rick Greene; Trustees: Bill Babcock, Matthew Fullilove, Sandra McLain, Casey
McNulty

6:00 P.M. Call meeting to order

1. Call for changes to the agenda

2. Approval of minutes of the meetings held December 21%, and December 28", 2022
3. Claims -January 4, 2022

4. Volunteer/ Business Recognition

5. Keystone Chamber Report

6. Public Works

7. Finance Officer Report

8. City Officials

9. Items from Citizens - No action to be taken

OLD BUSINESS:
A. Blair Street Replat Invoice - Interstate Engineering

NEW BUSINESS:

Resolution 1-4-2022 Salary and Wages

Designation of Keystone Municipal Election

Designation of Local Paper

Designation of Keystone Depositories

Contractors Licenses

Roller Skating in KCC Jan 20 — March 31 (every other Friday)

Mobile Home Moving Permit — Breanna Lende-Hanson, 1204 Madill St. move Mobile home in.
Derek Alexander, Water meter issue at 901 Watson St.
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EXECUTIVE SESSION - SDCL 1-25-2.1-.5 Personnel, Student, Legal, Contract Negotiation, Security



Town of Keystone
Board of Trustees
December 21, 2022

The Board of Trustees met at 6:00 pm, Wednesday, December 21, 2022, for a regularly scheduled board
meeting in the Keystone Community Center meeting room. Present were President Rick Greene,
Trustees Bill Babcock, Matthew Fullilove, Sandra McLain, Casey McNulty. Also present was Finance
Officer Cassandra Ott. Public Works Jerry Przybylski, City Attorney Mitch Johnson, Town Engineer Ron
Bengs were absent. Other interested citizens in attendance were: Robin Scott, Leslie Silverman, Deputy
Plawman.

6:00 pm Meeting called to order by President Greene. Pledge of allegiance was recited.
CALL FOR CHANGES TO THE AGENDA: No changes.

MINUTES: Motion by Trustee Babcock to approve the minutes for December 7t 2022 regular meeting.
Second by Trustee Fullilove. Vote - all aye.

CLAIMS: Motion by Trustee Babcock, to approve the December 21* claims as presented. Second by
Trustee Fullilove. Vote — all aye. General Fund: Payroll, payroll 25, $4,703.62; First Interstate Bank, bank
fees, $29.75; IRS, payroll taxes 25, $1,403.75; Keystone Utility, water utility, $394.07; Mastercard,
services/supplies, $1,605.25 (Amazon, supplies, $52.16; Books A Million, books, $154.27; CSLP, summer
reading program, $406.60; Demco, summer reading, $100.85; Kieffer Sanitation, garbage, $354.94;
Malwarebytes, software, $135.84; Menards, supplies, $64.04; Monoprice, cords, $40.13; Runnings,
snow blade, $116.87; Sams/Walmart, supplies, $42.92; Uline, office supplies, $136.63); Mt Rushmore
Telephone, phone/internet, $552.22; Nelson’s Qil, gas for shop, $422.21; SD 811, one call fees, $4.48; SD
Magazine, annual subscription, $25.00; SDRS SRP, supplemental retirement, $58.33; SHP Holdings,
publishing minutes, $215.40; Tem Tech, repair men’s restroom, $1,388.25. General Fund Total
$10,802.33. 204 FUND: Mastercard, supplies, $29.98 (Menards, wood sealant, $29.98). 204 Fund Total
$29.98. 211 FUND: Keystone Chamber, November reimbursement, $30,016.05; Keystone Utility,
water/sewer, $299.60; Mastercard, services/supplies, $132.42 (Kieffer Sanitation, garbage, $132.42).
Total 211 FUND: $30,448.07. WATER FUND: Payroll, payroll 25, $1,651.72; CSG Forte, merchant fees,
$9.25; Hawkins, chlorine, $1,087.06; IRS, payroll taxes, $513.94; Mastercard, services/supplies, $25.94
(Northwest pipe fittings, well 3 fittings, $25.94); MidContinent, water testing, $4,363.00; SDRS SRP,
supplement retirement, $70.83; USA Bluebook, supplies, $197.90; USDA Forest Service, special use
permit, $1,095.89. Total Water Fund $9,015.53. SEWER FUND: Payroll, payroll 25, $1,967.19; CSG Forte,
merchant fees, $9.25;’ IRS, payroll taxes, $839.08; Mastercard, services/supplies, $864.99 (D & M Ag
Supply, sewer feed, $840.00; Menards, supply, $24.99); Mid Continent Testing, sewer tests, $577.50; Mt
Rushmore Telephone, phone/internet, $226.02; SDRS SRP, supplemental retirement, $33.33; USA
Bluebook, sewer testing, $201.82. Total Sewer Fund $4,719.18.

VOLUNTEER/BUSINESS RECOGNITION: None.

SHERIFFS REPORT: Deputy Plawman wanted people to know that there are going to be new license
plates this year. He also wanted people to be aware that outside of the hills the roads are not good and
to have a survival kit in their car. He will post on the Facebook page an example kit.



LIBRARY REPORT: Robin Scott hosted a visitor from Pierre last week. She wanted to thank all of the
supporters from Turkey Bingo. She especially thanked Kierra Babcock and Amber Fullilove for their help
at the concession stand. The library hosted a life writing class that went very well and they are hoping to
have another in the spring. Their next library board meeting is Tuesday January 10" at 6:00.

KEYSTONE HISTORICAL SOCIETY REPORT: Minutes were presented from the November meeting.

KEYSTONE CHAMBER REPORT: Due to weather conditions. The chamber requested they be moved to
the January 4" meeting.

KEYSTONE SENIORS REPORT: no report
PARKS BOARD: no report

PUBLIC WORKS REPORT: Jerry was out of Town. It was suggested that Devin attend meetings when Jerry
was on vacation. The guys worked on plowing roads, sanding roads, water shut offs, meter reads,
manual reads, replaced and repaired items at sewer plant. Finance Officer requested for funds to buy
the school supplies. Jerry always requests this around Christmas every year. Trustee Babcock made a
motion for $500, second by Trustee Fullilove. Vote —all aye.

FINANCE OFFICER REPORT: Finance Officer presented her report and financials. She requested a to take
January 3" off. Motion by Trustee Fullilove to approve. Second by Trustee Babcock. Vote — all aye.
Finance Officer went through the new report layout that will be used in the new year. She also wanted
the board to make a decision on Well 6 depth. Motion by Trustee Babcock to allow Alexander Drilling to
drill to 1000 ft maximum. Second by Trustee McLain. Vote — Trustees Babcock, Greene, McLain — Aye.
Trustee Fullilove — abstained. Motion carried.

CITY OFFICIALS: Trustee Babcock — Merry Christmas. Trustee McLain — requested that Roller skating be
added to the Jan 4™ agenda. She also gave an update on the WDWDD grant that will be discussed at
their meeting on Jan 10" as their December meeting was cancelled. Trustee Fullilove — Wanted to revisit
some ordinances in January. Trustee Babcock thinks the Town should have planning and zoning and a
building inspector that could approve building permits the same day. President Greene — had Finance
Officer update everyone on the SD wildland fire administrative rules proposal. This will be discussed in
January. Trustee Babcock does not think we should allow burning in Town limits. The risk of fire is too
great with all of the houses.

