AGENDA

DATE/TIME: Wednesday, February 18%, 2026, at 5:00 PM
LOCATION: Keystone Community Center Meeting Room
BOARD: President Casey McNulty; Trustees: Nikki Ball, David Cofoid, Matthew Fullilove, Will Parks

5:00 P.M. Call Meeting to order

Call for changes to the agenda
Approval of the minutes of the regular meeting held February 4%, 2026
Claims - February 18", 2026
Volunteer/ Business Recognition
Sheriff's Report
Keystone Historical Society Report
7. Keystone Seniors Report
8. Public Works Report
9. Finance Officer Report
A. Financials
B. Sales Tax
10. City Officials
A. Engineer’s Report
11. Items from Citizens - No action to be taken
OLD BUSINESS:

oV Pwy

.

NEW BUSINESS:
A. Second Reading: Ordinance 150.11 Subsection (G) Merchandise affixed to the exterior of
any building shall not be allowed and is prohibited.
Assignment Agreement TIF #2
Tracy & Matt Harrison/Tim Forgey Requested Clarification
Alexander Drilling Hydro-Fracturing Well 6 Proposal
Proposals Keystone Booster Pump Station Upgrade
Final Pay Application ANCO
Building Permit: BP2-18-26 Paula Cottrell 1013 Front St, removing window & replacing
some siding and framing
H. Water/Sewer Tap K Bar S 600 Old Hill City Rd

AMMON®

EXECUTIVE SESSION - SDCL 1-25-2.1-.5 Personnel, Student, Legal, Contract Negotiation, Security



Town of Keystone
Board of Trustees
February 4, 2026

The Board of Trustees met at 5:00 pm, Wednesday, February 4%, 2026, for a regularly scheduled board
meeting in the Keystone Community Center meeting room. Present were President Casey McNulty,
Trustees Nikki Ball, David Cofoid, Matthew Fullilove, and Will Parks. Also present were Finance Officer
Samantha Epler, Public Works Supervisor Jerry Przybyiski, Tourism Director Emma Groninger, and Town
Attorney Mitch Johnson. Other interested citizens in attendance were: Sandi McLain, Sherry Smith,
Leslie Silverman, Tracy Harrison, Tim Forgey, Laura Forgey, Paula Cottrell, Karen Boland, Tammy
Hunsaker, and Joe Forgey.

5:00 pm Meeting called to order by President McNulty. Pledge of allegiance was recited.
CALL FOR CHANGES TO THE AGENDA: None.

MINUTES: Motion by Trustee Fullilove to approve the minutes of the regular meeting held January 21%,
2026. Second by Trustee Parks. Vote — all aye.

CLAIMS: Motion by Trustee Cofoid to approve February 4™, 2026, claims as presented. Second by
Trustee Parks. Vote — all aye. Motion carried. General Fund: Action Mechanical, water fountain
replacement $2266.00; Aflac, supplemental insurance $100.92; Black Hills Energy, energy utility
$4018.77; Century Business Products, Kyocera rental $115.16; Colonial Research Chemical, supplies
$555.00; Delta Dental, dental insurance $242.84; Employee Reimbursement, mileage/cell phones
$651.56; HPSD, health insurance $3549.57; Interstate Engineering, floodplain permit review $335.00;
IRS, payroll 2 taxes $1636.27; Johnson Law Office, professional services $750.20; K Bar S, Christmas
party $713.84; Mastercard, supplies/services $719.57; Menards, supplies $53.87; Payroll, payroll 2
$5592.72; SD DOT, bridge inspections $547.17; SDRS, retirement $823.24; SDRS SRP, supplemental
retirement $59.50; SHP Holdings, subscriptions $131.82; Windstream, long distance $9.50. General
Fund Total $22,872.52. 204 FUND: Mastercard, coin envelopes $260.82. 204 Fund Total $260.82. 211
FUND: Action Mechanical, gym heater repair $711.51; Amick Sound, FA monitoring $20.00; Employee
Reimbursement, mileage/cell phone $307.40; IRS, payroll 2 taxes $529.54; LIU, name badges $17.90;
Mastercard, supplies/services $319.97; Payroll, payroll 2 $1816.23; SDRS, retirement $276.92. Total 211
FUND: $3,999.47. 300 Debt Service: Total 300 Fund: $0.00. WATER FUND: Aflac, supplemental
insurance $76.08; BH Energy, energy utility $1789.05; Butler Cat, generator maintenance $1626.92;
Delta Dental, dental insurance $66.53; Employee Reimbursement, cell phone $40.00; HPSD, health
insurance $1419.83; IRS, payroll 2 taxes $624.96; Mastercard, supplies $88.18; Mid Continent, water
testing $321.00; Payroll, payroll 2 $2072.01; SDRS, retirement $334.11; SDRS SRP, supplemental
retirement $95.25. Total Water Fund $8,553.92. SEWER FUND: Aflac, supplemental insurance $170.56;
Black Hills Energy, energy utility $6305.68; Dakota Mill, soybean meal $817.05; Delta Dental, dental
insurance $143.03; Employee Reimbursement, cell phone/meals $108.00; HPSD, health insurance
$2877.03; Interstate Engineering, sewer line upsize $18,240.00; IRS, payroll 2 taxes $941.17;
Mastercard, supplies/services $143.99; Mid Continent, sewer testing $504.00; Payroll, payroll 2
$2556.29; SDRS, retirement $520.31; SDRS SRP, supplemental retirement $57.75. Total Sewer Fund

$33,384.86.
VOLUNTEER/BUSINESS RECOGNITION: None.




TOURISM DIRECTOR REPORT: Emma reported that she had attended the SD Tourism Conference. The
banner design was sent to Vector Printing. Emma stated that 45 out of the 75 flower baskets on order
have been reserved. Emma reported she had a meeting with Evergreen regarding the Southern Hills
Vacation Guide.

PUBLIC WORKS REPORT: In addition to the written report Jerry stated that he had contacted Alexander
Drilling to get a proposal for work on Well 6 to try to get better production from the well.

FINANCE OFFICER REPORT: The Finance Officer provided the financial reports.

CITY OFFICIALS: Trustee Cofoid — none. Trustee Ball — none. Attorney Johnson — none. Trustee Parks —
none. Trustee Fullilove — none. Trustee McNulty reported that he attended the SD Tourism Conference.

ITEMS FROM CITIZENS: Tracy Harrison and Tim Forgey requested clarity, transparency, and guidance
regarding municipal water connection and recent actions affecting their property. They would like the
Board to clarify: Whether the Town of Keystone has any ordinance, regulation, or policy that requires an
existing residence currently served by a private well to discontinue that well and connect to municipal
water; Whether prior approval or written notice is required before well testing or modifications are
conducted; How such requirements apply to properties with longstanding, recorded well-use
agreements and shared infrastructure. (The Harrison and Forgey Statement to the Board is on file at City
Hall). Trustee McNulty stated that their concerns will be added to the next agenda so the Board can
address their concerns. Paula reported that the Senior Center is hosting a silent auction and benefit
dinner for Sarah Digmann at the Keystone Community Center on February 13 from Spm to 7:30pm. If
anyone has any silent auction items they may contact Paula or Sandi or drop items off at City Hall.

OLD BUSINESS: None.
NEW BUSINESS:

FIRST READING: Ordinance 150.11 Subsection (G) Merchandise affixed to the exterior of any building
shall not be allowed and is prohibited. Motion by Trustee Parks to approve. Second by Trustee Cofoid.
Trustee Ball asked what fine covered the ordinance. Attorney Johnson stated that it was 10.99 with a
fine of up to $200 per occurrence. Trustee Cofoid suggested waiting a year and seeing how Custer’s
ordinance change played out. Citizens in the audience thought the ordinance was a good start but did
not go far enough. Trustees Ball, Fullilove, McNuity, and Parks vote — aye. Trustee Cofoid vote — nay.
Motion carried.

BRIDGE INSPECTION RESOLUTION:
BRIDGE REINSPECTION
PROGRAM RESOLUTION
FOR USE WITH SDDOT RETAINER CONTRACTS

WHEREAS, 23 CFR 650, Subpart C, requires initial inspection of all bridges and reinspection at
intervals not to exceed two years with the exception of reinforced concrete box culverts that meet
specific criteria. These culverts are reinspected at intervals not to exceed four years.



THEREFORE, the City of Keystone is desirous of participating in the Bridge Inspection Program
using Bridge Replacement funds.

The City requests SDDOT to hire JEO Consulting Group, Inc. (Consulting Engineers) for the
inspection work. SDDOT will secure Federal approvals, make payments to the Consulting
Engineer for inspection services rendered, and bill the City for 20% of the cost. The City will be
responsible for the required 20% matching funds.

Dated this 4™ day of February 2026, at Keystone, South Dakota.

Motion by Trustee Cofoid to approve the Bridge Inspection Resolution. Second by Trustee Fullilove. Vote- all
aye.

