AGENDA

DATE/TIME: Wednesday, May 3,2023 at 6:00 PM
LOCATION: Keystone Community Center Meeting Room

BOARD: President Rick Greene; Trustees: William Babcock, Matthew Fullilove, Sandra McLain,
Casey McNulty

6:00 P.M. Call meeting to order
1. Call for changes to the agenda
2. Approval of minutes of the meeting held April 19, 2023 and April 28" 2023
3. Claims - May 3, 2023
4. Volunteer/ Business Recognition
5. Public Works Report
6. Finance Officer Report
A. Sales Tax Update
B. Roller-skating Report
7. City Officials
8. Items from Citizens - No action to be taken

OLD BUSINESS:
NEW BUSINESS:
A. Swearing in of Will Parks and Casey McNulty
B. Board President is Chosen
C. Appoint Officials - Town Attorney, Town Engineer, Finance Officer
D. Signing of Code of Conduct
E. Appoint Library Board
F. Appoint Elderly Housing Commission
G. Appoint Cemetery Committee
H. Business Licenses
l.  Contractor Licenses
J. Malt Beverage License Renewals:
1. B&KUSAInc 9. Holy Terror Coffee
2. BDK Catering 10. Janes Pizza
3. Battlecreek Lodge 1. KBarS Lodge
4. Big Thunder Inc 12. Keystone Country Store
5. CNCTramway 13. National Presidential Wax Museum
6. Cruizzers 14. Red Garter Inc
7. Halley’s Store 15. Reds Chicken House
8. Halley’s West 16. Sprockets
K. First Reading: Ordinance Section 152.03 Basis for establishing the areas of special flood
hazard
L. First Reading: Ordinance Section 152.08 Severability
M. First Reading: Ordinance Section 152.44 | Redact in entirety
N. First Reading: Ordinance Section 152.67 F Minimize flood damage to subdivisions
O. First Reading: Ordinance Section 152.69 B Encroachments cannot cause rise over 0.00 ft
P. Second Street Drainage
Q. Bernard Cordes Letter

1. Harney St Lot
2. Chamber of Commerce
3. Maintenance Personnel
4. Street to Watson Park Playground
EXECUTIVE SESSION - SDCL 1-25-2.1-.5 Personnel, Student, Legal, Contract Negotiation, Security



Town of Keystone
Board of Trustees
April 19, 2023

The Board of Trustees met at 6:00 pm, Wednesday, April 19% , 2023, for a regularly scheduled board
meeting in the Keystone Community Center meeting room. Present were President Rick Greene,
Trustees Bill Babcock, Matthew Fullilove, Casey McNulty, Sandra McLain. Also present was Finance
Officer Cassandra Ott, Public Works Jerry Przybylski, City Attorney Mitch Johnson. Town Engineer Zach
Grapentine was absent. Other interested citizens in attendance were: Lynette Tyon, Kim Merrill, Susan
Alumbaugh, Robin Pladson, Kristi Nemetz, Sherry and Rick Smith, Will Parks, Tammy Hunsaker, Cody
Siemonsma, Rico Simental, Deputy Plawman, Leslie Silverman, Karen Boland, Robin Scott.

6:00 pm Meeting called to order by President Greene. Pledge of allegiance was recited.

CALL FOR CHANGES TO THE AGENDA: Request to add the Special Event Business Licenses to New
Business. Request to add FEMA ordinances to Finance Officers report.

MINUTES: Motion by Trustee McNulty to approve the minutes for the regular meeting on April 6™, 2023
and the Special meeting held on April 10", 2023. Second by Trustee Babcock. Vote — all aye.

CLAIMS: Motion by Trustee McLain, to approve the April 19" 2023 claims. Second by Trustee Babcock.
Finance Officer requested that Heavy Constructors payment of $32,846.06 be taken off the list as there
are some issues with the concrete sidewalks. Substitute Motion by Trustee McNulty to approve claims
without Heavy Constructors. Second by Trustee McLain. Vote —all aye. General Fund: Payroll, payroll 7,
$4,936.02; Black Hills Chemical, cleaner, $90.96; IRS, payroll 7, $1,452.69; Johnson Law Office, attorney,
$289.00; Keystone Utility, water utility, $170.10; Mastercard, services/supply, $588.18 (Cruizzers,
election worker lunch, $35.75; Energize, conference, $95.00; Kieffer Sanitation, garbage, $349.46; Krulls,
election snacks, $23.36; Menards, supplies, $11.82; Sams/Walmart, supplies, $72.79); Mt Rushmore
Telephone, phone/internet, $552.27; Nelson’s Oil and Gas, propane and diesel, $1,726.43; NTEC, frame
for truck, $562.96; Penningtton Co Sheriff, 2" quarter billing, $21,983.75; Rossknecht, appraisal of lot,
$1,750.00; SD 811, one call fees, $7.84; SD Reemployment insurance, $359.68; SHP Holdings, publishing,
$352.91; SDRS SRP, supplemental retirement, $59.00. General Fund Total $34,881.79. 204 FUND: 204
Fund Total $0.00. 211 FUND: Black Hills Mining Museum, donation for construction, $100.00; Keystone
Chamber of Commerce, march reimbursement, $17,185.79; Keystone Utility, water utility, $285.20;
Mastercard, services/supplies, $502.67 (Dollar Tree, youth supplies, $33.02; Hill City Hardware Hank,
supplies, $14.99; Kieffer Sanitation, garbage, $130.38; Sams/Walmart, supplies, $324.28), Nelsons Oil
and Gas, propane, $1,141.59. Total 211 FUND: $19,215.25. 300 Debt Service: Interstate Engineering,
bridge projects, $9,401.32. Total 300 Fund: $9,401.32. WATER FUND: Payroll, payroll 7, $1,800.60; CSG
Forte Fees, $3.25; DANR, CWF well project, $3,175.57; DANR, water rights program, $300.00; Hawkins,
chlorine, $1,047.18; IRS, payroll 7, $548.47; Mid Continent, testing, $24.50; Milbank Winwater, water
meters, $1,885.38; SDARWS, valve and hydrant testing, $480.00; SDRS SRP, supplemental retirement,
$70.50; USA Bluebook, chlorine supplies, $321.85. Total Water Fund $9,657.30. SEWER FUND: Payroll,
payroll 7, $2,315.53; CSG Forete, fees, $3.25; IRS, payroll 7, $852.22; MidContinent, testing, $748.75; MT
Rushmore Telephone, phone/internet, $225.95; SDRS SRP, supplemental retirement, $33.00. Total
Sewer Fund $4,178.70.




