AGENDA

DATE/TIME: Wednesday, August 21*, 2024 at 5:00 PM
LOCATION: Keystone Community Center Meeting Room

BOARD: President Casey McNulty; Trustees: David Cofoid, Sandra McLain, Will Parks, and Lynette
llllllllIIIl1-¥°ll:lllllllll.l'lllIIlllIIIlllIllllllllIllllllll..ll.l.l.lllllllllllll.

5:00 P.M. Call Meeting to order

1. Call for changes to the agenda
2. Approval of minutes of the regular meeting held August 7, 2024 and the budget hearing held August
14, 2024
3. Claims - August 21,2024
4. Volunteer/ Business Recognition
5. Sheriff’s Report
6. Keystone Historical Society Report
7. Keystone Chamber Report
8. Keystone Seniors Report
9. Public Works Report
10. Finance Officer Report
A. Financials
11. Engineer’s Report
12. City Officials
13. ltems from Citizens — No action to be taken

OLD BUSINESS:
NEW BUSINESS:
A. Change Order Bridge 317
B. Change Order Bridge 318
C. Building Permit: BP8-21-24-1 Duane Whitehead 703 Madill St, add lean too on back of
shed
D. Building Permit: BP8-21-24-2 McNulty Enterprises 707 Madill St, enclose 20 x 22 carport
E. Building Permit: BP8-21-24-3 Cameron Fullerton 203 Cemetery Rd. relocate zipline
F. Sign Permit: SP8-21-24 McNulty Enterprises 726 Gold St, Rock Lodge directional sign

6:00 PM - BUDGET HEARING for 2025

EXECUTIVE SESSION - SDCL 1-25-2.1-.5 Personnel, Student, Legal, Contract Negotiation, Security



Town of Keystone
Board of Trustees
August 7, 2024

The Board of Trustees met at 6:00 pm, Wednesday, August 7, 2024, for a regularly scheduled board
meeting in the Keystone Community Center meeting room. Present were President Casey McNulty,
Trustees David Cofoid, Sandra McLain, Will Parks, and Lynette Tyon. Also present was Finance Officer
Samantha Epler, Public Works representative Devin Lorimor, Town Attorney Mitch Johnson, and Town
Engineer Zach Grapentine. Other interested citizens in attendance were: Sid Tyon, Nikki Ball, Leslie
Silverman, Tammy Hunsaker, Robin Fugier, Gabrielle Allen, Ron Eastep, and Robin Scott.

6:00 pm Meeting called to order by President McNulty. Pledge of allegiance was recited.
CALL FOR CHANGES TO THE AGENDA:

MINUTES: Motion by Trustee McLain to approve the july 17, 2024, regular meeting minutes. Second by
Trustee Parks. Vote —all aye.

CLAIMS: Motion by Trustee Tyon to approve the August 7', 2024, claims as presented. Second by
Trustee Cofoid. Vote — all aye. General Fund: Aflac, supplemental insurance $58.14; BH Energy, energy
utility $2556.96; Black Hills Chemical, restroom supplies $79.72; Black Hills Power Equipment, chainsaw
repair $36.48; Century Business Products, Kyocera rental $110.27; Delta Dental, dental insurance
$227.37; First Interstate Bank, bank fees $60.50; HPSD, health insurance $3091.77; Interstate
Engineering, floodplain review $1105.86; IRS, payroll 15 taxes $1521.06; Johnson Law Office, attorney
fees $570.00; Keystone Senior Center, reimbursement $882.54; Marna Chambers, KKC deposit refund
$1000.00; Mastercard, supplies/services $1260.13; Nelson’s Gas & Oil, propane prebuy fuel $7755.78;
Payroll, payroll 15 $5472.98; SDRS, retirement $787.96; SDRS SRP, supplemental retirement $42.50;
Summit Signs, speed limit signs $288.00; Windstream, long distance $10.30. General Fund Total
$26918.32. 204 FUND: 204 Fund Total $0.00. 211 FUND: Interstate Engineering park board
funding/grant writing $1784.68; Mastercard, supplies/services, $1023.63; Nelson’s Gas & Oil, propane
prebuy $2000.00; Water Tree, water cooler $33.00. Total 211 FUND: $4841.31. 300 Debt Service:
Interstate Engineering, sediment removal $1695; Mastercard, certified letters for flood rise notice
$29.04. Total 300 Fund: $1724.04. WATER FUND: Aflac, supplemental insurance $114.12; BH Energy,
energy utility $2571.95; Delta Dental, dental insurance $62.27; HPSD, health insurance $1230.41; IRS,
payroll 15 taxes $602.14; Milbank Winwater, water meters $4252.83; Payroll, payroll 15 $1981.19;
SDRS, retirement $318.76; SDRS SRP, supplemental retirement $157.50. Total Water Fund $11291.17.
SEWER FUND: Aflac, supplemental insurance $255.84; BH Energy, energy utility $5666.99; Delta Dental,
dental insurance $133.96; Great Northern Environmental, replace shaft seal on two kaeser compak
blowers $2538.75; HPSD, health insurance $2482.43; IRS, payroll taxes $864.33; Mastercard, supplies
$145.45; Nelson’s Oil & Gas, propane prebuy $5006.00; Payroll, payroll 15 $2368.56; SDRS, retirement
$538.76; SDRS SRP, supplemental insurance $82.50; US Bank, sewer loan $7155.72. Total Sewer Fund