LIBRARY ANNUAL REPORT: Motion by Trustee Ball to approve the Library Annual report. Second by Trustee
Cofoid. Vote - all aye.

APPOINT LESLIE HLADYSZ TO THE LIBRARY BOARD: Motion by Trustee Ball to appoint Leslie Hladysz to the
Library Board. Second by Trustee Cofoid. Vote — all aye.

PAY APPLICATION ANCO: Motion by Trustee Cofoid to approve the pay application from ANCO in the
amount of $3,600. Second by Trustee Ball. Vote — all aye.

SDPAA UPDATED IGC: Motion by Trustee Fullilove to approve the updated IGC from the SDPAA. Second by
Trustee Cofoid. Vote — all aye.

CONTRACTOR LICENSES: Motion by Trustee Cofoid to approve the contractor licenses for Dakota Pump Inc,
Dallas Alexander Construction, Drussell Construction LLC, Mainline Contracting Inc, Mick’s Electric Inc,
Precision Mechanical, Rangel Construction Company LLC, 605 Fire Protection LLC. Second by Trustee
Fullilove. Vote — all aye.

Jerry reported that hydrants will be flushed on February 18" and 19,

The meeting adjourned at 5:32pm.

Town of Keystone, Board of Trustees
By,

Casey McNulty, President
ATTEST:

Samantha Epler, Finance Officer
(SEAL)



CLAIMS REPORT 2/18/2026

VENDOR REFERENCE AMOUNT CHECK # CHECK DATE
GENERAL FUND
IRS Payroll 3 $ 1,683.64
Keystone Utility water utility S 1,518.15
Mastercard supplies/services S 452.42
McKenzie Waste Mgmt garbage service S 145.00
Mt Rushmore Telephone phone/internet $ 578.03
Overdrive subscription renewal (library) | $ 600.00
Payroll payroll 3 S 5,728.81
Power House parts S 215.30
RDO Equip parts S 186.69
SD 811 one calls S 11.20
SDPAA insurance S 42,419.02
SDRS retirement S 844.88
SDRS SRP supplemental retirement S 59.50
SHP Holdings publishing S 285.06
State of SD nb app S 30.00
Summit Signs signs S 116.00
Tem-Tech service call S 320.00
$ 55,193.70
204 Parking Fund
L
S -
211 BBB
IRS payroll 3 taxes S 529.54
Keystone Utility water utility $ 256.20
Mastercard supplies $ 1,522.94
Mt Rushmore Telephone phone/internet S 136.68
Payroll payroll 3 S 1,816.23
SDRS retirement $ 276.92
Sherwin Williams stain $ 98.66
The HomeSlice Group social media mgmt S 900.00
$ 5,537.17
300 Debt Service
ANCO sediment removal S 3,600.00
] 3,600.00
WATER
IRS payroll 3 S 656.11
Payroll payroll 3 S 2,162.01
SDRS retirement $ 348.42
SDRS SRP supplemental retirement S 95.25
$ 3,261.79
SEWER
Dakota Mill & Grain soybean meal S 1,693.07
Great Northern Environmental drive shaft sealing kit S 555.00
Interstate Engineering sewer line upsize $ 24,320.00
IRS payroll 3 S 820.75
Mt Rushmore Telephone phone/internet $ 165.12
Payroll payroll 3 $ 2,218.32




Runnings cameras $ 199.82

SDRS retirement S 466.19

SDRS SRP supplemental retirement $ 57.75

US Bank CW loan S 7,155.72

S 37,651.74

Accounts Payable Total $ 105,244.40

GENERAL Fund $ 55,193.70
Parking $ -

B8BB $ 5,537.17

DEBT SERVICE S 3,600.00

WATER $ 3,261.79

SEWER S 37,651.74

Mastercard

Barnes & Noble books S 55.12

Builders First Source pineT&G S 1,288.00

Kieffer Sanitation garbage service $ 198.75

Menards supplies S 268.80

USPS postage S 49.20

Walmart/Sam's library/youth supplies S 115.49

Total| $ 1,975.36




Ponnington Gounty Sheriff’s Office

300 Kansas City Street Rapid City, SD 57701

Work Ph. 605-394-2151
Cell Ph. 605-593-2922
Keystone Monthly Report
January 2026
TIME TOTAL CALLS FOR SERVICE TOTAL
City hours 167.00 |Attempt to Locate 0
City hours from other deputies 12.00 |Runaway 0
TOTAL CITY HOURS 179.00 |[Keep The Peace 0
Training hours 0.00 [Welfare Check 1
Vacation/Sick hours 13.00 |Business Check 0
County hours 0.00 |Extra Patrol 97
Number of times called out/Hrs 0.00 JAnimal Complaint 2
ARREST TOTAL [Civil Problem 0
‘Warrants 0 Follow-up Investigation 2
Non-Warrants 0 Community Activity 8
CALLS FOR SERVICE TOTAL |City Meeting 1
Assaults 1 Fire/Medical Assist 1
Disturbance 0 Assist Other Agencies 0
Burglary 0 CIVIL PATROL TOTAL
Theft 0 Attempted 1
Suspicious Activity 1 Served 2
DPP/Vandalism 0 City Service 0
Found or Lost Property 0 TRAFFIC ACTIVITY TOTAL
Murder 0 Injury Acc 2
Alcohol 0 Non-Injury Acc 0
Drugs 0 Schoo! Bus Stop 0
Minor Consuming 0 Citations 2
Weapons Call 0 Warnings 6
911 Hang up Calls 1 DUl's 0
Alarms 1 Parking Complaint 2
Misc Calls 6 Parking Tickets 0
Coroner Calls 1 Motorist Assist 0
Suicidal Subject 0 Vehicle Complaint 1
Missing Person 0 Skate/Bike Warning 0
Skate/Bike Citation 0




KAHS TREASURER'S REPORT

JANUARY 2026
FIRST INTERSTATE BANK
BEGINNING BALANCE 1/1/2026 $58,053.34
ENDING BALANCE 1/31/2026 $10,454.74
JANUARY DEPOSITS
DEPOSIT $375.00
TOTAL INCOME $375.00
JANUARY EXPENSES
CK 1601 RIVERFRONT BROADCASTING $7,000.00
CK 1602 MCMILLIAN BOOKS $105.99
CK 1603 MT RUSHMORE TELEPHONE $187.84
CK 1604 RIVERFRONT-VICTORIAN XMAS ADS $624.00
EFTPS IRS-941 TAXES $55.77
CK 1605 BH COMMUNITY BANK $40,000.00
INITIAL DEPOSIT TO NEW BANK ACCOUNT
TOTAL EXPENSES $47,973.60

UNCLEARED CHECKS

TOTAL UNCLEARED CHECKS $0.00



KEYSTONE AREA HISTORICAL SOCIETY
PROFIT/LOSS STATEMENT
YEAR 2026

INCOME
DONATIONS
MEMBER DUES
GIFT SHOP SALES
TOWN REIMBURSEMENT
HAUNTING RENT
MISC
TOTAL INCOME

wvwununuunmn o,y
'

EXPENSE DETAILS
ASSETS
AUTHOR ROYALTIES

S

S

CARRIE DAYS EXPENSE S

CERTIFIED FOLDERS S

DINNERS/APPRECIATION S

ADVERTISING S

GAZEBO CONST S

COGS GIFT SHOP INV S
INSURANCE ] -

S

S

$

S

S

S

]

S

$

MUSEUM SUPPLIES

OFFICE SUPPLIES
PAYROLL/TAXES
PHONE/INTERNET

SALES TAX

SEC OF STATE

WEBSITE

WALKING TOUR BROCHURES
TOTAL EXPENSES

NET PROFIT/LOSS S (304.77)



8:36 AM Keystone Senior Citizens Center

01715126 Balance Sheet
Accrual Basis As of December 31, 2025
Dec 31, 25
ASSETS
Current Assets
Checking/Savings
CD 12 Month-Acct 300 1,073.92
CD 12 Month-Acct 301 1,065.81
CD 12 Month-Acct 302 1,065.81
CD 12 Month-Acct 303 1,065.81
CD 6 Month-Acct 304 1,005.85
CD 6 Month-Acct 305 1,005.85
CD 6 month-Acct 306 1,000.00
CD 6 Month-Acct 307 1,005.85
MM Savings 22,318.20
Sentinel Checking 2,930.96
Sentinel Savings 876.90
Total Checking/Savings 34,414.96
Total Current Assets 34,414.96
TOTAL ASSETS 34,414.96
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 35,376.21
Net Income -861.25
Total Equity 34,414.96
TOTAL LIABILITIES & EQUITY 34,414.96
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8:36 AM Keystone Senior Citizens Center