VOLUNTEER/BUSINESS RECOGNITION: Robin Scott wanted to highlight the people who helped with the
Easter Egg event. Cassandra Ott, Candace Lorimor, Logan Eisner, Black Hills Glass Blowers, Devin
Lorimor, Kristi Nemetz, Crystal, Casey Eisner, Cathy Farrar, Karen Boland, Amber Fullilove, Anna Eckert,
Mindy Nelson, Sandy Nelson, Trenton Braun and family, Mason Olson, Lexie Scott, Brittney, Olivia
McMillian, Kieara Babcock, Mia Rapp, Ellie Eckert. Robin Pladson wanted to thank the people who
helped with the Spring Fling Vendor Fair: Sandi McLain, Robin Scott, Allen and Shawn Johnson.

SHERIFFS REPORT: Deputy Plawman gave the Sheriff’s report. There were no questions.

LIBRARY REPORT: Robin Scott thanked the volunteers for the Easter Egg hunt. She also mentioned a
writing class coming up on April 22™. Their next library board meeting is July 11*".

HISTORICAL SOCIETY REPORT: Agenda presented, meeting minutes were not available yet.

KEYSTONE CHAMBER REPORT: Thanked people that helped with the Spring Fling. She has been working
on the Grant with the State Department of Tourism. The maps are done and they will be distributed
earlier this year than last year.

KEYSTONE SENIOR CENTER REPORT: Kristi Nemetz informed the Board that they had a successful
cupcake decorating event after the Easter Egg Hunt. There were some lessons learned. She is working on
getting a Memorial Day Root beer float event going.

PARK BOARD REPORT: Minutes from the last two meetings were presented. A plan is in the works and
they will be presenting a whole Park Vision Plan in the near future.

PUBLIC WORKS REPORT: Jerry and his crew have been working on the Watson Park Sign. They worked
on the Roy St Well. They did some dirt cleanup at the KCC. They started cleaning the Storage yard. They
started putting out trash cans. They turned on a lot of waters. They started picking up trash along the
roads.

FINANCE OFFICER REPORT: Finance Officer presented her report. She also presented the financials. She
requested to have the clean up week approved. April 24 — May 1. Motion by Trustee McNulty to
approve. Second by Trustee Babcock. Vote —all aye. She also presented a set of ordinances that FEMA
wanted to see changed in the Town’s floodway ordinances. Motion by Trustee McNulty to have
Attorney Johnson draft those ordinances. Second by Trustee Babcock. Vote — all aye. Trustee McNulty
requested we have a clean up day. The date suggested was April 26'™. Everyone would meet that the
KCC at 8:30 am that morning. Finance Officer also informed the Board of the next Elected Officials
workshop which will be held in Pierre on July 26™.

CITY OFFICIALS: Trustee Babcock — none. Trustee McNulty — none. Trustee McLain — Mentioned the last
roller skating is April 21%. Mike Gennaro will be donating some skates. Trustee McNulty agreed to
donate some of the needed inline skates. Trustee McLain also spoke about the Safe Zone around Mount
Rushmore and its potential effects on helicopter traffic in Keystone. President Greene shared a letter
with other board members that was a response to Bernard Cordes letter from the last meeting. Trustee
Fullilove — none.

ITEMS FROM CITIZENS: Rico Simental talked to the board about the logging project on the Town's
Harney St lot. He asked to be able to haul logs from 6 am — 4 pm in order to avoid the most traffic.



Motion by Trustee Babcock to approve the change to our contract. Second by Trustee McNuity. Vote —
all aye.

OLD BUSINESS:

CEMETERY TREE CUTTING QUOTE: Cody Siemonsma was available for questions. Trustee Fullilove had
looked at the trees and the situations that Cody would have to deal with and agreed that the quote of
$5,200 was well within reason. Motion by Trustee Fullilove to approve the quote. Second by Trustee
Babcock. Vote — all aye.

NEW BUSINESS:

CANVAS THE ELECTION: Motion by Trustee McLain to approve the election results. Second by Trustee
Babcock. Vote — Trustees Babcock, McLain, Greene, Fullilove — aye. Trustee McNulty — abstained.

OFFICIAL CANVASS SHEET

Date of Election: April 11, 2023

Type of Election: Municipal

Jurisdiction: Keystone

Office Trustee Position Trustee Position Trustee Position
Names of Candidates I.vnette GOhsman Casey Wi"
- Tyon McNulty Parks
Totals 42 52 75
STATE OF SOUTH DAKOTA )
) SS
COUNTY OF PENNINGTON )

We, Bill Babcock, Sandra McLain, Rick Greene, Matthew Fullilove appointed as the Board of
Canvassers because of our positions on the governing board in the jurisdiction of Keystone for
the Keystone election held on the 11 day of April, 2023 hereby certify that the foregoing is a
true abstract of the votes cast in the jurisdiction of Keystone at the election as shown by the
returns certified to the person in charge of the election.

FIRST READING: ORDINANCE CHAPTER 96 TO PROHIBIT FEEDING WILDLIFE AND WATERFOWL: Trustee
Fullilove wanted to correct what was written in the paper as he felt that he was misquoted. Motion by
Trustee Babcock to approve the ordinance. Second by Trustee McNulty. This version of the ordinance
does not allow any feeding of deer in town, but has a reduced penalty of $100 fine. Trustee Fullilove
suggested that killing the deer would solve the safety issue. Lynette Gohsman mentioned that she
believes that the Town would need an ordinance prohibiting feeding the deer in order for Game Fish
and Parks to allow for killing the deer. Trustee Babcock stated that you cannot please everyone. More
discussion from Board members about the need for more research or the other options. Tammy
Hunsaker stated that the Town is really good at listening to advice from professionals and then not
taking that advice. Vote — Trustee Babcock — aye. Trustee McNulty — aye. Trustee McLain — nay. Trustee
Fullilove - nay. President Greene — nay. Motion failed and the ordinance has been killed for one year.



BUILDING PERMIT: BP4-19-23-1 Jacob Rapp, 1004 Nelson Ave, Demolish building and grade site. Motion
by Trustee McNulty to approve. Second by Trustee Babcock. Vote — all aye. Fee in the amount of $20.00.