$27169.25.

VOLUNTEER/BUSINESS RECOGNITION: The Finance Officer thanked Steve Dalton, Ardeen Rogers, Jon
Veltman, Charlie Hansen, Jenny Hansen, Ann Brink, Daryl Brink, Lynda Skogen, Karen Boland, Kathy
Farrar, Deb Larvaag, and Sandi McLain for hosting the Senior Center Biker Breakfast at the Keystone
Community Center.



PUBLIC WORKS REPORT: Public Works representative Devin Lorimor reported that the maintenance
team worked on the fence on the Harney St lot and finished it today. They put 10 MPH speed limit signs
on Swanzey St. New lights were put in the storage room at the KCC. They took one of the trucks in for a
recall. SDRAWS came to camera the sewer line on Watson St. They took biosolids to the landfill. They
painted the doors at the museum. They sprayed weeds, mowed, and weed whacked.

FINANCE OFFICER REPORT: The Finance Officer reported that sales tax for the month of July was down
9.49% overall and the BBB was down 2.91%. The state parking lot averaged $479.18 a day for July. The
Finance Officer let everyone know that the cost for water meters is going from $190 to $240.

CITY OFFICIALS: Trustee Cofoid apologized to Candace about the cemetery concern at the last meeting
as there was a lack of information on his part. Trustee Cofoid stated in the future that he will talk to
Candace directly before saying anything in a meeting. Trustee Tyon —none. Attorney Johnson — none.
Trustee Parks — none. Trustee Mclain encouraged citizens to attend Pennington County Commission
meetings and legislative study sessions regarding budget and property taxes, she has a list of the
meetings at town hall. Trustee McNuity reported that he met with K Bar S to discuss their development
plans and to discuss the potential of utilizing TIF for a water and sewer line extension. Trustee McNulty
was contacted by the Forest Service regarding the cemetery fence needing repair in the event cows are
put on neighboring Forest Service property.

ITEMS FROM CITIZENS: Robin Fugier Black Hills Badlands announced that visit rapid city is hosting a
lunch with Senator Rounds on Monday from 11:30-1pm at the Monument for Black Hills Badlands
members. It's a Q&A about the H2B program. The new Black Hills Badlands representative for our area
is Jenna. The Bigfoot Walk/Run is set for September 14™ registration at 8:30am. The next Chamber
meeting is August 19" at 10am.

OLD BUSINESS:

TRUSTEE TO ATTEND CHAMBER MEETINGS: Trustee Parks will attend the next chamber meeting.
Tabled until September.

NEW BUSINESS:

INTERSTATE ENGINEERING MASTER SERVICE AGREEMENT: Motion by Trustee Cofoid to table until
Attorney Johnson has time to review the agreement. Second by Trustee MclLain. Vote —all aye.

INTERSTATE ENGINEERING KEYSTONE CEMETERY SURVEY PROJECT: Trustee McNulty asked them to also
survey the boundary of the cemetery so the fence can be fixed and placed in the correct location.
Motion by Trustee Cofoid to table until budget hearing. Second by Trustee McLain. Vote - all aye.

INTERSTATE ENGINEERING KEYSTONE PUBLIC BATHROOM: Tabled until budget hearings.

INTERSTATE ENGINEERING SANITARY SEWER UPSIZE ANALYSIS: Motion by Trustee Tyon to approve the
proposal for the sanitary sewer upsize analysis. Second by Trustee Cofoid. Vote —all aye.

INTERSTATE ENGINEERING SEDIMENT REMOVAL REQUEST TO ADVERTISE BID: Motion by Trustee Cofoid
to have Interstate Engineer advertise bid. Second by Trustee McLain. Vote — all aye.