01/15/26 Profit & Loss
Accrual Basis December 2025
Dec 25 Jan - Dec 25
Ordinary Income/Expense
Income
Direct Public Support
Individ, Business Contributions 150.00 2,528.00
Direct Public Support - Other 0.00 66.08
Total Direct Public Support 150.00 2,594.08
Government Grants
City Reimbursements 0.00 7,000.00
Total Government Grants 0.00 7,000.00
Investments
Interest-Savings, Short-term CD 42.60 388.55
Total Investments 42.60 388.55
Members and Activities Income
Biker Breakfast 0.00 704.00
Junkin Bake Sale 0.00 517.00
Meals Donations 373.00 4,538.00
Membership Dues 60.00 440.00
Veterans Lunch 0.00 1,104.00
Victorian Christmas 0.00 215.00
Members and Activities Income - Other 0.00 74.00
Total Members and Activities Income 433.00 7,592.00
Miscellaneous Income 24.58 2,322.28
Total Income 650.18 19,896.91
Expense
Activities Expenses
Meals Expense 66.99 1,115.27
Ralley Breakfast Expense 0.00 1,200.33
Supplies 25.02 86.09
Victorian Christmas Expense 0.00 63.86
Total Activities Expenses 92.01 2,465.55
Contract Services
Accounting Fees 212.40 1,142.25
Total Contract Services 212.40 1,142.25
Operations
Books, Subscriptions, Reference 0.00 70.00
Supplies 0.00 1,596.82
Telephone, Telecommunications 102.92 1,232.46
Utilities
Electricity 161.00 1,402.00
Propane 0.00 2,126.34
Water and Sewer 46.50 578.00
Total Utilities 197.50 4,106.34
Total Operations 300.42 7,005.62
Other Types of Expenses
Center Furnishing 0.00 4,367.86
Insurance - Liability, D and O 0.00 745.00
Other Costs 0.00 312.74
Repairs and Maintenance 0.00 4,819.14
Total Other Types of Expenses 0.00 10,244.74
Total Expense 604.83 20,858.16
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8:37 AM Keystone Senior Citizens Center
01/15/26 Profit & Loss Detail
Accrual Basis December 2025
Type Date Num Name Memo Debit Credit Balance
Ordinary Income/Expense
Income
Direct Public Support
Individ, Business Contributions
Deposit 12/16/2025 Shadows Fifth Face Donation 100.00 100.00
Deposit 12/24/2025 Angel Angel Gift 50.00 150.00
Total Individ, Business Contributions 0.00 150.00 150.00
Total Direct Public Support 0.00 150.00 150.00
Investments
Interest-Savings, Short-term CD
Deposit 12/31/2025 Interest 16.15 16.16
Deposit 12/31/2025 Interest 9.84 24.99
Deposit 12/31/2025 Interest 5.85 30.84
Deposit 12/31/2025 Interest 5.85 36.69
Deposit 12/131/2025 Interest 5.85 42.54
Deposit 12/31/2025 Interest 0.06 42.60
Total Interest-Savings, Short-term CD 0.00 42.60 42.60
Total Investments 0.00 42.60 42.60
Members and Activities Income
Meals Donations
Deposit 12/11/2025 Dec 7th Brunch 267.00 267.00
Deposit 12/11/2025 12-5 Lunch 106.00 373.00
Total Meals Donations 0.00 373.00 373.00
Membership Dues
Deposit 12/11/2025 5 memberships 50.00 50.00
Deposit 12/24/2025 Gene Kuhnel membersip 10.00 60.00
Total Membership Dues 0.00 60.00 60.00
Total Members and Activities Income 0.00 433.00 433.00
Miscellaneous Income
Deposit 12/11/2025 Drink and exercise donations 24.58 24.58
Total Miscellaneous income 0.00 24.58 24.58
Total Income 0.00 650.18 650.18
Expense
Activities Expenses
Meals Expense
Check 12/07/2025 1171 Denny Neisis Reimburse for Fruit for 12/6 & 12/7 Brunch 66.99 66.99

Page 1



8:37 AM Keystone Senior Citizens Center

01/15/26 Profit & Loss Detail
Accrual Basis December 2025
Type Date Num Name Memo Debit Credit Balance
Total Meals Expense 66.99 0.00 66.99
Supplies
Check 12/18/2025 1173 Walmart Emergency Shelter during wind storm 25.02 25.02
Total Supplies 25.02 0.00 25.02
Total Activities Expenses 92.01 0.00 92.01
Contract Services
Accounting Fees
Check 12/01/2025 1174 EMH Consulting Accounting 212.40 212.40
Total Accounting Fees 212.40 0.00 212.40
Total Contract Services 212.40 0.00 212.40
Operations
Telephone, Telecommunications
Check 12/15/2025 ACH Rushmore Telephone Company 102.92 102.92
Total Telephone, Telecommunications 102.92 0.00 102.92
Utilities
Electricity
Check 12/08/2025 ACH Black Hills Energy 151.00 151.00
Total Electricity 151.00 0.00 151.00
Water and Sewer
Check 12/15/2025 1172 Town of Keystone 46.50 46.50
Total Water and Sewer 46.50 0.00 46.50
Total Utilities 197.50 0.00 197.50
Total Operations 300.42 0.00 300.42
Total Expense 604.83 0.00 604.83
Net Ordinary Income 604.83 650.18 45.35
Net Income 604.83 650.18 45.35
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8:36 AM Keystone Senior Citizens Center
01115126 Profit & Loss
Accrual Basis December 2025
Dec 25 Jan - Dec 25
Net Ordinary Income 45.35 -861.25
Net Income 45.35 -861.25

Page 2
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January 2026 Bank Totals

First Interstate Bank

Bank 1 Checking $ 51,242.51
Bank 2 General $ 1,764,177.92
Bank 3 Water $ 187,521.44
Bank 4 Sewer $ 380,599.09
Total $ 2,383,540.96
SD Fit $ 6,827,074.41
Total Combined $ 9,210,615.37