REPLAT OF TRACT 1 OF BLOCK 9 OF HARNEY ADDITION: Formerly Lots 6 thru 10-13 of Block 9 and
Vacated Gold Street of Harney Addition. Owned by Judy Helmer. These three lots are currently used as
her yard and driveway. Motion by Trustee McNulty to approve. Second by Trustee McLain. Vote — all
aye.

BUSINESS LICENSES: Motion by Trustee Babcock to approve the following regular and special event
licenses: 1880 Train, BDK Catering, Blacksmith Shop, Boss’s Pizza and Chicken, Brookside Motel,
Cruizzers, Gold Diggers, Goodtyme Photo, J & L Knives, Kemps Kamp, Keystone Pub Grub, No Place Like
Home, Professor Samuels, Red’s Chicken House and BBQ, Royal Inn, South Dakota Gifts and Souvenirs,
The Indians, Whispering Pines T-Shirts, Wild West Pecan Company, Wild West Soda of South Dakota;
Special Event Licenses: Fracked out Wood, WildWest Soda and Pecan, Cindy Protzkau, Dawn Sprunk,
Roger Flyte, Connie Snow, Hadlee Kronmiller, Ann Marie Brown, Diane Lcikliter, Cynthia Kusek, Reva
Cox, Dee Ann Krebs, Verona Johnston, Wendy Denison, Ann Schell, Deb Caniglia, Miranda Beaudin, Siri
Seavey, Tammy Flores, Tim Edson, Jill Olson, Don Kutsch, First Congregational Church of Keystone, Big
Thunder Gold Mine, Battle Creek Vacations. Second by Trustee McNulty. Vote — Trustee Babcock,
Trustee McNulty, Trustee Greene, Trustee Fullilove — aye. Trustee McLain — abstained. Motion carried.

Motion by Trustee Fullilove to go into executive session, SDCL 1-25-2.1 Personnel. Second by Trustee
McLain. Vote —all aye. Entered executive session at 6:59 pm. Motion to exit executive session by
Trustee Fullilove. Second by Trustee Babcock. Vote —all aye (Trustee McNulty was absent for the vote).
Board exited executive session at 7:36 pm. Attorney Johnson advised the Board to rescind the previous
vote of appointing an HR Trustee. Motion by Trustee Fullilove to rescind the previous vote. Second by
Trustee Babcock. Vote - all aye.

Meeting adjourned 7:38 pm.

Town of Keystone, Board of Trustees
By,

Richard Greene, President
ATTEST:

Cassandra Ott, Finance Officer
(SEAL)



Town of Keystone

Board of Trustees

April 28, 2023

The Board of Trustees met at 10:00 am, Monday April 28, 2023, for a Special board meeting in the
Keystone Community Center meeting room. The purpose of the meeting was to discuss the exit strategy
for the finance officer and discuss hiring a new Finance Officer. Present were President Rick Greene,
Trustees Bill Babcock, Matthew Fullilove, Casey McNulty, and Sandra McLain. Also present were Finance
Officer Cassandra Ott, Will Parks, Candace Lorimor, Lisa Schaeffer, Brandi Hunsaker, Ken Jaques, Tammy
Hunsaker, Kristi Nemetz.

10:00 am Meeting Called to order and Pledge of Allegiance recited.

President Greene asked that any questions or concerns be emailed to Board members. Finance Officer
discussed that her last day in the Office would be May 24" and that she was planning on a short
vacation before her official last day May 28". She would be in and out of the office and there would be
days that the office would be closed for a few hours as Candace also has a planned vacation. Cassandra
is planning on making sure that the claims get paid, minutes get written, agendas are done, packets are
put together, bank reconciliation happens, and payroll gets done. She did want to discuss bank access.
She requested the same level of bank access as she currently has, as she needs bank access to handle
many of the above responsibilities as well as train someone to do those things. She stressed that she
does not have sole control of the accounts and cannot withdraw, spend, or transfer any money, unless a
board member also approves that action. The board seemed content with this plan. Cassandra
requested call back time (or time and a half) after May 28", in order to either maintain these functions
through June or to help train the new finance officer. She would be willing to come in for up to a year to
help train, as several functions of the Finance Officer only occur once a year. Motion by Trustee Babcock
to approve this plan. Second by Trustee McNulty. Vote —all aye.

Motion by Trustee McNulty to advertise for the position in various newspapers and websites. Second by
Trustee Babcock. Vote — all aye. They briefly discussed a hiring committee but it was decided that they
would have a special meeting and include Candace in the hiring decisions as she will need to work
closely with the new Finance Officer.

The list of projects was distributed between board members. Trustee Fullilove is going to handle the
Well 6 project, the pedestrian bridge project, the Roy st well arsenic remediation project. Will Parks will
handle the Roy Street Bridge Project and the Flood Study / LOMAR. Trustee McNulty will handle the
Museum Roof, the Logging on the Harney St Lot, the Cemetery mapping, and the Fire Project. He and
Sandi will jointly handle building permits. Trustee McNulty and Will Parks will handle the Swanzey St
bathroom project. Lisa Schaeffer and Trustee McNulty will handle the IT project. Trustee Babcock will
handle fire safety and the ordinance on burning permits.

Meeting adjourned at 10:50 am.
Town of Keystone, Board of Trustees

By

Richard Greene, President
ATTEST:

Cassandra Ott, Finance Officer
(SEAL)