ITEMS FROM CITIZENS: None
OLD BUSINESS:

INTERSTATE ENGINEERING INVOICE REPLAT BLAIR ST: A corrected invoice was submitted, but the
breakdown did not match the total owed. Motion by Trustee Fullilove to table until more clarification
can be obtained. Second by Trustee Babcock. Vote - all aye.

NEW BUSINESS:

FIRST READING - SUPPLEMENTAL APPROPRIATION ORDINANCE 72-2022B: Motion by Trustee Babcock to
approve of the first Reading of Supplemental Appropriation Ordinance 72-2022B. Second by Trustee
Mclain. Vote —all aye.



CONTRACTORS LICENSES: Motion by Trustee Babcock to approve Action Mechanical, Alexander Drilling,
Black Hills Exterior, Dakota Pump, Gustafson Builders/Excavating Specialists, Kone In¢, Midwestern
Mechanical, Muellenberg Electric, Nexious Solutions, PDQ Construction, Rosenbaums Signs and Outdoor
Advertising, Scull Construction, Simon, Solar Sound, TK Elevator Corporation, Unique Signs. Second by
Trustee Mclain. Vote — Trustees Babcock, Greene, McLain — Aye. Trustee Fullilove — abstained. Motion
carried.

CANNABIS DISPENSARY LICENSE DAKOTA PHARM RENEWAL: Motion by Trustee McLain to approve.
Second by Trustee Babcock. Discussion, the applicants for renewal paid the fee. Neither have been in
operation for the preceding 12 months, but that was mostly due to a lack of product available in the
state. This requirement will be waived this year. Vote — all aye.

CANNABIS DISPENSARY LICENSE PUFFYS RENEWAL: Motion by Trustee McLain. Second by Trustee
Babcock. Vote - all aye.

INDEPENDENT AUDIT SERVICES — 2022 AUDIT CONTRACT: Motion by Trustee Fullilove to approve the
contract in the amount of $5,500. Second by Trustee Babcock. Vote —all aye

PFAS COST RECOVERY PROGRAM: Motion by Trustee Fullilove to approve. Second by Trustee Mclain.
The program would allow us to request compensation if we ever had an issue with PFAS. Vote — all aye.
Meeting adjourned 7:30 pm.

Town of Keystone, Board of Trustees

By,

Richard Greene, President
ATTEST:

Cassandra Ott, Finance Officer
(SEAL)



Town of Keystone
Board of Trustees
December 28, 2022

The Board of Trustees met at 6:00 pm, Wednesday, December 28, 2022, for a Special board meeting in
the Keystone Community Center meeting room to complete end of year projects. Present were
President Rick Greene, Trustees Bill Babcock, Matthew Fullilove, Sandra McLain, and Casey McNulty.
Also present were Finance Officer Cassandra Ott, Zach Grapentine from Interstate Engineering.

6:00 pm Meeting called to order.

CLAIMS: Motion by Trustee Babcock to approve claims for AE2s, LOMAR, $1,750. To be paid out of the
300 fund. Independent Audit Services, 2™ portion of 2021 audit payment, $1,250. To be paid out of the
101 fund. Second by Trustee Fullilove. Vote — all aye.

SECOND READING - SUPPLEMENTAL BUDGET ORDINANCE: Motion by Trustee Babcock to approve the
Second Reading of the Supplemental Budget Ordinance No 72-2022B. Second by Trustee Fullilove. Vote
—all aye.

SUPPLEMENTAL BUDGET ORDINANCE NO 72 -2022B
TOWN OF KEYSTONE, PENNINGTON COUNTY, SOUTH DAKOTA

WHEREAS, at the time of preparing the budget for the Town of Keystone for the year
2022 it was not known the extra expenses would be incurred, therefore an insufficient amount
was appropriated for these funds;

AND WHEREAS, the following amount is to be appropriated to the 101-41900 account
known as the Government Buildings in the amount of $112,000.

THEREFORE BE IT ORDAINED by the Town of Keystone to transfer $112,000 from 101-
10400 General Fund Savings to fully cover the cost involved for the 2022 year.

AND WHEREAS, the following amount is to be appropriated to the
101-4111 Board of Trustees in the amount of $500.

101-4113 Publishing in the amount of $750.

101-41300 Election in the amount of $130.

101-41600 Insurance in the amount of $300.00

101-43700 Cemetery in the amount of $2,100.

THEREFORE BE IT ORDAINED by the Town of Keystone $3,780 be transferred from 101-
4115, known as the Contingency Fund to fully cover the cost involved for the 2022 year;

BE IT FURTHER ORDAINED that this ordinance is necessary for the support of the
municipal government and its existing public institutions and therefore this ordinance shall take
effect upon the passage and publication thereof.



APPOINT TOWN ENGINEER: Motion by Trustee Fullilove to appoint Zach Grapentine as town
engineer to replace Ron Bengs. Second by Trustee Babcock. Vote — all aye. Finance Officer
administered the Oath of Office.

SD FIT PARTICIPATION RESOLUTION: Motion by Trustee Fullilove to approve the Town’s
Participation in SD FIT. Second by Trustee Babcock. Vote — all aye. Motion by Trustee McNulty
to approve allowing the finance officer to use her discretion to move money into and out of the
SD FIT account. Second by Trustee Babcock. Vote — all aye.

A RESOLUTION AUTHORIZING THE APPROVAL OF AND PARTICIPATION IN A JOINT POWERS AGREEMENT
AND DECLARATION OF TRUST FOR THE SOUTH DAKOTA PUBLIC FUNDS INVESTMENT TRUST (FIT),
AUTHORIZING INVESTMENTS THROUGH THE FIXED RATE ACCOUNT OF THE TRUST AND AUTHORIZING
THETRUST TO DESIGNATE AND NAME DEPOSITORIES.

WHEREAS, South Dakota Law Chapters 1-24 permits political subdivisions to make efficient
use of their powers by enabling them to provide joint services with other Public Agencies and
to cooperate in other ways of mutual advantage, and to exercise and enjoy jointly any
powers, privileges or authority exercised or capable of being exercised by one Public Agency
of this state for the joint or cooperative action; and

WHEREAS, the Participants are political subdivisions being duly organized and existing
under and by virtue of the laws and constitution of the State of South Dakota and have
approved the Joint Powers Agreement and Declaration of Trust and thereby have
established the South Dakota Public Funds Investment Trust (FIT) as of November 1,1991;
and

WHEREAS, this Governing Body desires to adopt and enter into the Joint Powers Agreement
and Declaration of Trust, and itisin the best interest of this Governing Body to participate in
the South Dakota Public Funds Investment Trust (FIT) for the purpose of joint investment of
moneys with other Public Agencies to enhance investment earnings to each; and

WHEREAS, this Governing Body deems it to be advisable for this Public Agency to make use,
from time to time, of the Fixed Rate Account Available to Participants of the Trust;

NOW, THEREFORE, BE IT RESOLVED:

Section 1.The Joint Powers Agreement and Declaration of Trust is approved and adopted.
This Public Agency shall join with the other public agencies in accordance with the Joint
Powers Agreement and Declaration of Trust as amended, (the "Declaration of Trust") which
are on file with the recording officer. The authorized officials of this Public Agency are
directed and authorized to take such actions and execute any and all such documents as may
be deemed necessary and appropriate to effect the entry of this Public Agency into the
Declaration of Trust and adoption thereof by this Public Agency and to carry out the intent
and purpose of this resolution.