Bank Reconciliation Report - January, 2026

Bank: 01 FIRST INTERSTATE - CHEC BK#1

Beginning Balance: $90,503.75

TDr:tl;saction Origin Check# [Reference Withdrawals | Deposits
INTERSTATE

12/17/2025 |AccountsPayable 18025 ENGINEERING $ 17086.40(%
THOMSON

12/17/2025 |AccountsPayable 18021 REUTERS $ 237.96(%
INTERSTATE

12/17/2025 |AccountsPayable 18024 ENGINEERING $ 17133.72|%

12/17/2025 |AccountsPayable SD RETIREMENT |$ 1686.12($

01/07/2026 |AccountsPayable DELTA DENTAL $ 404.20| $

01/07/2026 |AccountsPayable 18031 Karen Boland $ 33.06|%

01/07/2026 |AccountsPayable HPSD $ 7846.43|$
Overhead Door

01/07/2026 |AccountsPayable 18033 of Rapid City $ 104.00| %

01/07/2026 |AccountsPayable 18035 SD 811 $ 5.60(%$

01/07/2026 |AccountsPayable 18036 SD DOT $ 2071.79|%

01/07/2026 |AccountsPayable BH ENERGY $ 10657.83|%

01/07/2026 |AccountsPayable 18037 SUMMIT SIGNS | $ 228.00| %
EMPLOYEE

01/07/2026 |AccountsPayable REIMBURSEMENT $ 835.18(%

01/07/2026 |AccountsPayable SDRS SRP $ 62.50|%

01/07/2026 |AccountsPayable 18032 Menard's $ 184.92(%

01/07/2026 |AccountsPayable 18038 WINDSTREAM $ 12.15|%
INTERSTATE

01/07/2026 |AccountsPayable 18030 ENGINEERING $ 30400.00(%
CENTURY

01/07/2026 |AccountsPayable 18028 BUSINESS $ 111.11 (%
PRODUCTS

01/07/2026 |AccountsPayable 18027 AMICK SOUND $ 20.00(%

01/07/2026 |AccountsPayable AFLAC $ 347.56($

01/07/2026 |GeneralLedger Transfer Entry $ $ 7577.23
ACTION

01/07/2026 |AccountsPayable 18026 MECHANICAL $ 743.36|%

01/07/2026 |AccountsPayable |18029 ~ |D2KotaMill& g 1607 5|4

01/07/2026 |AccountsPayable MASTERCARD $ 3250421 %

01/07/2026 |GeneralLedger Transfer Entry $ $ 12138.07

01/07/2026 |GenerallLedger Transfer Entry $ $ 44290.67




01/07/2026 |GeneralLedger Transfer Entry $ $ 1081.79
NELSONS OIL
01/07/2026 |AccountsPayable AND GAS $ 2187.85(%
01/07/2026 |AccountsPayable HAWKINS $ 1542.22($%
01/07/2026 |AccountsPayable 18034 RUNNINGS $ 698.00( %
01/07/2026 |AccountsPayable SD RETIREMENT ($ 1734.08($
01/09/2026 |[HRHub 00001493 |HR Hub $ 1619.14($
01/09/2026 |HRHub 00001490 | HR Hub $ 1554.03| %
01/09/2026 |HRHub 00001495 | HR Hub $ 46.17| %
01/09/2026 |HRHub 00001487 | HR Hub $ 1368.99|%
01/09/2026 |HRHub 00001491 | HR Hub $ 142.341 %
01/09/2026 |HRHub 00001492 |HR Hub $ 1486.54| %
01/09/2026 |HRHub 00001494 | HR Hub $ 2302.65|¢%
01/09/2026 |HRHub 00001486 | HR Hub $ 46.17|$
01/09/2026 |HRHub 00001489 [HR Hub $ 46.17 | $
01/09/2026 |HRHub 00001488 [ HR Hub $ 1521.45| %
P ACH Returned
01/12/2026 |BankReconciliation payroll Emma $ $ 142.34
01/16/2026 |GeneralLedger Transfer Entry $ $ 5479.63
01/16/2026 |GeneralLedger Transfer Entry $ $ 6240.13
01/16/2026 |GeneralLedger Transfer Entry $ $ 3212.77
01/16/2026 |Generalledger Transfer Entry $ $ 45588.78
01/16/2026 |GeneralLedger Transfer Entry $ $ 10758.55
HILLS TIRE AND
01/21/2026 |AccountsPayable 18041 SUPPLY $ 25.00|%
01/21/2026 |AccountsPayable |18046 'é':ju';"mes"ce $  650.00|%
KEYSTONE
01/21/2026 |[AccountsPayabie 18042 UTILITY $ 422.80($
e Resent ACH
01/21/2026 |BankReconciliation payroll Emma $ 142.34| %
01/21/2026 |AccountsPayable US BANK $ 1075855]|%
01/21/2026 |AccountsPayable CSGFORTE $ 5.50|%
01/21/2026 |AccountsPayable 18047 USA BLUEBOOK ($ 116.77|%
01/21/2026 |AccountsPayable IRS $ 3153.29(| %
01/21/2026 |AccountsPayable m;‘rftmie Waste |¢  207.57($
PENNINGTON CO
01/21/2026 |AccountsPayable SHERIFF $ 25936.50(%
01/21/2026 |AccountsPayable |18039 gu%;y""e'ding $  256.90|%
01/21/2026 |AccountsPayable MTRUSHMORE | ggp.18|s

TELEPHONE




SD

01/21/2026 |AccountsPayable REEMPLOYMENT |$ 9.88(%
INSURANCE
01/21/2026 |AccountsPayable 18045 SHP HOLDINGS (% 291.91(%
01/21/2026 |AccountsPayable 18049 WATER TREE $ 26.00| %
01/21/2026 |AccountsPayable BUTLER CAT $ 1665.00 (%
01/21/2026 |AccountsPayable 18043 NTEC $ 44.08|%
FIRST
01/21/2026 |AccountsPayable INTERSTATE $ 104.27|$
BANK
01/21/2026 |AccountsPayable MASTERCARD $ 3881.89(%
01/21/2026 |AccountsPayable SDRS SRP $ 62.50(%
01/23/2026 |HRHub 00001520 | HR Hub $ 2142.10|%
01/23/2026 |HRHub 00001528 | HR Hub $ 69.26($
01/23/2026 |HRHub 00001529 [HR Hub $ 69.26$
01/23/2026 |HRHub 00001530 | HR Hub $ 69.26| %
01/23/2026 |HRHub 00001521 | HR Hub $ 1587.34| %
01/23/2026 |HRHub 00001522 | HR Hub $ 1486.55%
01/23/2026 |HRHub 00001525 | HR Hub $ 1745.79| %
01/23/2026 |HRHub 00001526 | HR Hub $ 1255.15(%
01/23/2026 |AccountsPayable IRS $ 3731.94(%
01/23/2026 |HRHub 00001527 | HR Hub $ 1657.79| %
01/23/2026 |HRHub 00001519 |HR Hub $ 1816.23|%
01/23/2026 |HRHub 00001523 | HR Hub $ 69.26|$
01/23/2026 |HRHub 00001524 | HR Hub $ 69.26| %
01/30/2026 |AccountsReceivable E;'y?::ﬁrt‘ Record |$ $ 453
Total $ 175775.73|3 .. 0 a5

Ending Balance: $51,242.51




Bank Reconciliation Report - January, 2026

Bank: 02 FIRST INTERSTATE - SAV BK#2

Beginning Balance: $1,834,122.25

'll;r:tr;sactlon Origin Check# | Reference | Withdrawals | Deposits
GL Batch

01/01/2026 |AccountsReceivable Payment $ $ 150.00
Record

01/01/2026 |AccountsReceivable FD Deposit | $ $ 140.30
GL Batch

01/02/2026 |AccountsReceivable Payment $ $ 75.00
Record

. . $

01/03/2026 |AccountsReceivable FD Deposit | $ 13901.52
GL Batch

01/05/2026 |AccountsReceivable Payment $ $ 150.00
Record
GL Batch

01/05/2026 |AccountsReceivable Payment $ $ 75.00
Record
1-6-2026

01/06/2026 |BankReconciliation UB $ $ 200.10
Payments

01/06/2026 |AccountsReceivable FD Deposit | $ $ 94.00

01/07/2026 |GeneralLedger E‘:‘tr;;fer $  7577.23|$

01/07/2026 |GeneralLedger Era"Sfer $ 12138.07(%
ntry

01/07/2026 |GeneralLedger Er:t';;fe' $  44290.67|%
1/7/2026

01/07/2026 |BankReconciliation uB $ $ 164.30
Payments

01/07/2026 |GeneralLedger gansfer 1 1081.79($
ntry

01/07/2026 |AccountsReceivable FD Deposit |$ $ 117.80

01/08/2026 |AccountsReceivable FD Deposit | $ $ 214.65
GL Batch

01/09/2026 |AccountsReceivable Payment $ $ 2740.15
Record




1/9/2026

01/09/2026 |BankReconciliation uUB $ $ 55.70
Payments

01/09/2026 |[AccountsReceivable FD Deposit |$ 712.40

01/10/2026 |AccountsReceivable FD Deposit |$ $ 69.55
1/12/2026

01/12/2026 [BankReconciliation uB $ $ 708.74
Payments
GL Batch

01/13/2026 [|AccountsReceivable Payment ($ $ 44252
Record
GL Batch

01/13/2026 |AccountsReceivable Payment $ $ 1.00
Record
1/13/2026

01/13/2026 |BankReconciliation UB $ $ 969.70
Payments

01/13/2026 |AccountsReceivable FD Deposit |$ $ 196.00
1/14/2026

01/14/2026 |[BankReconciliation uB $ $ 47.50
Payments

01/14/2026 |AccountsReceivable FD Deposit |$ $ 466.35
GL Batch

01/15/2026 |AccountsReceivable Payment $ $ 75.00
Record
1/15/2026

01/15/2026 |BankReconciliation UB $ $ 350.50
Payments

01/15/2026 |AccountsReceivable FD Deposit |$ $ 113.75

01/16/2026 |GeneralLedger E’a”Sfer $ 45588.78|$
ntry
GL Batch

01/16/2026 |AccountsReceivable Payment ($ $ 4034.03
Record
GL Batch

01/16/2026 |AccountsReceivable Payment $ $ 75.00
Record

01/16/2026 |GeneraiLedger E’r“at';;fe' $  3212.77(%

01/16/2026 |GeneralLedger Transfer |4 5479.63(3
Entry

01/16/2026 |GeneralLedger Erl;“t';;fe’ $ 10758.55|%

01/16/2026 |GeneralLedger Transfer $ 6240.13( %




Entry

01/16/2026

AccountsReceivable

FD Deposit

$

93.05

01/19/2026

BankReconciliation

1/19/2026
UB
Payments

65.90

01/20/2026

AccountsReceivable

GL Batch
Payment
Record

261.25

01/20/2026

BankReconciliation

1/20/2026
uB
Payments

5243.33

01/20/2026

AccountsReceivable

GL Batch
Payment
Record

3752.22

01/20/2026

AccountsReceivable

GL Batch
Payment
Record

251.45

01/21/2026

BankReconciliation

1/21/2026
uB
Payments

93.80

01/21/2026

AccountsReceivable

FD Deposit

$

27.85

01/22/2026

BankReconciliation

1/22/2026
UB
Payments

555.70

01/22/2026

AccountsReceivable

GL Batch
Payment
Record

75.00

01/23/2026

AccountsReceivable

FD Deposit

$

85.40

01/24/2026

BankReconciliation

1/24/2026
uB
Payments

89.00

01/26/2026

BankReconciliation

1/26/2026
uUB
Payments

99.70

01/27/2026

AccountsReceivable

GL Batch
Payment
Record

75.00

01/27/2026

AccountsReceivable

GL Batch
Payment
Record

75.00

01/28/2026

BankReconciliation

1/28/2026
UB
Payments

299.83

01/29/2026

BankReconciliation

1/29/2026
UB
Payments

674.30




01/29/2026 |AccountsReceivable FD Deposit | $ $ 2003.70
GL Batch
01/30/2026 |AccountsReceivable Payment |$ $ 2734.96
Record
GL Batch $
01/30/2026 |AccountsReceivable Payment |$ 23526.29
Record
$
Total $ 136367.62 66423.29