CLAIMS REPORT 05/03/2023

VENDOR REFERENCE AMOUNT CHECK # CHECK DATE
GENERAL FUND
Payroll Payroll 8 S 5,388.82 |DD 4/21/2023
Payroll Election election workers $ 454.84 [check
Aflac supplemental retirement S 154.30 751 5/3/2023
Black Hills Energy power utility S 2,665.43 752 5/3/2023
Black Hills Library Consortium library fee S 2.99 |check 5/3/2023
Century Business Products kyocera rent S 139.76 |check 5/3/2023
Delta Dental dental insurance S 286.80 753 5/3/2023
Employee Reimbursement phones/mileage S 663.50 754 5/3/2023
First Interstate Bank bank fees S 50.00 |bte 5/3/2023
HPSD health insurance $ 2,845.84 755 5/3/2023
IRS Payroll 8 $ 1,590.68 |ss payroll 4/21/2023
Mastercard services/supplies ) 2,028.31 756 5/3/2023
Nelsons Qil and Gas propane/ diesel $ 1,627.30 757 5/3/2023
SD Retirement retirement ) 1,515.78 |ss payroll 5/3/2023
SDRS SRP supplemental retirement S 59.00 |ss payroll 5/3/2023
SHP Holdings publishing S 887.09 758 5/3/2023
Windstream long distance phone S 14.92 [check 5/3/2023
$  20,375.36
204 Parking Fund
I I I I I |
$ -
211 BBB
Amick Sound fire alarm monitoring S 20.00 {check 5/3/2023
Keystone Senior Citizens reimbursement jan/feb S 1,925.61 760 5/3/2023
Mastercard services/supplies S 114.54 756 5/3/2023
Nelsons Oil and Gas ropane S 990.99 757 5/3/2023
$ 3,051.14
300 Debt Service
|AE2S [bridge 317 phase 1 FEMA [$ 6,650.00 | 750| 5/3/2023|
$ 6,650.00
WATER
Payroll Payroll 8 $ 1,775.14 |pD 4/21/2023
Aflac supplemental retirement $ 76.08 751 5/3/2023
Black Hills Energy power utility S 1,615.77 752 5/3/2023
Delta Dental dental insurance S 59.60 753 5/3/2023
Employee Reimbursement phones/mileage $ 40.00 754 5/3/2023
HPSD health insurance S 1,138.33 755 5/3/2023
IRS Payroll 8 S 538.65 |ss payroll 4/21/2023
Mastercard services/supplies S 158.96 756 5/3/2023
SD Retirement retirement S 575.26 |ss payroll 5/3/2023
SDRS SRP supplemental retirement $ 70.50 |ss payroll 5/3/2023
Stephanie Lende credit on utility S 260.50 |check 5/3/2023
$ 6,308.79
SEWER
Payroll Payroll 8 S 2,581.39 DD 4/21/2023
Aflac supplemental retirement S 170.56 751 5/3/2023
Black Hills Energy power utility S 6,499.05 752 -5/3/2023
Delta Dental dental insurance $ 128.50 753 5/3/2023
Employee Reimbursement phones/mileage S 40.00 754 5/3/2023




HPSD health insurance $ 2,292.28 755 5/3/2023
IRS Payroll 8 $ 945.53 |ss payroll 4/21/2023
Mastercard services/supplies $ 3.00 756 5/3/2023
Nelsons Oil and Gas propane $ 439.47 757 5/3/2023
SD Retirement retirement $ 950.66 |ss payroll 5/3/2023
SDRS SRP supplemental retirement $ 33.00 [ss payroll 5/3/2023
Stephanie Lende credit on utility S 4.00 |check 5/3/2023
US Bank Clean Water Loan S 7,155.72 759 5/3/2023
$  21,243.16
Accounts Payable Total S 57,628.45
GENERAL Fund $ 20,375.36
Parking $ )
BBB $ 3,051.14
DEBT SERVICE S 6,650.00
WATER $ 6,308.79
SEWER S 21,243.16
Mastercard
Adobe Inc yearly subscription MC485 510.94 101
BAM books mCas6 602.94 101
Keystone Country Store |ice MC487 3.00 604
AULZ04D.3Y,
Menards supplies MC488 804.35 |602=158.96
Ruby House clean up week MC489 157.23 101
Sams Club/ Walmart . MC490 101=111.81;
supplies 146.49 [211=34.68
Target kcc supplies MC491 79.86 211

2,304.81
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TownOfKezstone@Mt-Rushmore.net

From: Y <mclainsandra@aol.com>
Sent: Friday, April 21, 2023 8:36 AM
To: Cassandra Ott; SANDRA MCLAIN
Subject: Volunteers for the Roller Skating

Cassandra: The following is a list of volunteers for rollerskating that should be recognized:

Lori and Leon Rongstad, Sandi McLain, Vanessa Row, Sara Digmann, Gabby and Andy Allen, Joe
Forgey, Cassandra Ott, Robin Scott were consistant volunteers every week. The following were
volunteers who filled in and helped on occasion: Bob Batterman, Nikki Burke, Patty Songstad, Kierra
Babcock, Mason, Brittany Hanson, Amber Fullilove, Mia Rapp (list in hallway on board has a couple
of names not here) | will send that to you.)

We would like to give a shout out to the community prople who have donated skates to the
rollerskating event: Mike Genario (sp), and Casey McNulty. Thes skates will be used next year.
Thank you from the bottom of our hearts.

| want to say that without their support we would not be able to do this program. Attendance was over
100 each night and a terrific positive event that impacts our children. Sara Digmann went out of her
way to provide our populat glow sticks which were a hit for all children. Thank you, Thank you for all
your hard work.

Sandi McLain
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Finance Officer’s Report 05-03-2023

Projects have been distributed to Board Members.
Exit strategy discussed with Town Board. Last day in Office May 24, 2023.

Will be assisting Town with Claims, Minutes, Agendas, Meeting Packets, Reconciling,
Payroll through June.

Working on compiling a training procedure for new Finance Officer.



BBB Tax 2022/2023 S yr average % from’
2018 2019 2020 2021 2022 2023 average

January 773.04 S 865.17 $ 71836 S 2,062.52 $ 793.04 S 2,047.67 158.2% S 1,042.43 96.4%
February 1280.73 $ 1,180.14 $ 1,31941 $ 880.78 S (2,156.17) $ 1,057.91 -149.1% S 500.98 111.2%
March 1041.48 S 73357 § 904.69 $ 1,039.06 S 1,546.78 S 933.45 -39.7% S 1,053.12 -11.4%
April 231649 $ 1,37730 $ 1,54042 S 4,246.96 $ 3,458.95 $ 3,110.63 -10.1% S 2,588.02 20.2%
May 543527 § 3,794.36 S 661.80 $ 7,310.76 $ 3,853.16 $ - S 4,211.07
June 13485.11 § 10,199.17 $ 6,585.14 $ 9,209.54 $ 24,723.17 §$ - S 12,840.43
July 47545.02 $ 43,949.69 $ 42,47391 §$ 94,930.41 S 62,80497 $ - S 58,340.80
August 91586.97 S 85,539.72 $ 70,891.87 § 85,844.94 $ 79,105.01 $ - S 82,593.70
September 54654.19 $§ 54,65535 S 64,616.15 S 83,515.87 S 63,606.70 $ - $ 64,209.65
October 2417634 S 34,13245 $ 44,559.15 § 50,283.27 $ 37,723.19 S - S 38,174.88
November 18823.99 § 9,83243 $ 13,81234 § 13,170.99 $ 17,19469 $ - S 14,566.89
December 5925.46 $ 2,44886 S 5575.88 S 580272 S 7,201.97 § - S 5,390.98
Total $ 267,044.09 $ 248,708.21 $ 253,659.12 $ 358,297.82 $ 299,855.46 $ 7,149.66 96.3% $  281,927.31 37.9%