Section 2. This Public Agency isthereby authorized to invest its available moneys from time
to time and to withdraw such moneys from time to time in accordance with the provisions
of the Declaration ofTrust and the Fixed Rate Account of the Trust.

Payment for any investments made within the Fixed Rate Account is authorized and shall be



made from the Public Agency's specified Trust Account. Interest and principal payments shall
be credited to the Public Agency's designated Trust Account. Such Fixed Rate Account
investments shall be held by the Trust Custodian as custodian for the account of the Public
Agency.

The following officers and officials of the Public Agency and their respective successors in
office each are hereby designated as "Authorized Officials" with full power and authority to
effectuate the investment and withdrawal of moneys with this Public Agency from time to
time in accordance with Joint Powers Agreement and Declaration of Trust.

Cassandra Ott — Finance Officer

The Trust shall be advised of any changes in Authorized Officials in accordance with procedures
established by the Trust.

Section 3. The Trustees of the South Dakota Public Funds Investment Trust (FIT) are hereby
designated as having official custody of this Public Agency's moneys which are invested in
accordance with the Joint Powers Agreement and Declaration of Trust and any moneys
invested in accordance with the Trust's Fixed Rate Account.

Section 4. The Trust is authorized to designate and name depositories, to execute and file documents,
and to take such actions as may be necessary to purchase and make payment, sell, secure, or take
payment of principal and interest. Certificates of Deposit must be purchased only from financial
institutions designated by the Trust which are approved depositories as prescribed by South Dakota
Law.

Section 5. Authorization is hereby given for members and officials of this Public Agency to serve as
Trustees of the South Dakota Public Funds Investment Trust (FIT) from time to time is selected as such
pursuant to the provisions of the Declaration of Trust.

Section 6. Unless otherwise expressly defined herein, words that are capitalized in the Resolution
shall have meanings defined in the Joint Powers Agreement and Declaration of Trust.

Passed and approved this 28" day of December, 2022.

Town of Keystone, Board of Trustees
By,

Richard Greene, President
ATTEST:

Cassandra Ott, Finance Officer
(SEAL)



CLAIMS REPORT 01/04/2023

VENDOR REFERENCE AMOUNT CHECK # CHECK DATE
GENERAL FUND
Payroll Payroll 26 S 4,967.04 |DD 12/30/2022
Aflac supplemental insurance S 231.45 1/4/2023
BH Energy power utility S 2,782.63 1/4/2023
Century Business Products kyocera rent S 102.21 1/4/2023
Delta Dental dental insurance S 286.80 1/4/2023
Employee Reimbursement phone and mileage S 630.28 1/4/2023
Health Pool of SD health insurance S 2,845.83 1/4/2023
IRS payroll 26 taxes S 1,513.17 1/4/2023
K Bar S Lodge christmas 2022 S 616.87 1/4/2023
Mastercard services/supplies S 301.69 1/4/2023
SD Retirement retirement dec $ 2,120.50 1/4/2023
SDRS SRP supplemental retirement 26 S 59.00 1/4/2023
Windstream long distance phone S 16.27 1/4/2023
$ 16,473.74
204 Parking Fund
[Mastercard [services/supplies [ $ 17.84 | 1/4/2023|
$ 17.84
211 BBB
[Mastercard |services/supplies [$ 575.26 | 1/4/2023|
$ 575.26
300 Debt Service
[Us Bank [SRF Loan |$  10,758.55 | 1/4/2023|
$  10,758.55
WATER
Payroll Payroll 26 S 1,783.79 |DD 12/30/2022
Aflac supplemental insurance $ 114.12 1/4/2023
BH Energy power utility S 1,624.56 1/4/2023
Dakota Pump subscription S 799.11 1/4/2023
Delta Dental dental insurance $ 59.60 1/4/2023
Employee Reimbursement phone and mileage S 40.00 1/4/2023
Health Pool of SD health insurance S 1,138.33 1/4/2023
IRS payroll 26 taxes S 560.33 1/4/2023
SD Retirement retirement dec S 826.30 1/4/2023
SDRS SRP supplemental retirement 26 S 70.50 1/4/2023
$ 7,016.64
SEWER
Payroll Payroll 26 S 1,771.17 |DD 12/30/2022
Aflac supplemental insurance S 255.84 1/4/2023
BH Energy power utility S 6,841.27 1/4/2023
Dakota Pump subscription and repair $ 1,181.76 1/4/2023
Delta Dental dental insurance S 128.50 1/4/2023
Employee Reimbursement phone and mileage S 40.00 1/4/2023




Health Pool of SD health insurance S 2,292.28 1/4/2023
IRS payroll 26 taxes S 735.92 1/4/2023
Mastercard services/supplies $ 1,539.99 1/4/2023
SD Retirement retirement dec S 1,225.00 1/4/2023
SDRS SRP supplemental retirement 26 $ 33.00 1/4/2023
$ 16,044.73
Accounts Payable Total $ 50,886.76
GENERAL Fund S 16,473.74
Parking S 17.84
BBB S 575.26
DEBT SERVICE S 10,758.55
WATER $ 7,016.64
SEWER S 16,044.73
Mastercard
Amick Sound fire alarm monitoring MC423 20
D & M Ag supply sewer feed MC424 1480
Menards supplies MC425 233.78
Office Depot school supplies MC426 496.3
Walmart supplies MC427 204.7

2434.78




*

Keystone Chamber Director Report — December 7: Robin L Pladson

November 10, 2022, to December 7, 2022

A. 2023 Membership/Cover letters
o Have received about 19 return envelopes for incorrect or no forwarding address.
o Contact and questions with memberships completed or in the process.

1. Vanishing Trails Lodge (new)

2. 1880 Train

3. Geo Fun Trek

4. RAC - Clay King - Grapes & Grind, Holy Terror Mini Golf and National Wax Museum

5. Xanterra

6. Prairie Berry Winery

7. Keystone Project

8. Rushmore Express

9. Pennington County - Complete Jan 2023

10. My XO Adventures

11. Black Hills Wilderness Edge/American Pines Cabins

12. Rushmore Helicopters

13. Black Hills Playhouse

14. Rushmore Hideaway Vacation Home (new)

15. Smokejumper

16. Keystone Historical School Museum

17. Front Porch Restaurant (new)

18. Cosmos

19. Affordable Adventures

20. Edward Jones — Christy Hawthorne |

21. Comfort Inn & Suites

22. McGas (new)

23. Roosevelt Inn

24. GEO Fun Trek

25. Rushmore Tramway

26. Krulls Grocery — Hill City

27. American Pines/BH Wilderness

28. Reptile Gardens

29. Nelson'’s Oil & Gas

30. Howard Johnson

31. Holy Terror Antiques = ?

32. Red Garter Saloon

33. Iron Creek Leather

34. Four Mile Old West

35. Wild West Pecan and Soda Shop

36. Our Lady of Carmel Catholic Church

37. Ruby House Restaurant

38. Keystone Country Store

39. Emporium

40. Ghost Canyon Getaway

41. KOTA

42. Mt Rushmore National Memorial

43. Black Hills Gifts and Gold

44, Pennington County

45. Rushmore Express Suites

46. Rushmore Helicopters

47. Quality Inn at Mt Rushmore — Keystone

48. Rushmore Cave Adventures — Pending



49. Sprockets Fun Foundry — Pending

50. Big Thunder Gold Mine — Pending

51. Beg Thunder Grill - Pending

52. Holy Terror Association INC - Pending
53. The Haunting - Pending

54. Presidential Coffee shop — Pending
55. Borglum — Pending

56. Keystone Boardwalk Inn - Pending
57. Magnuson Grand - Pending

58. Rushmore RV Campground — Pending
59. Maverick — Pending

60.