Ending Balance: $1,764,177.92




Bank Reconciliation Report - January, 2026

Bank: 03 WATER RESERVE FUND BK#3

Beginning Balance: $187,232.13

Transaction

Date Origin Check# | Reference | Withdrawals | Deposits
GL Batch

01/30/2026 |AccountsReceivable Payment $ $ 289.31
Record

Total $ 0.00|$ 289.31

Ending Balance: $187,521.44




Bank Reconciliation Report - January, 2026

Bank: 04 SPECIAL SEWER FUND BK#4

Beginning Balance: $380,011.89

;t:tr;saction Origin Check# | Reference | Withdrawals | Deposits
GL Batch

01/30/2026 |AccountsReceivable Payment $ $ 587.20
Record

Total $ 0.00|{$ 587.20

Ending Balance: $380,599.09




Bank Reconciliation Report - January, 2026

Bank: 05 SD FIT

Beginning Balance: $6,807,550.36

Transaction

Date Origin Check# | Reference | Withdrawals | Deposits
GL Batch $
01/30/2026 |AccountsReceivable Payment |$
Record 19524.05
$
Total $ 0.00 19524.05

Ending Balance: $6,827,074.41




BBB Tax % from
2021 2022 2023 2024 2025 2026 2025/2026  Syraverage average'

January S 2,06252 $ 793.04 $ 2,047.67 $ 2,387.32 $ 1,63436 S 2,171.42 329% $ 1,784.98 21.6%
February $ 880.78 $ (2,156.17) $ 1,057.91 $ 1,155.52 $ 1,716.20 $ - -100.0% $ 530.85 -100.0%
March $ 1,039.06 $ 1,546.78 $ 933.45 § 1,542.39 $ 1,967.17 $ - -100.0% $ 1,405.77 -100.0%
April $ 3,458.95 $ 3,458.95 $ 3,110.63 $ 4,48836 $ 4,342.26 $ - -100.0% $ 3,771.83 -100.0%
May $ 7,310.76 $ 3,853.16 $ 4,316.42 $ 9,724.84 $ 5,756.88 $ - -100.0% S 6,192.41 -100.0%
June $ 9,209.54 $  24,723.17 S 20,205.18 $ 22,263.97 $ 29,147.52 $ - -100.0% $ 21,109.88 -100.0%
July $ 9493041 5  62,804.97 $ 71,831.82 $ $8,929.72 $ 66,976.97 $ - -100.0% $ 71,094.78 -100.0%
August $ 8584494 $  79,105.01 $ 80,700.81 $ 100,990.49 $ 77,686.78 $ - -100.0% $ 84,865.61 -100.0%
September $ 8351587 $§  63,606.70 $ 66,513.72 $ 53,535.56 $ 65,581.31 § - -100.0% $ 66,550.63 -100.0%
October $ 50,283.27 $  37,72319 S 37,679.32 § 46,004.04 $ 43,108.52 $ - -100.0% $ 42,959.67 -100.0%
November $  13,170.99 $ 17,194.69 $ 22,822.51 $ 22,446.64 S 17,264.01 $ - -100.0% $ 18,579.77 -100.0%
December $ 5,802.72 § 7,201.97 $ 5,404.70 S 5,240.34 $ 2,707.05 $ - -100.0% $ 5,271.36 -100.0%
Total $ 357,509.81 $ 299,855.46 $ 316,624.14 $ 328,709.19 $ 317,889.03 $ 2,171.82 329% $  324,117.53 21.6%

1st and 2nd penny 2025/2026 Syraverage % from average

2021 2022 2023 2024 2025

January $ 1830653 $ 1830654 $ 15,245.88 $ 14,699.43 $ 17,077.42 $ 23,626.39 383% $ 16,727.16 41.2%
February $ 5,003.20 $ 5,003.20 $ 14,746.71 $ 21,035.02 § 14,588.23 $ - -100.0% $ 12,075.27 -100.0%
March $ 10,12065 S  10,12066 $ 12,77962 $ 13,148.28 $ 14,374.70 $ - -100.0% $ 12,108.78 -100.0%
April S 24,04835 $  24,21594 S 60,198.19 $ 17,859.07 $ 19,197.93 § - -100.0% $ 29,103.90 -100.0%
May $ 3203282 $ 3203282 $ 31,177.09 $ 32,914.10 $ 31,339.13 $ - -100.0% $ 31,899.19 -100.0%
June $ 3343416 $  33,434.16 S 68,714.86 $ 63,246.86 $ 97,221.20 $ - -100.0% $ 59,210.25 -100.0%
July $ 285509.89 $ 28550990 $ 21757959 $ 168,482.35 $  185,554.34 $ - -100.0% $  228,527.21 -100.0%
August $ 254,206.67 $ 254,206.68 $  232,018.32 $ 299,174.70 S  223,202.20 § - -1000% $  252,561.71 -100.0%
September $ 26061569 $ 260,615.70 $ 198,569.80 $ 151,038.38 $  193,880.70 $ - -100.0% $  212,944.05 -100.0%
October $ 160,476.46 $ 160,476.48 $ 117,82864 $ 144,91865 $  130,902.20 $ - -100.0% $  142,920.49 -100.0%
November $ 5209879 $  52,098.80 § 74,260.15 $ 79,493.29 $ 62,103.01 $ - -100.0% $ 64,010.81 -100.0%
December $ 2494332 $ 2494332 $ 28,359.16 S 22,599.20 $ 33,844.81 $ - -100.0% $ 26,937.96 -100.0%
Total $ 1,160,796.53 $ 1,160,964.20 $ 1,071,478.01 $ 1,028,609.33 $ 1,023,285.87 $  23,626.39 38.3% $ 1,089,026.79 41.2%



INTERSTATE

ENGINEER'S REPORT

Town of Keystone
Board of Trustees Meeting
February 18, 2026

Sanitary Sewer Upsize

e General Updates
o Review Bids.

Sediment Removal

*  General Updates

o Final Pay App to release retainage and the Final Reconciliatory Change Order has been provided.

120 Industrial Drive, Suite 2 | PO Box 226 | Speartish, SD 57783 | (605) 642.4772 | intersiateeng.com

Prepared by: Zach Grapentine



AN ORDINANCE TO AMEND THE TOWN OF KEYSTONE ORDINANCE
SECTION 150.11 BY ADDING A NEW SUBSECTION (G) THERETO TO

PROHIBIT ANY MERCHANDISE AFFIXED TO THE EXTERIOR OF ANY
BUILDING.

BE IT ORDAINED BY THE TOWN OF KEYSTONE THAT THE TOWN OF
KEYSTONE HEREBY AMENDS SECTION 150.11 BY ADDING A NEW
SUBSECTION (G) THERETO TO PROHIBIT ANY MERCHANDISE
AFFIXED TO THE EXTERIOR OF ANY BUILDING.

TOREAD AS FOLLOWS:

(G) Merchandise affixed to the exterior of any building shall not be allowed and is
prohibited.

BOARD OF TRUSTEES

Town Board President
ATTEST:

Finance Officer

1%t Reading;:
2™ Reading:
Published:

Effective Date:




ASSIGNMENT AGREEMENT

This ASSIGNMENT AGREEMENT ("Agreement") is entered into by and among
K BAR S LODGE, LLC, a South Dakota corporation, of Rapid City, South Dakota 57701
("Developer"); the CITY OF KEYSTONE, a pollical subdivision of the State of South Dakota,
(“City”); Security First Bank, a Nebraska banking corporation, of 5505 Red Rock Ln., Lincoln,
Nebraska 68516 ("Lender"). The above-referenced parties may be collectively referred to herein
as the "Parties."

Recitals

Whereas, City of Keyston created “Tax Increment Financing District Number 2 (TIF #2)
located within City by Resolution on May 7", 2025; and Keystone Whereas, Developer, City
entered into a Contract for Private Development Tax Increment Financing District Number Two
dated January 21%, 2026 (“Development Agreement”), under which Developer agreed to complete
construction of the infrastructure improvements specified in the Project Plan and City agreed to
allocate payment of tax increment funds to Developer for project costs under the terms and
conditions set forth in the Development Agreement; and

Whereas, the Development Agreement provides that Developer may assign its rights to
payment of the tax increment fund revenues, either all or in part, for the purposes of financing its
construction obligations under the Development Agreement; and

Whereas, Lender has agreed to loan funds to Developer to accomplish commencement of
the construction of the infrastructure improvements specified in the Project Plan on the condition
that City directly pay Lender all future positive increment revenues owed Developer under the
Development Agreement.