1stand 2nd penny 2022/2023 Syraverage % from average

2018 2019 2020 2021 2022 2023

January $ 11,81535 $§ 22,732.04 $ 13,639.51 S 18,306.53 S 14,671.02 $ 15,245.88 3.9% $ 16,232.89 -6.1%
February $ 11,57511 $ 13,113.60 S 11,808.06 $ 5,003.20 $ 469894 S 13,688.80 191.3% $ 9,239.78 48.2%
March $ 12,80633 $ 13,25403 $ 12,651.40 S 10,120.65 $ 15,629.15 S 12,779.62 -18.2% S 12,892.31 -0.9%
April $ 13,839.88 S 8,413.15 $ 13,717.13 § 24,04835 S 22,485.44 14,448.19 -35.7% §$ 16,500.79 -12.4%
May S 2390652 $ 2417181 $ 14,749.37 S 32,032.82 $ 22,704.46 S - S 23,513.00
June $ 4041361 $ 3090053 $ 21,263.20 $ 33,434.16 S 77,346.28 S - $ 40,671.56
July $ 152,196.40 $ 134,14229 $ 141,201.87 $ 285509.890 $ 202,087.84 S - $  183,027.66
August $ 24486170 $ 246,427.21 $ 210,43896 S 254,206.67 S  233,323.48 $ - $ 237,851.60
September S 161,477.93 $ 156,542.66 $ 199,81342 $ 260,61569 S 195669.08 S - $  194,823.76
October S 7464187 $ 110,084.08 $ 141,227.38 $ 160,476.46 $  121,483.88 § - $ 121,582.73
November $ 6002235 $ 43,736.42 S 58509.90 $ 52,098.79 $ 54,807.20 $ - S 53,834.93
December S 2898316 $ 13,63439 $ 23,002.65 $ 2494332 $ 30,434.20 $ - S 24,199.54
Total $ 836,540.21 $ 817,152.21 $ 862,022.85 $ 1,160,796.53 $  995,340.97 $ 56,162.49 -23% $  934,370.55 2.4%
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Paid for Money Total Balance in
Concessions  Deposited Deposit Box
Date
Start Up 500 Door Concession
100 400 Door $0.25 0 40
100 300 Concession 51 50 25
1/20/2023 448.00 100 648 Door 35 6 9
1/20/2023 253.25 100 801.25 Concession $10 2 2
1/18/2023 200.28 i 600.97 Sam's Club $100 $100
2/2/2023 96.38 504.59 Sam's Club
2/3/2023 8.08 496.51 Country Store
2/3/2023 6.85 503.36 Donation Cup
2/3/2023 509.00 912.36 Door
2/3/2023 286.75 1099.11 Concession
2/17/2023 70.27 1028.84 Sam's Club
2/17/2023 429.00 100 1357.84 Door
2/17/2023 280.00 1537.84 Concession
3/3/2023 101.16 1436.68 Sam's Club
3/10/2023 440.00 100 1776.68 Door
3/10/2023 285.75 100 1962.43 Concession
2/17/2023 18.00 1980.43 Donation Cup
3/13/2023 80.00 1900.43 Concession
3/17/2023 373.10 100 2173.53 Door
3/17/2023 308.50 100 2382.03 Concession
4/21/2023 164.25 100 2446.28 Concession
4/21/2023 2446.28 Door
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
2446.28
Total 556.17 3802.45 1100 2646.28 This # includes start for door and concession

$100.00
$50.00
$20.00
$10.00
$5.00
$2.00
$1.00
$0.25
$0.10
$0.05
$0.01

Start Up
Deposit

400

200
$1,380.00
$50.00
$275.00
$8.00
$278.00
$55.00
$0.00
$0.25
$0.03
$2,646.28
$500.00

$2,146.28

SO A 5

$400.00
$200.00
$1,080.00
$10.00
$200.00
$8.00
$203.00
$45.00
$0.00
$0.25
$0.03
$2,146.28 Deposit



. Swearing in of Will Parks and Casey McNulty

Board President is Chosen

. Appoint Officials -

1. Town Attorney
2. Town Engineer
3. Finance Officer

. Signing of Code of Conduct
Appoint Library Board
1. Linda Halley
2. Nikki Ball
3. Julie Babcock
4. Amy Fullilove
5. Gabby Allen

Appoint Elderly Housing Commission
1. Vanessa Row

Tim Patsch

Casey McNulty

Arlette Schweitzer

Bill Babcock

VbW

. Appoint Cemetery Committee
1. Vanessa Row
Teri Tedford
Jon Veltman
Carolyn Clifford
Bill Babcock

VW
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Business Licenses for Approval
5/3/2023

Back Roads Inn and Cabins

Black Hills Helicopter

Black Hills Premier Vacation Rentals (1927 Lodge)
Black Hills Outfitters

Blanco

Buffalo Old Time Photo

Dahl’s Chainsaw Art

Daisy Chain Inc

Grandma Goodnights

. Keystone Fashion

. Mountain Eagle Outpost

. One Stop Convenience Store

. Rock Lodge

. Rock Lodge Storage

. Rushmore Express Inn & Family Suites
. Sugar Rush-more

. Svenmar Nightly Rentals

. The Front Porch Restaurant and Bar



Contractor Licenses for Approval
5/3/2023

1. Sabo Electric, Inc



AN ORDINANCE AMENDING SECTION 152.03 OF THE TOWN OF KEYSTONE
ORDINANCES TO CHANGE THE NAME OF THE SCIENTIFIC AND ENGINEERING
REPORT FROM “THE FLOOD INSURANCE STUDY FOR KEYSTONE TO THE
“PENNINGTON COUNTY SOUTH DAKOTA AND INCOPORATED AREAS” AND
CHANGING THE DATE OF THE FLOOD INSURANCE RATE MAPS (FIRM) FROM
MARCH, 1980 TO JUNE 3¢ 2013,