C. Contacted and or visited with a members -
- Black Hills Helicopter
- Big Thunder Gold Mine and Giill
- Hill City Café & Bargain Barn

D. Participated in on Phone meeting with Dot Marketing, Jason, Corinne and Noah
E. Reviewed and researched grants with Grant Watch and SD Cooperative Tourism.

F. Completed draft & approved of November 16 Newsletter and December 8 Agenda
Newsletter with DOT Marketing, Jason and Noah.

G. Started moving things to VIC building October 20, complete November 21,

H. Victorian Christmas - Postings on Facebook and Instagram, Website

November 18-19, Set-up of TOKCC Nov 17, 2022, w/HTA

12 vendors signed up as of day,

Poster were delivered throughout October and November

Radio spots completed with Riverfront - Jeff Menken’s

Catering with Texas Roadhouse — Excellent setup and responses

Collection Silent Auction items & Tree's

TOK has collected Turkeys and Ham's.

Holy Terror Association INC — Silent Auction $1618.15

TOK Library — Silent Auction $956.16

10 TOK Turkey Bingo - $1136.00 + $321.63 additional Silent auction Public Works items to
library

11. Worked Friday and Saturday during the event

CENDOA LN

J. Purchase of Office supplies with receipts scanned to Admin
1. Stamps from USPS
2. Wood Crate for Rack Cards storage
3. Box of paper
4. Several reams of different paper for production of Tri-folder brochures
5. Clip Boards, envelopes, File boxes

K. Delivered Checks to Jeff at Riverfront Broadcasting for Thank you radio spot and
Southern Hills publishing for Victorian Christmas Ad and December Thank you for
Prevailer, and Black Hills Badlands

L. Started mailing SHVG, maps, and Rack cards of businesses

M. Answered inquiries for visiting Keystone for late Fall & Winter and 2023 Season.



N. Continually SCAN and send memberships, invoices and receipts to ADMIN
O. Phone conversation with a tourist coming in 2023. Requesting info to mailed to them.

P. Attended the November Black Hills & Badlands area Director/board meeting
1. Elected as new Southern Hills Region Director

Q. 2 different conversations with Rick Green - Business member and TOK President
Topics covered -

a. Attending KCOC meetings

b. Keystone Project & Rushmore Express 2023 memberships

c. Suggestion of a “Keystone App” for our visitors to the area with all things Keystone:
travel suggestions, Events and community activities, Businesses opening and closing
schedule, parking etc....

d. Comments about TOK trustee’s

e. Website updates since November 10, 2022 —

f. Review of Radio spots with River Front Broadcasting (Sandi M & Matt L)

R. Organized and moved Marketing and promotional supplies, tent, to my personal storage
for additional space to store.... TEMPORARY

S. DOT Marketing contacts with Corinne, Jason and Noah.
g. Website — Events tab with forms
h. Social
i. Events
j. Corrections
T. Grant investigation — SD GrantWatch reviews
U. Jason is waiting on one more hookup with Hunor over Web Camera
V. Attended TOK meeting Nov 16 and December 7 at 6pm.
W. Christmas party Setup and planning for December 9 at the Hill City Café — Meal management

X. Design and created 2 different ad’s for Prevailer — needs approval

Y. Contacted Kathy and Pat with Lasting Impressions about a quote for metal posters for
inside of VIC center.

Z. Need to replace a portion of the Rain Gutter at the VIC building. Missing about a 24” piece. —the
Snow melts and drips to sidewalk, it ices over. Safety Hazzard



TownOfKexstone@Mt-Rushmore.net

From: Keystone Chamber Administrator <admin@keystonechamber.com>
Sent: Thursday, December 15, 2022 2:44 PM
To: Cassandra Ott
Cc: Brandon Rozema; Brandon Rozema
Subject: The Facebook Ad for the "Cabin" and request for addition to the December agenda
“ Gillette/Campbell County - Buy, Sell, == X
17 Trade or Free
Gould ErinandShane - dh - &

Cabin/Bunkhouse- Perfect little rental!!! Has insulation,
electric, windows, flooring, metal roof and a porch! All it
needs is a new home! 14'x12" Cabin. Buyer must move.
Asking $8000. Please call Erin @ 605-517-5396

Qo= 18

N 1
) Like

To review, the Chamber would like input from the town if there would be any additional space in Keystone we could
lease from the town to place something similar to this [or this specifically] so we can get a "permanent" office in town
without gutting the budget to do so by renting a place. [The hotel room we priced out was over $1000 a month and
would be a significant portion of the BBB allocation going forward].

You had also mentioned the existing storage shed space near the Ambulance barn is plumbed and wired, so ideally, we
would locate our "office" there and the storage shed next to it if space permits; however, if it does not, we would like
alternative ideas if any one has any thoughts. We have also had an offer from a business owner, but it would require us
to be slightly out of city limits and it would be subject to their terms and continuing relationships with the Chamber - we
feel it is a safer avenue to pursue partnership with the town.

Additionally, we wonder if the town would be interested in purchasing this unit as the owners, and then leasing to the
Chamber. We do have some funds set aside for 2023 to assist with utilities and leasing options, but would hopefully
transition at some point back to our $1 lease terms once the town was compensated - in order to best use BBB funds in
advertising versus rental expense. :)



Another option would possibly be to do a supplemental request to the 2022 budget in order to purchase the unit using
funds from the town - either for capital improvement? [could this be considered that?] or advertising? [as a location to
house the Chamber]? Obviously, if this were approved and the unit were no longer available, then we would forfeit the
funds back into the general fund or wherever they come from.

The Chamber would also like to help or contribute to transportation of the unit and whatever eise might be needed
from us to make this work....out of Chamber funds if done in December and/or out of our BBB allocation for 2023 if
done after January.

Hopefully that summarizes it well....if not, | am always an email or text/call away! :)

Chandi Z.