Now, therefore, in consideration of the mutual covenants, agreements and representations
contained herein, it is agreed by the Parties as follows:

Agreement
1. Assignment to Lender. Developer hereby absolutely assigns, sets over and

transfers to Lender all Tax Increment Revenues which are allocated to City TIF #2 and which are
due to Developer pursuant to the Development Agreement. This assignment shall be effective so
long as there remains any indebtedness owing to Lender from Developer for infrastructure
improvements under the Project Plan whether such loans are made contemporaneously with this
Agreement or hereafter made (“Construction Loan Indebtedness™). Lender agrees that Developer
may continue to directly receive the Tax Increment Revenues from the City in accordance with
Development Agreement until such time as Lender may at any time in the future direct that such
Tax Increment Revenues instead be paid directly to Lender to apply to Developer’s Construction
Loan Indebtedness. Developer shall open a controlled account with Security First Bank and
Developer further agrees that all Tax Increment Revenues from the City will be deposited in that
controlled account for direct payment of Developer’s Construction Loan Indebtedness owed to
Bank. Lender may require direct payment to Lender of the Tax Revenues for application to the
Construction Loan Indebtedness at any time in the discretion of the Lender even if Developer is
not in default under the terms of the Construction Loan Indebtedness loan documents. Developer
1



agrees that so long as there remains a Construction Loan Indebtedness that upon receipt by
Developer from the City of the Tax Increment Revenues, Developer will promptly and without
delay remit the full amount of such payment to Lender to apply to Construction Loan
Indebtedness in accordance with this Assignment.

2. City’s Payment to Lender Only AT Lender Request. City will pay directly to
Developer all Tax Increment Revenues which are due to Developer pursuant to the Grant and the
Development Agreement; provided however, that if at any time Lender makes a written request
for payment of Tax Increment Revenues directly to Lender to apply to the Construction Loan
Indebtedness, the City will honor such request. This Assignment Agreement shall constitute
express written consent and irrevocable authorization from Developer for the City to so act in
accordance with this Assignment.

3. Insufficient Increments to Pay Developer's Loan Obligation. Lender agrees that if
City makes payment to Lender of all funds due to Developer under the Development Agreement,
there is no liability by City for Developer's loan obligation and that Lender shall look solely to
its loan agreement(s) with Developer and Developer's guarantors, if any, for any rights of
recovery upon default. If Tax Increment District Number Two is terminated before Lender is paid
in full for Developer's loan obligation or if the increments are insufficient to pay Developer's loan
obligation, Lender's sole recourse shall be against Developer and its guarantors, and City shall
have no liability to Lender.

4, Exchange of Information. Upon reasonable request and notice, Lender agrees to
provide financial reports to City and Developer to advise them of the ongoing status of the loan
obligation to Lender by Developer, including any interest due or accrued on the loan obligation.

5. Developer's Payments to Lender. All Parties to this Agreement acknowledge that
City's obligation to pay pursuant to this Agreement remains even if Developer makes payments
to Lender for the Developer's loan obligation. The Parties agree that City's obligation to pay
Lender continues, regardless of payments Developer makes to Lender, until Lender has been paid
in full for Developer's loan obligation or until Tax Increment District Number Two is dissolved,
whichever occurs first.

6. Lender Bound by Development Agreement. Lender agrees to be bound by the
terms of the Development Agreement between City and Developer. The Parties agree that City’s
obligation for payment under this Agreement is limited to those amounts set forth in the
Development Agreement.

7. Counterparts. This Agreement may be executed in counterparts and by different
parties on different counterparts with the same effect as if the signatures thereto were on the same
instrument. This Agreement shall be effective and binding upon the Parties as of the date in which
all parties have executed a counterpart of this Agreement.

8. Successors and Assigns. This Agreement shall be binding upon and shall inure to
the benefit of the Parties and their respective heirs, executors, personal representatives, successors
and assigns.

9. Entire Agreement. This Agreement, together with the related written agreements
specifically referred to herein, represents the only agreement among the parties concerning the

2



subject matter of this contract and supersedes all prior agreements, whether written or oral,
relating to the subject matter of this agreement.

10.  Modification and Waiver. No purported amendment, modification, or waiver of
any provision hereof shall be binding unless set forth in a written document signed by all Parties
(in the case of amendments or modifications) or by the party to be charged thereby (in the case
of waivers). Any waiver shall be limited to the circumstance or event specifically referenced in
the written waiver document and shall not be deemed a waiver of any other term hereof or of the
same circumstance or event upon any recurrence thereof.

11.  Governing Law and Venue. This Agreement and the legal relations between the
Parties shall be governed by and construed in accordance with the laws of the State of South
Dakota, and venue for any dispute arising hereunder shall be exclusively in a court of competent
jurisdiction in Lincoln County, South Dakota.

12. Invalid Provisions and Waiver. If any term, restriction, or covenant of this
Agreement is deemed illegal or unenforceable, all other terms, restrictions and covenants hereof
shall remain unaffected to the extent permitted by law. No waiver by any party of any default,
misrepresentation or breach of any representation, warranty or covenant hereunder, whether
intentional or not, shall be deemed to extend to any prior or subsequent default, misrepresentation,
or breach of any representation, warranty or covenant hereunder or affect in any way any rights
arising by virtue of any default, misrepresentation or breach of any representation, warranty or
covenant prior to or subsequent to such occurrence.

IN WITNESS WHEREOF, each of the Parties hereto has caused this Agreement to be
executed in the manner appropriate to each as of the Effective Date.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK;
SIGNATURES APPEAR ON THE FOLLOWING PAGES]



[SIGNATURE PAGE OF DEVELOPER TO ASSIGNMENT AGREEMENT]

Developer:

K BAR SLODGE, LLC

By
Its
State of South Dakota, )
) ss.
County of Pennington. )
ON THIS DAY, , 2026, before me, the undersigned officer,
personally  appeared , Wwho acknowledged himself to be
of ,» LLC., a South Dakota corporation, and that, as such

, being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing the name of the South Dakota corporation by as

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

(SEAL) ‘ Notary Public
My Comm. Expires:



[SIGNATURE PAGE OF CITY TO ASSIGNMENT AGREEMENT]

City:
CITY OF
KEYSTONE
By
Its Mayor
ATTEST:
By
Its City Administrator
State of South Dakota, )
) ss.
County of Pennington )
ON THIS DAY, , 2026, before me, the undersigned officer, personally
appeared , who acknowledged himself to be Mayor of KEYSTONE, and that he,

as such Mayor, being authorized to do so, executed the foregoing instrument for the purposes therein
contained, by signing the name of CITY OF KEYSTONE as Mayor.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

(SEAL) Notary Public
My Comm. Expires:

State of South Dakota, )
) ss.
County of Pennington. )

ON THIS DAY, » 2026, before me, the undersigned officer, personally
appeared , who acknowledged to be City Administrator KEYSTONE, and
that City Administrator, being authorized to do so, executed the foregoing instrument for the purposes
therein contained, by signing as City Administrator for City of KEYSTONE.

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

(SEAL) Notary Public
My Comm. Expires:



[SIGNATURE PAGE OF LENDER TO ASSIGNMENT AGREEMENT]

Lender:

Security First Bank, a

banking corporation
By
Its
State of South Dakota, )
) ss.
County of Pennigton)
ON THIS DAY, , 2026, before me, the undersigned officer,
personally appeared , who acknowledged to be of
BANK, a banking corporation, and that, as such , being authorized

to do so, executed the foregoing instrument for the purposes therein contained, by signing the name
of the banking corporation as

IN WITNESS WHEREOF, I hereunto set my hand and official seal.

(SEAL) Notary Public
My Comm. Expires:



Statement to the Keystone Town Board
Good evening, and thank you for the opportunity to speak.

My name is Matt Harrison, along with Tracy Harrison and Tim Forgey. We are property
owners within the Town of Keystone. We are here this evening to request clarity,
transparency, and guidance regarding municipal water connection requirements and recent
actions affecting our property.

Our property is currently served by a private well under a recorded, perpetual well-use
agreement and easement that has been in place since 1989 and remains valid today. Before
proceeding further, we would like to ask whether the Board was aware that such an
agreement exists and is currently in effect.

Recently, in connection with nearby development, we have been encouraged to discontinue
use of the well and connect to municipal water. During this time, water testing was
conducted without advance notice to us. We were only informed after personally observing
activity at the well site, including the well cap being removed. It was only after we raised
concerns that any explanation was provided, and we had to clearly state that we must be
informed when actions affecting our water supply are taking place.

At that point, Jerry informed Tim Forgey that the testing was being conducted to evaluate
water output and purity. We respectfully ask whether such well testing requires Town
Board approval, and if so, whether that approval was obtained. We also ask why we were
not notified in writing prior to this testing.

During this testing, those conducting the work appeared unaware that their actions were
shutting off our household’s water supply, even though our residence relies entirely on this
well.

While Tim Forgey was present during the testing, the well pump stopped running. The well
company performed an electrical test and determined that power to the pump had been
lost. Tim then informed them that the well is powered through the Harrison residence.

Tim immediately went to the Harrison home to inspect the electrical panel and found that
the breaker supplying power to the well had tripped. Upon closer inspection, the breaker
had come loose from the control panel and had been physically damaged. When attempting
to reseat the breaker, it would not reconnect. Further inspection showed that the connector
on the breaker was burned.