BE IT ORDAINED BY THE KEYSTONE BOARD OF TRUSTEES TO ENACT
ORDINANCE AMENDING SECTION 152.03 OF THE TOWN OF KEYSTONE
ORDINANCES TO CHANGE THE NAME OF THE SCIENTIFIC AND ENGINEERING
REPORT FROM “THE FLOOD INSURANCE STUDY FOR KEYSTONE” TO THE
“PENNINGTON COUNTY SOUTH DAKOTA AND INCOPORATED AREAS” AND
CHANGING THE DATE OF THE FLOOD INSURANCE RATE MAPS (FIRM) FROM
MARCH, 1980 TO JUNE 312013 AS FOLLOWS:

152.03 BASIS FOR ESTABLISHING THE AREAS OF SPECIAL FLOOD HAZARD.

The areas of special flood hazard identified by the Federal Emergency Management Agency in a
scientific and engineering report entitled the “PENNINGTON COUNTY SOUTH DAKOTA
AND INCORPORATED AREAS" with accompanying Flood Insurance Rate Maps (FIRM),
dated June 3", 2013 and any revisions thereto are hereby adopted by reference and declared to be
a part of this chapter.

Dated this ___ day of , 2023

BOARD OF TRUSTEES:

President
ATTEST:

Finance Officer

First Reading:
Second Reading:
Publication:
Effective Date:




AN ORDINANCE AMENDING CHAPTER 152 OF THE TOWN OF KEYSTONE
ORDINANCES BY ADDING A NEW SUBSECTION THERETO, SECTION 152.08, TO
PROVIDE THAT IN THE EVENT ANY PORTION OF CHAPTER 152 IS ADUJUDGED
UNCONSTITUTIONAL OR INVALID BY A COURT THE REMAINDER OF
CHAPTER 152 SHALL NOT BE AFFECTED.

BE IT ORDAINED BY THE KEYSTONE BOARD OF TRUSTEES TO ENACT AN
ORDINANCE AMENDING CHAPTER 152 OF THE TOWN OF KEYSTONE
ORDINANCES BY ADDING A NEW SUBSECTION THERETO, SECTION 152.08, TO
PROVIDE THAT IN THE EVENT ANY PORTION OF CHAPTER 152 IS ADUJUDGED
UNCONSTITUTIONAL OR INVALID BY A COURT THE REMAINDER OF
CHAPTER 152 SHALL NOT BE AFFECTED.

152.08 SEVERABILITY

If any section, provision, or portion of Chapter 152 ordinances is adjudged unconstitutional or
invalid by a court, the remainder of the Chapter 152 ordinance shall not be affected.

Dated this ____day of , 2023

BOARD OF TRUSTEES:

President
ATTEST:

Finance Officer

First Reading:
Second Reading:
Publication:
Effective Date:




AN ORDINANCE AMENDING SECTION 152.44 OF THE TOWN OF KEYSTONE
ORDINANCES BY REDACTING SECTION 152.44(1) IN ITS ENTIRETY

BE IT ORDAINED BY THE KEYSTONE BOARD OF TRUSTEES TO ENACT
ORDINANCE AMENDING SECTION 152.44 OF THE TOWN OF KEYSTONE
ORDINANCES BY REDACTING SECTION 152.44(I) IN ITS ENTIRETY

AS FOLLOWS:

Dated this ___ day of , 2023

BOARD OF TRUSTEES:

President
ATTEST:

Finance Officer

First Reading:
Second Reading:
Publication:
Effective Date:




AN ORDINANCE AMENDING SECTION 152.67 OF THE TOWN OF KEYSTONE
ORDINANCES BY ADDING A NEW SUBSECTION THERETO, SECTION 152.67(F)
TO PROVIDE THAT ALL SUBDIVISION PROPOSALS INCLUDING THE
PLACEMENT OF MANUFACTURED HOME PARKS SHALL MINIMIZE FLOOD
DAMAGE

BE IT ORDAINED BY THE KEYSTONE BOARD OF TRUSTEES TO ENACT AN
ORDINANCE AMENDING SECTION 152.67 OF THE TOWN OF KEYSTONE
ORDINANCES BY ADDING A NEW SUBSECTION THERETO, SECTION 152.67(F)
TO PROVIDE THAT ALL SUBDIVISION PROPOSALS INCLUDING THE
PLACEMENT OF MANUFACTURED HOME PARKS SHALL MINIMIZE FLOOD
DAMAGE AS FOLLOWS:

(F) All subdivision proposals including the placement of manufactured home parks and
subdivisions shall minimize flood damage.

Dated this ____ day of , 2023

BOARD OF TRUSTEES:

President
ATTEST:

Finance Officer

First Reading:
Second Reading:
Publication:
Effective Date:




AN ORDINANCE AMENDING SECTION 152.69(B) OF THE TOWN OF KEYSTONE
ORDINANCES TO MANDATE THAT ANY PROPOSED ENCROACHMENT WOULD
NOT RESULT IN ANY INCREASE GREATER THAN 0.00 FEET IN FLOOD LEVELS
WITHIN THE COMMUNITY DURING THE OCCURANCE OF THE BASE FLOOD
DISCHARGE

BE IT ORDAINED BY THE KEYSTONE BOARD OF TRUSTEES TO ENACT AN
ORDINANCE AMENDING SECTION 152.69(B) OF THE TOWN OF KEYSTONE
ORDINANCES TO MANDATE THAT ANY PROPOSED ENCROACHMENT WOULD
NOT RESULT IN ANY INCREASE GREATER THAN 0.00 FEET IN FLOOD LEVELS
WITHIN THE COMMUNITY DURING THE OCCURANCE OF THE BASE FLOOD
DISCHARGE, AS FOLLOWS:

(B) Encroachments are prohibited, including fill, new construction, substantial improvements
and other development within the adopted regulatory floodway unless it has been demonstrated
through hydrologic and hydraulic analyses performed in accordance with standard engineering
practice that the proposed encroachment would not result in any increase greater than 0.00 feet in
flood levels within the community during the occurrence of the base flood discharge.