Administrative Consultant

B




Minutes November 10th, 2022 Page 1 of 3

[ ]
[ ]
M In Utes o Keystone Chamber of Commerce Regular Meeting
Thursday November 10th, 2022 at 10:00 AM - Keystone Community Hall Meeting Room

KeysTone

£y = W *Advise the President of potential conflicts of interest with any agenda item prior to meeting.
s Virtual Meeting Info: meet.google.com/unw-mfgs-sps Phone Numbers 832-821-6658 PIN: 557 826 746#
CHAMBER OF COMMERCE Directors: President, Leah Serrano [Fort Hayes Chuckwagon]; Vice-President, KJ Watson [Rushmore Tramway]; Treasurer, Brandon

Rozema [Black Hills Energy]; Secretary, Melodi Hemis [Black Hills Gifts and Gold]: Anp Thompson [Affordable Adventures];
Former President/Advisor, Ltevor 8Brvan [VIP Properties]

I. Call to Order and Establish Quorum -

A. Roll Call and call for any changes to the agenda:  Leah called the meeting to order at 10:00 AM. Added VIi-A-1 - SDVG.
Attending directors: Leah, KJ, Brandon, Melodi, Ann Absent directors: None Chamber business attendees: None
Chamber staff/contract attendees: Robin Pladson, Director and Chandi Zimmerschied, Administrative Assistant

B. Minutes: Ann moved to approve the October 13th, 2022 minutes. Kl seconded the motion. Motion carried unanimously.

1L Summary of BOD Meeting(s) and action(s) taken -

A.  October 20th Marketing Meeting: Corinne discussed rebranding the website and marketing materials with Playground of the Black Hills. We
are still waiting on the members to start the process. They discussed the SHVG ad: it and the ad for BHBL SDVG went out with similar ad containing
generic photos showing activities. KJ discussed sending an email thanking members and a whole email list with new and old members, introducing
everyone, and a spotlight member feature. They also discussed creating a private FB group. Corinne brought up not recommending moving email to
a different platform due to the authority we have gained with existing emails and we would have to start over. Chandi explained that a website and
FB for members had been tried in the past but participation was minimal. Melodi volunteers to write the thank you email. Corinne wants to have
more unique posts vs just re-sharing existing posts. Brandon wondered about the spotlight member of the month platform - Corinne discussed doing
this within the newsletter. Robin explained we have already been doing this. Brandon wondered about feedback on that. Robin hadn’t heard
anything regarding that. Corinne feels the newsletter is a lesser engagement feature and recommends adding it as a unique FB post. Corinne would
also like to have photos of that member to add and possibly asking them questions with the answers posted. Corinne notes that it has been difficult
to get members to engage. Chandi asked Melodi to draft a questionnaire to provide Robin to take with her. Melodi hasn’t met the other businesses,
but she has been so busy for a short amount of time. Melodi suggested contacting business owners in March-May to improve communication.
Corinne suggested a business to business kick off party/mixer/meet and greet with snacks and drinks.

B.  November 9th Staff Evaluations: Postponed for weather to December 13th 10:30 - 1:00 at Black Hills Energy.

A. Dot Marketing 10:15 AM - Corinne:

1 Facebook Ownership Update - In process; waiting for response but Noah has reached out yesterday.

2. Web Integration of Live Webcam Stream Update- They have been in contact with Hunor to set up camera.

3. Update on standardizing “Playground of the Black Hills” branding - They are waiting on 15 attractions to send in
pictures - they have gotten generic images to use for now and still want to collect the remaining images. The generic ones were
used for SDGV and SHVG.

4, Update on transfer to Constant Contact from MailChimp and impact of discontinuing Jackrabbit on website - For
email see above; we are paid on Jackrabbit through May. Chandi suggested leaving it alone until April and then removing it so
that any website glitches can be resolved prior to the busy season and travelers arriving.

B. Guest/memberitems 10:30 AM - None

IV. Open floor nomination for interested potential directors
A. Election of directors by secret ballot - The one remaining interested party has opted to join our meetings only as a
business representative and not as a director. This item will be removed going forward.

V. Committee Reports [2-3 min eachl for those who have reports - No other details outside of supporting documents
Membership Committee [Robin, Chandi] - 4 New/18 Renew Budget-Finance Committee: [Brandon, assisted by Chandi, Robin]
By Laws Committee: [Leah, Robin, Chandi] Government Affairs Committee: [Robin, Chandi]

Nominating Committee: [Robin] Planning Committee [Brandon, KJ, Robin, Chandi]

Marketing Committee [Leah, Robin, KJ, Sandi McLain, Chelon Fichter] - Notification Jackrabbit to discontinue services -see above

V1. Reports of Officers [2-3 minutes each] -

A. Administrative Assistant, Chandi Zimmerschied; President, Leah; Vice-President - K.J.; Secretary, Melodi Heinis

B. Treasurer, Brandon Rozema - Checking: $ 7655.43 Savings: $ 17559.45 Round 1 Cares: $ 150.85

The town scheduled their last December meeting on the 21st; the last submission date for reimbursement is December 13th.

C. Director, Robin Pladson -  Robin is completing info for the Prevaler Victorian Christmas additional info/article they are
running at no cost for us, covering the event and parade. She is continuing to organize the VIC center. She has moved things into
her personal storage.
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Vil Unfinished Business
A. SHVG Ad Update - Deadline was September 1st - Was “Make it Monumental” header removed/replaced with banner for
“Playground of the Black Hills” - [Evergreen notified Robin they will be joining as a member in 2023]

1. SDVG - See information under DOT above
B. VICTV/Video Installation Update - Alan, with Vanishing Trails Lodge, stopped in and is going to provide an estimate [he has
been unavailable the past couple weeks due to personal medical reasons). They have found better placement area outside near
an electrical connection.
C. Office Space Discussion/Update - Per an email one of our members sent, Robin said there is an area on the back side of the
NPWMuseum for a small building/modular type. Andrew Busse also suggested sharing space on the top of the hill, big enough
for a small building [off driveway off to the right behind the sign). No action has been taken at this time.
D. Bank Signees Update - Leah reported she and KJ gave documents to the bank and signatures have now been updated to
Leah, KJ, Robin, and Brandon. Ann has been removed.
E. BHBL Grant Review/Report - Received $1725.83 out of $2500. This was in part because we did not submit enough
qualifying expenditures. Brandon asked about strategizing this so we ensure we get the reimbursement. Robin discussed the
video [S0th and BigFoot info]. Robin said we only had about $750 on the initial response back and worked with the BHBL rep to
getit up to $1725.83.

Viil. New Business

A. 2023 Membership topics [Including Black Hills Helicopters/VIC Poster, Friend Level memberships apps, etc]

BH Helicopters would like to be back on the agenda next month. The directors discussed the VIC poster. What has been displayed
and paid for by BH Helicopters the past two years was imagery affiliated with the prior business. They have paid to update the
poster, but new graphics was not supplied and follow up was not completed. The directors discussed splitting the cost of 2023
display in a good faith effort with BH Helicopters. Robin suggested offering a full year considering he has donated trips for the

silent auction. Brandon feit the auction was a separate matter. Brandon moved to reduce the display cost to $77.50 for 2023 to
cover the display, KJ seconded, Motion carried unanimously. Chandi emailed Andrew on 11-10 to make the discount offer and

request updated artwork for the re-make of the poster for the 2023 season.