This condition created a serious and immediate fire hazard. Had no one been present in the
home at the time, the damaged breaker and overheated connection could have easily ignited
a fire and placed the Harrison residence at significant risk. The well workers were informed
of this condition and stated that they would take care of it.



In addition to the well-related issues, the development activity has resulted in ongoing
safety and access concerns. Due to the constant traffic of heavy trucks and construction
equipment on the roadway, Tim Forgey felt it necessary to contact law enforcement to
request additional safety measures. There have been no flaggers, warning signs, or traffic
controls in place, despite the volume and nature of the equipment being used.

Further, dust and dirt generated by construction activity and truck traffic have negatively
affected air quality at our residence and business. At various times, construction vehicles
have blocked or restricted the entryway to our home and business, interfering with normal
access and operations.

To date, we have not received any written notice, ordinance citation, or formal directive
from the Town requiring abandonment of an existing private well or mandatory connection
to municipal water based solely on availability.

We want to be clear that we respect the Town's interest in public health, safety, and orderly
development. Our concern is not with development itself, but with the lack of notice, lack of
coordination, and the cumulative safety, access, and health impacts that have resulted from
actions taken without our knowledge — all while affecting a recorded, perpetual property
right.

Specifically, we are asking the Board to clarify:

» Whether the Town of Keystone has any ordinance, regulation, or policy that requires an
existing residence currently served by a private well to discontinue that well and connect to
municipal water;

» Whether prior approval or written notice is required before well testing or modifications
are conducted; and

» How such requirements apply to properties with longstanding, recorded well-use
agreements and shared infrastructure.

We appreciate the Board’s time and consideration and respectfully request written
clarification and guidance moving forward.

Thank you,

Matt Harrison
Tracy Harrison
Tim Forgey



Alexander Drilling Inc.

PO Box 615

Estimate

il City SD 57745 Pate Fstimate #
2:5:2026 2023-072
Mame / Address
Towi ol Nevsionge
PO Box 689
Kesstone. SD 57751
Project .
Well %6
Desceription Qty Cost Total
Tape, 2" - per roll 3 13.04 63.207
Labor - Commercial 10 pull and replace pump in well 6 0 300.00 3.000.001
Hydro-Fracturing und Setup ] 3.500.00 3.500.001
Fucl Surcharze/per mile 20 1.00 20.001
Sales lax 2.0401% 134,40
Lstimate good for 90 days.
Total $6.719.60
I"nqinrge_r_s,igua ure
Phone # E-mail " "WebSite T T
603-571-2331 info‘ alexanderdrillingine.com wuww.alexanderdrillingine.com
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KEYSTONE BOOSTER PUMP STATION UPGRADE ALTERNATIVES
ANAYLSIS

AESPEC.COM



KEYSTONE BOOSTER PUMP STATION UPGRADE
ALTERNATIVES ANAYLSIS

The City of Keystone (Client) has requested that RESPEC Company, LLC (ENGINEER) provide
engineering services to analyze alternatives to upgrade the booster pump station that is used to boost
water pressure to fill the potable water tank located above the existing K Bar S Lodge. RESPEC will
provide rough order of magnitude (ROM) cost estimates to compare the identified alternatives to aid in
the selection process.

1.0 PROJECT SUMMARY

The scope of the Keystone Booster Pump Station Upgrade Alternatives Analysis is described below.

1.1 OVERALL SCOPE OF WORK
1. Site Visit

2. Upgrade Alternatives Analysis

2.0 ENGINEERING REQUIREMENTS

This Statement of Services details a scope for a Booster Pump Station Upgrade Alternatives Analysis.
The scope of work is laid out below.

2.1 SITE.SIT

/  RESPEC will perform site visits to meet with Keystone staff, record anecdotal information and
maintenance data, photograph the pump station, catalog existing equipment, and discuss
upgrade options.

2.2 UPGRADE ALTERNATIVES ANALYSIS

$
b

RESPEC will evaluate the current upgrade alternatives(s) and potentially additional alternatives
based on industry standards and prior experience with other similar systems. The alternatives
will be developed and evaluated to a degree necessary for preparing a ROM cost estimate.

/ RESPEC will provide ROM cost estimates to enable comparison between the alternatives and a
subsequent report with findings.

3.0 ASSUMPTIONS

/  The pump station is currently at capacity and in need of upgrading.
!/ The current system is on 1-phase power. There is 3-phase power located nearby.

!/ The existing pumps have a capacity of approximately 25 gpm. RESPEC has been requested to
identify the feasibility of installing pumps capable of pumping at a rate of 75 gpm. A
comprehensive system demand/capacity analysis is not included in this scope of work.

i Preliminary alternatives to investigate:

KEYSTONE BOOSTER PUMP STATION ALTERHATIVES ANALYSIS STATEMENT OF SERVICES
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»  Larger pumps installed in the existing vault
»  Larger pumps installed in a new vault adjacent to the existing vault

»  Larger Pumps installed in an at-grade structure

4.0 OWNER RESPONSIBILITIES

Provide available record documentation and permit information for the booster pump vault and
available operations and maintenance information.

5.0 SCHEDULE

The schedule for the project is as follows, or to be determined, pending coordination with the OWNER:
1. Notice-to-Proceed: TBD
2. Site Visit: TBD
3. Upgrade Alternatives Analysis Report: 4 weeks after Site Visit

6.0 METHOD OF PAYMENT
RESPEC will perform the services stated in this document on a lump sum basis for $8731.00. See the
following sheets for additional fee information,

END OF STATEMENT OF SERVICES

Keystone Booster Pumps Alternatives Analysis

02/02/26
Civil
Phase 1
ProjectCivil  Houily
# - Sile Visit Eng Subtotal Cost
Billing Rate_ . §1%000
Task o
Prepare tor Site Visit 2 2
Site Visit 4 i
Formalize Notes and Organize Photos 4 -
Site Visit Debrief 2 I TR S UK
s 30.00
2
12,280.00
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5 1500 i
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Principal Mech Hourly
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) 530,00 RVOAYE 3.310.07
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~
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INTERSTATE

Proposal for Engineering Services

February 13, 2026

Town of Keystone

1101 Madill St

Keystone, SD 57751

RE: K Bar S Booster Station Evaluation and Upsizing

The Town of Keystone’s existing water booster station is currently undersized for present and
projected system demands. A prior third-party technical memorandum has identified recommended
future pump sizing. The Town has requested an evaluation of the site to:

« Confirm system capacity deficiencies

» Evaluate feasible improvement alternatives

e Develop planning-level cost estimates

« Identify a potential temporary/emergency solution

» Prepare documentation suitable for future state funding applications
e Advance the preferred alternative into a Design Report

Given the urgency of the capacity concerns, the Town is interested in both a short-term interim
solution and a long-term permanent improvement strategy.

Project Scope

Project Kickoff and Data Collection
» Conduct a kickoff meeting with Town staff and stakeholders.
= Perform a site visit of the existing booster station.

e Review available record drawings, operational data, SCADA data (if available), and maintenance
history.

Deliverable: Meeting summary and confirmation of project assumptions.

120 Industrial Drive, Suite 2 | PO Box 226 | Spearfish, SD 57783 | (605) 642.4772 | www.interstate.engineering
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Existing Conditions Assessment

+ Evaluate existing pumps, controls, electrical systems, piping configuration, and structural
components.

« Identify physical site constraints affecting expansion or modification.
» Evaluate code compliance and regulatory considerations.
Deliverable: Existing Conditions Memorandum summarizing deficiencies and constraints.
Alternatives Development
We will develop three (3) conceptual improvement alternatives, including:
» Alternative 1 - Temporary/Interim Solution
o Short-term improvement to address urgent capacity concerns.

o May include temporary skid-mounted pumps, limited upgrades, or phased
improvements.

o Designed to stabilize operations until permanent funding is secured.
e Alternative 2 — Permanent Upgrade (On-Site Expansion)
o Upsizing pumps per validated demand projections.
o Modifications within existing building footprint (if feasible).
» Alternative 3 — Permanent Replacement or Major Expansion
o New station configuration or significant structural/electrical expansion.
o Designed to meet long-term growth projections.
Each alternative will include:
e Conceptual layout
 Major components required
e Order-of-magnitude cost estimate (planning level)

+ Pros/cons evaluation

Page 2
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¢ Constructability considerations

+ Funding eligibility discussion (SDDANR/State Revolving Fund compatibility)
Deliverable: Alternatives Evaluation Report with recommendation.
Opinion of Probable Cost
For each alternative, we will prepare:

» Planning-level construction cost estimate

¢ Engineering, administrative, and contingency allowances

» Total project cost summary suitable for funding applications

Project Assumptions

* Pump sizing information from the third-party report will be relied upon, with verification for
consistency with system demands.

« No detailed topographic survey is included unless determined necessary.
» Geotechnical services are not included at this stage.