Dated this ___ day of ,2023
BOARD OF TRUSTEES:
President

ATTEST:

Finance Officer

First Reading:
Second Reading:
Publication:
Effective Date:




A,

Good Morning, My name is Bernard Cordes and | have been a citizen of Keystone for 70 years. Many of
us who are still here remember the town how it was in the past and of course have memories of it at
that different time. | am aware that the past cannot be reclaimed and do not expect it to reoccur.
However, living with the immediate situation demands that | say a few things about the present
conditions in the city.

| want it to be clear | do not intend to cast undue criticism on the city personnel and believe their work
is sincerely done with the welfare of the city in mind. However, there are a number of issues that need to
be addressed and are as follows.

1. Area on Harney Street used as a dump. At one time this was an attractive homesite of the Shirmer
Family — with a garden spot, underground water system that watered many plants, flowers etc.... There
was green grass and huge oak trees. That of course has been gone and in its place are discarded
appliances- piles of asphalt and general rubbish. It is unprotected from dumping by the general public
and produces odors and dust and possible environmental hazards from the petroleum based asphalt.

To those of us with respiratory difficulties this is an imminent health care concern. The city has alternate
areas, this eyesore can be relocated to — The sewer lagoon has ample area for the relocation of this
dump and could easily be secured. The reclaimed area could again be a greenway for recreation or some
useful purpose. Your consideration of this would be appreciated.

2. Chamber of Commerce — The 160,000 budgeted to the chamber may be necessary, but an exact
accounting of those funds must be available for layman to understand. To my mind the primary
attraction that draws people to town is obviously Mt. Rushmore. Consequently, advertising to entice
people to the location of the city is unnecessary. Furthermore, individual businesses should rely on their
own advertising dollars to promote their individual endeavors and tax money should not be used.
Instead the advertising should be to enhance the qualities the town has to offer — parks, walking trail,
historical places — school, mines ect...

Location — The chamber office should be located in the Community Center where year around 8 hour a
day access is available to tourists at any time. At one time the finance office and sheriff's office were in
the shop building- perhaps that could happen again. Perhaps there is still room for the chamber and the
finance officer to again be in the same location at the back of the Community Center. There is also room
for an additional structure to be built adjacent to the existing building.

Maintenance Personnel — For many years we had one maintenance person with part time help needed.
Perhaps the need has grown over the years, but three full time workers in the Winter seems excessive.
On snow events part time help could be employed but the lack of mowing and small amount of garbage
demand seems to be enough for one person to accomplish. A part-time employee could be on call to
help if needed.

Street to Watson Park Playground — Curb & gutter and black top would be an improvement.



Noise Ordinance — The commercial helicopter business in the city limits has always been a contentious

, issue. Accidents have occurred and lives have been lost. Many residents complain of the noise especially

over the residential district. This apparently cannot be changed due to flight plan rules. One
recommendation to at least make the event less dangerous would be to require fire crash tanks on the
helicopters. This is resisted due to extra weight that would not allow them as many passengers. This
seems like a reasonable requirement that could save lives. If the flight plans could be amended to curtail
flights over homes that would seem a reasonable safety and noise abatement solution.

Senior Citizens — Considering the several million dollars the city has in savings and an apparent surplus
in sales tax collected as opposed to expenditure it would seem some extra appropriations could be
given to the senior citizens. Money in savings could and should be used for direct benefit to our citizens.
The park could be improved. Some out of the box thinking could be considered — water bill forgiveness
for the month of December to allow the family extra money for Christmas. A bandstand in the park,
soccer nets in the park. Tax money is meant to be spent on citizen benefits and not unnecessarily
hoarded.

Hydrants — In the past, the Fire Department would start at the far end of town and begin to flush the
hydrants, using the water to wash the parking lots and the streets. Everything then looked quite nice and
dirt free for the beginning of the year. This was accomplished several times during the year and as a
result the lines stayed clear of dirt and sludge as well as using the water for a purpose . It seems
reasonable this could be explored and coordinated with the Fire Department.

| would like to see an evaluation of the accomplishments and performance of all town employees done
on a five-year basis. This should be done by a non-biased group of citizens.

In conclusion — As an older citizen, | am proud of the many projects accomplished in the past few years
and commend the present administration for their conscientious attendance to the town affairs. It is
hoped that these recommendations are accepted as a polite request and not as recrimination. | would
request this letter to be in the minutes.



Letter of Concern for Town of Keystone on 8 points: This letter addresses items with information for your
review. Knowing this information may impact solutions for review:

1. Harney Street City Lot Area was put there to help residents dispose of their metal items and
additional disposables to help the citizens who could not take them into town. The city would
recycle items such as metal to collect small loads to return for small sums to be given back to the
city. No toxic environmentally hazardous materials are in the location. The yard always became a
spot for staging chips for chip seal and dirt/gravel to put on roads. It was centralized. Yes: people
would take items there but also use our dumpster for their own garbage, these the idea of the
fence came into play. It would keep others out who were not to dump. In the board meeting
discussion by citizens occurred about possibly doing a more natural surround such as trees and
shrubbery. With those suggestions the trustees recommended. Yes, it is an eye sore. A camera
was put into place to see who was dumping. Maintenance staff feel there is no room for the
dump area to be moved to the sewer plant. We are sewer/bio-solids plan which overflow from
the sewer plant is released into the 2 lagoons emitting fluids to fill % of the lagoon. No overflow
can go into the creek as DANR would see that as a violation. If the lagoons are filled with debris
overflow may happen. Classifications on the sewer plant changed some time ago. The sewer
plant was owned by another company. Updating when the sewer plant was obtained with the
city’s purchase. The property is leased from the Forest Service on a sewer system lease. Nothing
else would not meet the lease. | do not know where the property lines are, but we can see
where the property lines are located. Violating that could cause problems with the Forest
Service.