Nelson’s oil and Gas submitted an application at friend level with a history of friend level memberships. The director consensus is
to reach out and request they move to a Bronze as that is now included on our application verbiage. If they decline, we will let
them drop as members. Chandi emailed Nelson’s on 11-10.

B. Budget Discussion

The directors wondered about a discount for serving on the board of directors. They would like this item added to the December
agenda. ltems to discuss will be when the service year will occur [past service, current, or 2023 and when the discount would be
offered - 2023, 2024? And what types of discounts, such as a percent or a value of one higher membership package]

There is approximately $30016.02 left in the BBB funds to request reimbursement on with the November statement in December.
After the current checks clear, we have about $17822 to disperse. The directors discussed the following options:

$500 Black Hills Energy via bill pay $1000 Mount Rushmore Telephone via bill pay

$50 for 11x17 paper for the January welcome packet and file folders - via debit card/Robin

$3370 for May-June DOT contract services/electronic pay $500 TBD DOT Design services [+150rack card +150Irg brochure]
$863 for Borns Group Rack Cards via check $1534 for Borns large brochure via check

$583 2023 BHBL Co-Op Ad via check $875 BHBL 2023 VIC package via check

$250 prepay 2023 SD Tourism Conference fees - debit or check  $500 to BHBL 2023 TBD via check

$5000 to Traveler’s Magazine 2023 2-full page ads via check [director consensus Robin can contact Rich + sign contract for 2023]
$200 towards parade supplies to be purchased next week/debit $90 color Prevaler Thank You/Christmas Ad

$140 to rerun Riverfront radio Christmas ad - [After the meeting adjourned, Chandi discovered the cost in 2021 was $240 so
directed Robin to hold on ordering the ad until the board could determine alternative funding sources]

$500 towards Christmas Party prepayment - Brandon/Robin *Shoot Rooster is verifying if we could host there without the typical
$1500 rental cost leaving cost to be food and drinks. Director consensus is that Robin and Brandon can coordinate how and
where funds are spent and provide receipts to Chandi.

$600 towards Billboard invoicing - Leah will get the invoice ordered and forwarded to Chandi. Design can be determined later.
Approximately $30 towards the Senior center Mt Rushmore Telephone bill [October was already paid] via check.

$1000 in gift cards towards office supplies, event supplies, etc from Amazon, Halley’s, Walmart, etc. **In the event the town does
not allow this, funds will be placed back into contract funds for DOT as we had previously reduced the contract $100 per month.
[On 11-10 Chandi reached out to Cassandra with the Town who replied that gift cards would NOT qualify for reimbursement].
Board declmed any charlty donations with these funds. Total of above $17715 [excludmg the Radlo ad]

The remaming funds can be used towards prevnously approved USPS expenses.
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The board discussed funding the Riverfront “Thank You” holiday ad via Chamber funds via email. Ann responded 11-10 in favor of
funding the ad with available Chamber funds. Brandon and KI responded 11-10 in favor as well. Melodi and Leah responded
11-11 in favor.

V. Executive Session SDCL 1-25-2.1-5 Personnel, Student, Legal, Contract Negotiation - none

X. Tabled Items - none

Xl. Upcoming Meetings and Events: [Notify Keystone Senior Center of any events held there]

*Regular Chamber Meetings will be held at Keystone Community Hall and virtually until further notice. Access information:
By PC URL: meet.google.com/unw-mfgs-sps By Phone 1832-821-6658 PIN: 557 826 746#

Thursday, November 10th, 2022 - - 10AM -12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change
Thursday, December 8th, 2022 - - 10:30AM - 1PM, Black Hills Energy - Executive Chamber Meeting *Staff Evaluations
Tuesday, December 13th, 2022 - - 10AM - 12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change
Thursday, January 12th, 2023 - - 10AM - 12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change
Thursday, February 9th, 2023 - - 10AM - 12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change
Thursday, March 9th, 2023 - - 10AM - 12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change
Thursday, April 13th, 2023 - - 10AM - 12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change
Thursday, May 11th, 2023 - - 10AM - 12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change
Thursday, June 8th, 2023 - - 10AM - 12PM, Keystone Community Hall - Regular Chamber Meeting *Subject to change

~Iemmpnwmp

Xll. Adjourn - Leah adjourned the meeting at 12:00 PM.

Successfully Submitted: Melodi Heinis
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101 Residential
167 Commercial

2022 Water Pumped Water Sold
Read Date |Pump1&2 Pump3 Pump 4 Pump 5 Bulk Water Date Sold
15-Nov-21| 67,399,500| 10,547,390 35,596,360| 16,632,900] 11,181,000 Dec21Bill | 1,690,570
15-Dec-21| 67,883,500 10,547,390| 35,854,884| 16;632,900] 11,207,000 Jan 22 Bill 514,070
14-Jan-22| 68,383,100( 10,547,390| 36,153,569| 16,632,900|. 11,231,000 Feb 22 Bill 617,704
15-Feb-22| 68,860,800 10,547,390| 36,407,495|  10,900| 11,253,000 Mar 22 Bill 388,386
15-Mar-22|. 69,256,800 10,547,380| 36,649,026 10,900 11,273,000 April 22 Bill 438,851
15-Apr-22|.70,045,300| 10,547,390 37,097,523 10,800| 711,297,000 May 22 Bill 1,039,118
15-May-22|-71,213,900( 10,645,483| 37,780,628] 49,616| 111,320,000 June 22 Bill |\ 1,871,078
14-Jun-22|-72,710,900| 11,154,542| 38,475,046 ~ 958,983| 11,353,000 July 22 Bill | . 3,442,339
16-Jul-22 174,751,000 11,870,868| /39,231,440 2,348,994 "11,384,000 Aug22Bill | 4,891/935
16-Aug-22| ' 77,650,050( 12,242,018] 40,087,845| ' 4,167,667| 11,418,000 Sept 22 Bill | /5,722,758
15-Sep-22| ' 79,483,100| 12,640,407/ 40,716,405 5,275,031| 111,442,000 Oct 22 Bill |13,968,748
15-Oct-22| 181,238,400 12,640,707| 41,374,779| ' 5,958,851 11,469,000 Nov 22 Bill | 73,133,067
15-Nov-22|"82,104,000| 12,640,707} 41,802,527|  5,958,851| 11,496,000 Dec 22 Bill 1,273,743
Total Lost
Start End Gallons Sold Percent Loss feoreiiong, 1et Fiallons/ gallons/mont
day minute
Pumped h
15-Nov-21| 15-Dec-21 716,524 514,070 28% 6748.47 4.68 202,454
15-Dec-21| 14-Jan-22 774,285 617,704 20% 5219.37 3.62 156,581
14-Jan-22| 15-Feb-22 720,526 388,386 46%| 11071.33 7.68 332,140
15-Feb-22| 15-Mar-22 617,531 438,851 29% 5956.00 4.13 178,680
15-Mar-22| 15-Apr-22| 1,212,997 1,039,118 14% 5795.97 4.02 173,879
15-Apr-22| 15-May-22| 1,965,514 1,871,078 5% 3147.87 218 94,436
15-May-22| 14-Jun-22| 3,576,844| 3,442,339 4% 4483.50 3.11 134,505
14-Jun-22|  16-Jul-22| 4,871,831 4,891,935 0% -670.13 -0.47 -20,104
16-Jul-22| 16-Aug-22| 5,911,278| 5,722,758 3% 6284.00 4.36 188,520
16-Aug-22| 15-Sep-22| 3,943,363| 3,968,748 -1% -846.17 -0.59 -25,385
15-Sep-22| 15-Oct-22| 3,070,794 3,133,067 -2% -2075.77 -1.44 62,273
15-Oct-22| 15-Nov-22| 1,266,348 1,273,743 -1% -246.50 -0.17 -7,395
Start End Bulk Bulk Sold  Percent Loss
Pumped
15-Nov-21| 15-Dec-21 26,000( -10%
15-Dec-21|  14-Jan-22 24,000( -4%
14-Jan-22| 15-Feb-22 22,000 -12%
15-Feb-22| 15-Mar-22 20,0000 -10%
15-Mar-22| 15-Apr-22 24,000 1 511.75 7%
15-Apr-22| 15-May-22 23,000/ .~ 7 525,50, -14%
15-May-22|  14-Jun-22 33,000| - 816.00 -24%
14-jun-22|  16-Jul-22 31,000| %7 797.25 -29%
16-Jul-22| 16-Aug-22 34,000| ' 765.50 -13%
16-Aug-22| 15-Sep-22 24,000{" 7 614.00 -28%
15-Sep-22|  15-Oct-22 27,000{ . 682,75 -26%
15-Oct-22| 15-Nov-22 27,0007 71 662.50 -23%