 Electrical utility upgrades beyond conceptual coordination are not included.

Permitting coordination beyond Design Report documentation is not includec!.

Optional Additional Services (If Needed)

¢ Detailed hydraulic modeling

« Topographic survey

» Geotechnical investigation

+ Preliminary environmental review

» Funding application preparation assistance

» Final design and construction phase services

Page 3
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Project Schedule

We anticipate the following timeline:
» Kickoff & Site Visit: Within a week of authorization
» Alternatives Report: 4-6 weeks following data collection
» Design Report (upon selection): 3—4 weeks following direction
Total anticipated duration: Approximately 8-12 weeks depending on Town review timelines.

Project Fee

Interstate Engineering proposes to perform the above scope at an estimated fee of $15,000, plus all
reimbursables and applicable taxes.

Interstate Engineering will invoice for services monthly. Invoices not paid within thirty (30) days will
accrue interest from the original billing date at 1.5% per month. Invoices not paid within sixty (60) days
may result in the stop of work by Interstate Engineering.

A signed Task Order will act as the notice to proceed.
Interstate Engineering appreciates the opportunity to continue to support Town of Keystone.

If you have any questions or require additional information, please contact me at your convenience.

Respectfully submitted,

INTERSTATE ENGINEERING, INC.

Zach Grapentine, PE

Project Engineer

Page 4

Professionals You Need, People You Trust.




CHANGE ORDER NO.: 001

Owner: Town of Keystone, South Dakota Owner’s Project No.: WC2404069
Engineer: Interstate Engineering Engineer’s Project No.: WC2404069
Contractor: Halme Construction Contractor’s Project No.:
Project: Keystone Sediment Removal
Contract Name: N/A
Date [ssued: 2/13/2026 Effective Date of Change Order: 2/18/2026
This Contract is hereby modified as follows upon execution of this Change Order:
Description:
A) This is to reconcile all plan quantities and actual quantities
Attachments:
A) Quantity Change Back-ups
B) Final Pay Application
Change in Contract Price Change in Contract Times
Original Contract Price: Original Contract Times:
Substantial Completion:  April 4, 2025
$  88,821.50 Ready for final payment:  April 4, 2025

Increase from previously approved Change Orders No.
0toNo.O:

$ N/A

Increase from previously approved Change Orders No.
0 to No. 0:

Substantial Completion:  N/A

Ready for final payment: N/A

Contract Price prior to this Change Order:

Contract Times prior to this Change Order:

Substantial Completion:  April 4, 2025
$  88,821.50 Ready for final payment: April 4, 2025
Increase this Change Order: Increase this Change Order:
Substantial Completion:  2/13/2026
$ 16,000.00 Ready for final payment: 2/18/2026
Contract Price incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion:  2/13/2026
$ 104,821.50 Ready for final payment: 2/18/2026
Recommended by Engineer {if required) Accepted by Contractor

By: Kyle Carey

A@N Hanoos

Title:  Project Engineer Senwr Leotedt Mn—mu_\'er-
Date: 10/17/2025 9'/ 13/ Qo;.(,

Authorized by Owner Approved by Funding Agency (if applicable)
By:
Title:
Date:

EJCDC® C-841, Change Order EICDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Profassional Engineers, American Council of Engineering Companies
and American Society of Civil Enginaers. All rights reserved.
Pagelof1
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Contract Information

Value of Bid
Bid Item Item Unit Price Item
No. Description Quantity Units {$) ($)
REDUCTIONS
12 [Sweeping | 16.00 | EA | 20000s 320000
$  3,200.00
ADDITIONS
3 |Unclassified Excavation | 240.00 [cy | 80.00]$ 19,200.00
TOTAL ADDITIONS $  19,200.00

TOTAL CHANGE ORDER $ 16,000.00
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Contractor's Application for Payment

Owner: Town of Keystone, SD Owner's Project No.: WC24-04-069
Engineer: Interstate Engineering, Inc. Engineer's Project No.: WC24-04-069
Contractor: ANCO Contractor's Project No.:
Project: Keystone Sediment Removal
Contract: $88,821.50
Application No.: 5 Application Date: 2/18/2026
Application Period:  From 1/30/2026 to 2/18/2026
1. Original Contract Price $ 88,821.50
2. Net change by Change Orders S 16,000.00
3. Current Contract Price (Line 1 + Line 2) S 104,821.50
4, Total Work completed and materials stored to date
{Sum of Column G Lump Sum Total and Column J Unit Price Total) S 104,821.50
5. Retainage
a. 0% X S 104,821.50 Work Completed [ -
b. 0% X S - Stored Materials S -
c. Total Retainage (Line 5.a + Line 5.b) S -
6. Amount eligible to date (Line 4 - Line 5.c) S 104,821.50
7. Less previous payments (Line 6 from prior application) S 94,339.35
8. Amount due this application B 10,482.15 |
9. Balance to finish, including retainage {Line 3 - Line 4) S -

Contractor's Certification

The undersigned Contractor certifies, to the best of its knowledge, the following:

{1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by
prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such liens,
security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not
defective.

Contractor: ANCO

Signature: AM"\E\?\ Vs - Seuntoe Pm\‘c_d’ /V\awgu- Date: 21-13-2026

Recommended by Engineer Appro;ed by Owner
By: Kyle Carey By:

Title: Project Engineer Title:

Date: 2/13/2026 Date:

Approved by Funding Agency

By: By:

Title: Title:

Date: Date:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.



Progress Estimate - Unit Price Work

Contractor's Application for Payment

[Dumcr: Town of Keystore, SD Owner's Project No.: __WC24-04-068 |
Engi Interstate Engineering, Inc. Engineer’s Project No.: WC24-04-069
Contractor: ANCO Contracter's Project No.:
Project: Keystone Sediment Removal
Contract: $88,821.50
Application No.: S Application Perlod: From 01/30/26 to 02/18/26 Application Date: 02/18/26
A B [ | [) J E | F [] H 1 ) K L
Contract Information Work Complated
Work Completed % of
- Estimated Value of Work and Materials | Value of
Value of Bld item Quantity | Complated to Date | Materials Currently|  Stored to Date item |Balanceto Flnish (F
Blid item Unit Price (CXE) Incorporated In (EXG) Stored (not in 6) H+1) ©/n 1)
No. Deseription Item Quantity Units ($) $) the Work 2} {$) () {56) )
Original Contract
1 Mobilization 1.00 | LS 5,575.00 5,575.60 1.00 5,575.00 5,575.00 1003‘] -
2 Clearing and Grubbing 1.00}1Ls 5,000.00 5,000.00 1.00 $,000.00 5,000.060 100%| -
3 |Unclassified Excavation 450.00 | CY 80.00 36,000.00 690.00 55,200.00 55,200.00 153%] {19,200.00)
4 Remave and Replace Topsoil 1.00 (LS 5,800.00 5,800.00 1.00 _5,800.00 5,800.060 100%) .
5 [Straw Wattle (6%) 930.00 | LF 6.00 _5,580.00 930.00 5,580.00 5580.00]  100%| -
6 Type D Seeding 63.00 | LB 15.00 945.00 63.00 945.00 945.00 100%| -
7 |Type € Seeding 4.00]18 30.00 120.00 4.00 120.00 120.00] 100%] -
8 |Type 1 Erosion Control Blanket 1,001.00 | sv 1.50 _1,501.50 1,001.00 1,501.50 1,501.50]  100x] -
9 Rock Check Dam 44.00 | CY 200.00 8,800.00 44.00 8, 8,800.C0 100%] -
10 |Traffic Control 1.00[1S 1,500.00 1,500.00 1.00 1,500.00 150000  100%] -
11 Dust Control 1.00 | 1S 2,000.00 2,000.c0 1.00 2,000.00 2,000.00 100%' -
12 Sweeping 40.00 | HR 200.00 8,000.00 24,00 4,800.00 4,800.00 30%] 3,200.00
13 [Construction Survey 1.00[1s 4,000.00 4,000.00 1.00 4,000.00 4,00000)  100%] -
14 |As-buitt Survey 100 ]1s 4,000.00 4,000,00 1.00 4,000.00 4,00000]  100%| -
Original Centract Totals| $ 88,821.50 $ 104,821.50 | $ - $ 104,821.50 118%' $ (16,0@”
thange Orders
€CO01.1 |Unclassified E; 240.00 | cY 80.00 19,200.00 - - o%] 19,200.00
€CO01.2 [Sweeping {16.00)] HR 200.00 {3,200.00) - - [ (3,200.00)
- - s | .
Change Order Totals| $ 16,000.00 $ - |3 - Is - o0%| $ 16,000.00
Origlital Cos and Change Orders
Project Totals| $ 104,821.50 | |$  10s82150] ¢ - [$ 10a82150] 100%] ¢ -
EJCDC C-620 C s Application for Pay d
Unit Price {c) 2018 National Society of Prof | Engineers for EXCDC. All rights reserved. 1 of1