2. All budgets approved by the city for organizations are on file. We are transparent and can be
looked at any time by the citizen. Budget hearing in August goes over all budgets extensively.
Monies spent by the Keystone Chamber, like all other groups, are not paid directly by the
Chamber. The Chamber spends the money first and asks for reimbursement from the city. We do
not reimburse any of the organizations unless they meet the criteria of reimbursements. Proof of
the purchase through an invoice and bank statement are required. All paperwork is a public
record. | have attached a budget for the Keystone Chamber for your view. If you are confused, |
can go over the budget with you. The Keystone Chamber used to be in City Hall. The reason for
the move was confidentiality. The top part of the office needs to be extended above to the
ceiling. Yes, it could be enclosed but access is actually a problem for weekends as well.
Confidentiality was a big issue, as city business and chamber business are 2 separate entities.
The Law Enforcement wanted the office with confidential privacy. The Chamber moved to the
other office and did minor closures for the newly created office. Remodeling could be done. The
Chamber of Commerce is the entity that supports the businesses who create our budget through
sales tax dollars. The Chamber of Commerce over the last several years have increased their
memberships and total over 100 businesses who are members of the organization. Monies used
out of BBB funds must be promotional in nature. This is very explicit of any organization applying
for those funds. Right know the Keystone Chamber is the only applicant and gets 50% of those
funds by ordinance. The remaining funds can be used but for specific purposes in the state rules.
No buildings can be added to the current KCC structure as it is in the 100-year FEMA designation.
Room does not mean it can be built. FEMA rules are getting tougher and difficult to understand
and follow.



3. Maintenance Personnel: As far back as 1993 it has been 2 maintenance personnel. Budgets
varied and prevented us from hiring summer help. Other years a part time person was hired for
mowing and garbage part time. Those positions were added later. Garbage amounts have
increased especially during summer due to pandemic and eating outside. From 2020 those levels
are high. Repair of equipment, mowing and miscellaneous duties have been handled in house
such as repairs instead of taken it to someone to repair. It saves a lot of time and money. Jerry
and the crew make and salvage many things that would be bought new! Winter is when projects
are completed. Three people are needed to share the duties at the sewer plant. Only certified
people can touch the sewer plant which is Devin and Jerry. Both are up to date on their
certificates. Joe picks a lot of maintenance projects. They must schedule alternately to make up
all hours put in. The trustees and the crew are very careful about overtime. Snowstorms and
alarms at the sewer plant are unavoidable. The numbers of tourists have increased in the last
few years due to our state being open. Tourists have severely dropped cigarette butts, garbage in
all areas of the downtown. The guys have had to spray sidewalks due to grease, clean gutters.
People have become more of a problem with cleanliness. Increased maintenance must be used.
If revenue and tax dollars go down this year, we may have to reduce staff due to lowered sales
tax.

4. Watson Park and Keystone Park Plan: | have included the plan that the Park Board has put
together. Jake Rapp is in touch with this project. | have included the plan for this wonderful plan.
Curb and gutter need to be done on many streets. We need to with some of these monies
determine which streets are the most crucial. We put curb and gutter on Watton Park around
the playground. When you look at the plan, | think you will be amazed.

5. Noise Ordinance: A Noise study was done about 10 years ago on the noises in Keystone. This
study is on file in Town Hall. The Noise study was done. Results included:

e 1% highest decibels were downtown with the Train Whistle being first.
e 2" highest decibels were motorcycles during the Rally.
e 3" highest decibels were the helicopters.

e The Noise study cost was approximately $2500.00 Trustees at that time felt a noise ordinance
would not be good due to the resort atmosphere of our businesses and the tax money that was
brought in. Loss of that revenue in all areas would not be good for the Town of Keystone. The
Noise problem would be and controlled by the Nuisance Ordinance. All Impending Complaints
would be handled by the Nuisance Ordinance. Two written complaints would need to be turned
in.

6. Senior Citizens: Concern was since there was extra money in the fund, the Seniors should be able
to get some of those funds. A breakdown ledger for sheets of Savings is included. A designation
of that money is indicated. The 101 account is approximately average for 809,469.05 accounting,
Money in this account is what is kept in this account for general emergencies. This is also the
account that the Senior Center was moved and placed in. The reason is that BBB funds must be
spent on organizations that promote the Town of Keystone. The Keystone Seniors is a service
group that provides a vital service to the community. Future fundraising programs align better
with this account. Account 204 is the Parking Account. Only organizations and expenditures
arising dealing with parking are utilized here. Account 211 is monies obtained from this tax.
Funds spent must promote the Town of Keystone. That total is $853,469.05. Account 300 is
reserved for the two bridges that must be repaired. This money of 1,852,493.05 must be



reserved for the bridge construction only. Why has it been here so long? Over the pandemic,
services were not available due to all the restrictions and constructions vendors who could not
work or were so busy and could not provide a service. We are now held up due to added FEMA
regulations that occurred over the last year. Of that total 1,200.00.00 will be utilized within the
next year and one half. Account 602 is for Water expenditures only. This includes lines that need
to be changed. Repair of broken water lines. This money by law cannot be used for anything
else. The state mandates that usage. Money back to residents would not qualify because of
those restrictions. Account 604 monies can only be used for Sewer projects including the sewer
plant which we own. That total is 1,237,355.07. Yes all these categories are a direct benefit to
our citizens through the use of those products. The Town of Keystone is limited in what they can
do with many of these accounts due to codified law and the state.

7. Hydrants: This concern is something that the citizens should pursue. We do not control the Fire
Department. They are an entity of themselves. Their board needs to be asked this question. We
struggled in the last few years with this issue due to unclean issues in the downtown by winter
Street. We can make a recommendation but the citizens pressuring the Fire Department might
be more effective. Communication between the two entities, the City and Fire Department,
needs to be improved, pressure from citizens is important. The Fire Department has a mill levy
which is paid by your property taxes, you have a right to ask for that. Communication is being
worked on to have the Fire Department let us know when they are flushing. The iron in our
water stains sheets in hotels and we need proper communication within our businesses when
those are happening. Communication is important. Our streets and gutters need to be clean. The

city has been able to control side streets, but the county/DOT and communication is important
for this cleaning procedure.

8. As far as Evaluation of work done by the City and the employees are discussed in all meetings
the 1% and 3™ weeks of the month in detail. Active input from citizens is encouraged. The Town
website posts minutes and details that can be reviewed each week if you cannot ATTEND the
meetings. We encourage citizen input and comments. Transparency is also encouraged.
Employee evaluations are confidential as all employees throughout the US. I would encourage
you to share your feelings with staff and Board of Trustees.

We thank everyone for your written concerns. It is much better to exchange comments. All citizens or
government employees make mistakes. It is unavoidable but public input is sought. Efficiency questions
and solutions are always sought. The Town of Keystone respects your opinions. It is much easier to deal
with a problem that is reported and not one that is rumored in the community. We have a great staff
who want to do their best. They want the best for our community as well! The key as always is respect,
not anger. WE ARE ALL ON THE SAME TEAM!