Well 5 New Meter

Water Percent of
Loss Loss with
Issues issues
28.26% Rushmore Express has softner & Ice machine running constantly
10000 18.93% causing wells to run unusually long for time of year
70900 36.26% Hydrant Flushing/Instaliation of new meter Well 5
1200 28.74% rire Department {Fire)
14.33% totals
4.80% pumped 28,647,835
3.76% sold 27,301,797
5000 -0.52% xeystone Convenlence leak before meter 6/19/2022
18000 2.88% 1eakin main, behind Peggy's place 8/9/2022

-0.64%
-2.03%
-0.58%

known loss 105100

Water Loss due to Issues & Maintenance

3500 water meter not stored correctlyflicze 1/7/2022
6500 Leak Inside residence 1/13/2022
60000 Fire Hydrant Flush 2/9/2022
10900 Installation of new meter well
1200 Fire Department (Fire) 2/26/2022
5000 Keystone Convenience leak before meter 6/19/2022
18000 teak in main, behind Peggy's place 8/9/2022

minus Bulk
28,358,835
27,301,797
1,346,038 loss/gain
5%

1,057,038 loss/gain
3.73% minus Bulk

1,240,938 loss/gain
4%

851,938 loss/gain
3.36% minus Bulk



Finance Officer’s Report 01-04-2023

. Flood Study — Component of the Emergency Management Plan- updated 12-30-2022

FEMA Grant — AE2S Contracted Engineer ‘

Goal is to help Keystone manage the floodplain to protect lives and property with accurate
mapping. Contract approved 1-26-22. FEMA adoption process is estimated to cost $35,000 in
2022, Submitted to FEMA July 15%". Met with FEMA, there are some issues with the No-rise
certificate on Roy St Bridges. There are concerns about the Roy St Bridges/ floodplain
development permit and no -rise permit. Hopefully no-rise analysis done by January 10t for the
Roy St Bridges

. Well 6 - updated 12-30-2022

Interstate Engineering

Goal is to be able to provide adequate water to Town of Keystone.

Was placed on the State Water Plan on March 24™. Funding application submitted to the State
on March 29™. Project approved at State Water Board Meeting on June 23, 2022. Engineering
Proposal approved at 7/20/22 meeting. Other paperwork submitted to DANR, waiting on plans
from Engineer. Well Driller at site. Pump house appearance needs to be decided. Well depth
approved 12/21/22 to go to 1000 ft. Still at 30 gallons/minute. Draft plans received from
Interstate.

Bridge to Somewhere - updated 12-30-2022

Interstate Engineering

Goal is to have the bridge installed at Watson Park.

Voted on location (4/21/21) Watson Park. Interstate Engineering design proposal approved
Plans are ready. AE2S has completed the no-rise. Interstate Engineering has finished designing
plans. Project has been awarded to Heavy Contractors. Current Bridge removed and tree
removed for crane. New Bridge placed mid-November. Pre-construction meeting Nov 16",
Construction delayed due to weather. Construction has begun, bridge has been removed.
Setting the Bridge has been scheduled for January 13™. Final landscaping spring 2023.

. Roy St Bridges — updated 12-2-2022

Interstate Engineering

Goal is to have the bridges installed on Roy St.

Interstate has submitted plans for Bridge 317 to DOT. Bridge plans are ready for both bridges.
Project has been awarded to Corr Construction. Major Construction needs to be completed
before November 3™ 2023. Asphalt work must be completed before Memorial Day 2024. Pre
construction meeting getting scheduled. Issues with FEMA and the flood study. Hopefully will
not delay bridge construction.

G-Works Software — updated 12-30-2022
G-works

Goal is to have an effective up-to-date accounting system that serves customers and staff

effectively.
Switched to G-works utilities in October 2022. Switched to using AP in July, first checks written

in Aug 3" meeting. AP and Bank Reconciliation training has been done. Still some more work to
do. Utility Billing, bills printed on G-works and payments are now through Front Desk. Agendas
and minutes are starting to be posted on the FrontDesk main page. Payroll is going smoothly.




H.

The credit card servicer G-works uses is changing from Forte to G-works payments. No
difference for customers. Simple City Software will be fully switched over January 1, 2023.

Keystone Fire Protection Project — Component of the Emergency Management Plan - updated
12-16-22

Pennington Co Emergency Management - Neimann Timber Products - US Forest Service - State
of SD Dept of Agriculture Wildland Fire Division — Mt Rushmore National Monument —
Pennington Co Natural Resources.

Goal is to foster best practices to limit fuels and to help protect Keystone from fire. Working on
planning projects for near future. Meeting held 10-5-2022. Wildland Fire, Neiman Timber,
Pennington County attended the meeting. Discussed possibly meeting at the Forest Resiliency
meetings held quarterly, next one Nov 7. Put together an ordinance with Battlecreek Fire on
Small Slash piles — first reading October 19* 2022, State clarified they will not be issuing burn
permits in Keystone. Meeting to change state guidelines on permits is now scheduled for
January, contention between two different groups of stakeholders.

Cemetery Survey and Re-mapping - updated 9-19-22

Interstate Engineering

Goal is to open-up more available blocks for purchase/ burial and to create a professional
updated map for recordkeeping and reference. Drone footage taken on May 19*. Survey work is
complete, pins are set, but need to be replaced. Mapping has been started, lots laid out. Paid
$8,634.10 out of $9,000 total cost. Draft map has been presented to Town Hall, it’s a good first
step. July 11" met to plan next steps. Town staff will be ground truthing each block and
submitting edits to Interstate Engineering. Interstate surveyed pins.

Bullion St Project — updated 2-16-2022

Interstate Engineering

Goal is to have a up to code more functional water and sewer system on Bullion St.

Have contacted both the engineer and Black Hills Council concerning the work that will be done
in 2022 to start this process. A planning meeting was held 11/10/2021.

Museum Roof - updated 12-30-2022
Raintite Roofing

Goal is to have a functional roof and repaired chimney on the Museum building that is
historically acceptable.

Work will start on the project in the First Week of November. Chimney is finished. Total cost is
$183,763.89. First payment $100,000 to cover cost of materials. Remaining amount $83,763.89.
Top Priority for the crew. Scaffolding up. Roof covered with “Sharkskin” which is water-tite and
applied with an adhesive. Received pictures of installation, and have submitted them to Nick
Johnson —who is in the process of starting his own company as he is leaving Interstate
Engineering.



BBB Tax % from
2017 2018 2019 2020 2021 2w 20%/202  Syraverage average'

January 1789.69 773.04 S 865.17 $ 71836 $ 2,062.52 $ 793.04 -61.5% S 1,241.76 -36.1%
February 728.76 1280.73 $ 1,180.14 $ 1,31941 S 880.78 S (2,156.17) -344.8% S 1,077.96 -300.0%
March 97.38 1041.48 $ 73357 $ 904.69 $ 1,039.06 $ 1,546.78 489% $ 763.24 102.7%
April 2494.39 231649 $ 1,377.30 § 1,54042 S 4,246.96 S 3,458.95 -18.6% $ 2,395.11 44.4%
May 2948.83 5435.27 $ 3,794.36 $ 661.80 $ 7,310.76 S 3,853.16 -47.3% $ 4,030.20 -4.4%
June 10337.26 13485.11 $ 10,199.17 $ 6,585.14 $ 9,209.54 $ 24,723.17 168.5% $ 9,963.24 148.1%
July 49829.68 47545.02 $ 4394969 $ 42,47391 $ 94,93041 S 62,804.97 -33.8% $ 55,745.74 12.7%
August 60407.65 91586.97 $ 85539.72 $ 70,891.87 S 85,844.94 S 79,105.01 -7.9% $ 78,854.23 0.3%
September 66507.43 54654.19 $ 5465535 $ 64,616.15 $ 83,515.87 $ 63,606.70 -23.8% $ 64,789.80 -1.8%
October 31374.93 2417634 $  34,13245 $ 44,559.15 S 50,283.27 $ 37,723.19 -25.0% $ 36,905.23 2.2%
November 17431.87 18823.99 S 9,832.43 $§ 13,81234 $ 13,170.99 $ 17,194.69 30.5% $ 14,614.32 17.7%
December 4560.12 5925.46 S 2,44886 5 5575.88 $ 5,802.72 S 7,201.97 24.1% S 4,862.61 48.1%
Total $248,507.99 $ 267,044.09 $ 248,708.21 $ 253,659.12 $ 358,297.82 $ 299,855.46 -16.3% $ 275,243.45 8.9%

1stand 2nd penny 2021/2022 Syraverage % from average

2017 2018 2019 2020 2021 2022

January $ 13,41206 $ 11,81535 $ 22,732.04 $ 13,63951 $ 18,306.53 S 14,671.02 -19.9% $ 15,981.10 -8.2%
February $ 9,763.07 $ 11,575.11 S 13,113.60 $ 11,808.06 S 5,003.20 $ 4,698.94 -6.1% $ 10,252.61 -54.2%
March $ 962859 $ 12,806.33 S 13,254.03 $ 12,651.40 $ 10,120.65 S 15,629.15 54.4% $ 11,692.20 33.7%
April $ 14,34249 S 13,839.88 S 8,413.15 $ 13,717.13 § 24,048.35 $ 22,485.44 -6.5% $ 14,872.20 51.2%
May $ 1791184 $ 23,906.52 $ 24,171.81 $ 14,749.37 § 32,032.82 S 22,704.46 -29.1% $ 22,554.47 0.7%
June $ 4197752 $ 4041361 S 3090053 $ 21,263.20 $ 33,434.16 S 77,346.28 131.3% $ 33,597.80 130.2%
July $163,672.88 $ 152,196.40 $ 134,142.29 $ 141,201.87 $ 285509.89 $  202,087.84 -29.2% $  175,344.67 15.3%
August $ 169,278.99 $ 244,861.70 $ 246,427.21 $ 210,438.96 $ 254,206.67 S  233,323.48 -8.2% $  225,042.71 3.7%
September $193,788.30 S 161,477.93 $ 156,542.66 $ 199,813.42 $ 260,615.69 S 195,669.08 -24.9% $ 194,447.60 0.6%
October $ 9542299 S 74,641.87 $ 110,084.08 S 141,227.38 $ 160,476.46 S 121,483.88 -243% $ 116,370.56 4.4%
November $ 54,370.34 $ 60,022.35 $ 43,73642 $ 58509.90 $ 52,098.79 $ 54,807.20 5.2% $ 53,747.56 2.0%
December $ 17,781.88 $ 28983.16 $ 1363439 $ 23,00265 $ 2494332 S 30,434.20 22.0% S 21,669.08 40.4%
Total $801,35095 $ 836,540.21 $ 817,152.21 $ 862,022.85 $ 1,160,796.53 $  995,340.97 -143% $ 895,572.55 11.1%



RESOLUTION 1-4-2023
TOWN OF KEYSTONE
SALARY AND WAGES

WEREAS, the Board of Trustees for the Town of Keystone, Pennington County, South Dakota a
resolution providing for the classification and salaries of the Municipal employees and officer for the
Town of Keystone, for the period commencing January 1, 2023;

AND WHEREAS, all salaries and compensation of the Town of Keystone’s officer and employee’s names
herein shall be as follows;
BOARD OF TRUSTEES AND BOARD PRESIDENT: $75 each regular and $25 each special meeting

FINANCE OFFICER, Cassandra Ott $25.47 per hour
PUBLIC WORKS, Jerry Przybylski $33.34 per hour
LIBRARIAN, Robin Scott $20.48 per hour
CITY CLERK, Candace Lorimor $18.40 per hour
MAINTENANCE WATER, Devin Lorimor $21.00 per hour
MAINTENANCE STREETS, Joe Forgey $18.50 per hour
BOARD OF EQUALIZATION $75.00 per meeting
ELECTION BOARD $12.00 per hour
SEASONAL EMPLOYEE $12.00 per hour

AND WHERAS, Full time employees will receive a $40/month phone stipend.

NOW THEREFORE BE IT RESOLVED that these wages and salaries are hereby approved this 4th day of
January, 2023.

Town of Keystone, Board of Trustees
By

Richard Greene, President
ATTEST:

Cassandra Ott, Finance Officer
(SEAL)



B. Keystone Municipal Election to be held on April 11, 2023

C. The Official Newspaper of the Town of Keystone is the Hill City
Prevailer.

D. Official Depositories for the Town of Keystone are:
First Interstate Bank

SD HIT
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Contractor Licenses for Approval
1/4/2023

Cable Communications Services, LLC
Collins Companies

Hills Construction LTD

Precision at Work Contractors
Precision Mechanical

RCS Construction

RPR Enterprises/Kitchen Tune Up
Site Work Specialists
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