KEYSTONE COMMUNITY CENTER MURAL: Motion to approve the Keystone Community Center Mural



proposal from Gabrielle Allen for $2690. Second by Trustee MclLain. Vote —all aye.

BATTLECREEK FIRE DEPARTMENT MAD FUNDRAISER PARKING AUGUST 10™: Motion by Trustee Cofoid
to allow Battlecreek FD to fundraise on city property at the no parking zone on the corner of Roy and
Winter St. Second by Trustee Tyon. Vote —all aye.

PUBLIC HEARING: Fat Sam’s Home Cookin Malt beverage license. Motion by Trustee Tyon to go into
public hearing. Second by Trustee Cofoid. Vote —all aye. No discussion. Motion by Trustee Cofoid to
exit public hearing. Second by Trustee McLain. Vote —all aye. Motion by Trustee Tyon to approve the
Malt Beverage and SD Farm Wine license for Fat Sam’s Home Cookin. Second by Trustee McLain. Vote
- all aye.

BUILDING PERMIT: BP8-7-24-1 Ron Eastep 253 Swanzey St, demo and remodel. Motion by Trustee Tyon
to approve BP8-7-24-1. Second by Trustee Cofoid. Vote —all aye.

BUILDING PERMIT: BP8-7-24-2 Matt Reed 905 Bullion St., support beam repair. Motion by Trustee
McLain to approve BP8-7-24-2. Second by Trustee Tyon. Vote —all aye.

SIGN PERMIT: SP8-7-24 Will Nelson Lot 47 located in sec 9 & sec 4, Halley’s FOOD — DRINK — FAMILY.
Motion by Trustee Cofoid to approve SP8-7-24. Second by Trustee McLain. Vote — all aye.

GRADING PERMIT: GP8-7-24 Big Thunder Inc 604 Blair St emergency water line repair. Motion by
Trustee Parks to approve GP-8-7-24. Second by Trustee Cofoid. Trustees Cofoid, McNulty, Parks, and
Tyon vote — aye. Trustee Mclain abstained. Motion carried.

BUSINESS LICENSE: Motion by Trustee Cofoid to approve the transient business license for Maverick
Black Hills. Second by Trustee Tyon. Vote —all aye.

The meeting adjourned at 6:50 pm.

Town of Keystone, Board of Trustees
By

Casey McNulty, Trustee
ATTEST:

Samantha Epler, Finance Officer
(SEAL)



Town of Keystone
Board of Trustees
August 14, 2024

The Board of Trustees met at 6:00 pm, Wednesday, August 14, 2024, for a Budget Hearing in the
Keystone Community Center meeting room. Present were President Casey McNulty, Trustees David
Cofoid, Sandra MclLain, and Lynette Tyon. Trustee Parks was not present. Also present were Finance
Officer Samantha Epler, Public Works Supervisor Jerry Przybylski. Other interested citizens in attendance
were: Sherry Smith, Richard Smith, Karen Boland, Nikki Ball, Jon Veltman, Leslie Silverman, and Maura

Magennis.
6:02 PM Meeting called to order by President McNulty. Pledge of allegiance was recited.
Trustee McNulty stated that BBB fund budget will be reviewed at the August 21, 2024, budget hearing.

Motion by Trustee McLain to go into executive session SDCL 1-25-2.4 Contract Negotiation. Second by
Trustee Cofoid. Vote —all aye. Entered executive session at 6:03 pm with Board members, Finance
Officer, and Public Works Supervisor present. Motion by Trustee McLain to exit executive session.
Second by Trustee Tyon. Vote - all aye. Motion by Trustee Cofoid to close the museum until the fire
marshal does his inspection to protect the public’s health and safety and to send a certified letter to the
Keystone Area Historical Society stating they need to turn in the museum keys, and no one is allowed to
occupy the building until further notice. Second by Trustee Tyon. Trustees Cofoid, McNulty, and Tyon
vote — aye. Trustee Mclain abstained. Motion carried. Trustee McNulty stepped out of the meeting to
contact the Keystone Area Historical Society.

2025 BUDGET HEARING: The Finance Officer reported that the law enforcement contract budget for
2025 is $98806 which is an increase of 6% over 2024. The town received an estimate from Marty
Hunsaker for the cemetery fence in the amount of $12,755.13. The cemetery budget for 2025 is $91,000
to fix the road ditches, put in a fence and building to house the map and cemetery information.

Trustee McNulty reported that he contacted the Vice President of the Keystone Area Historical Society
and made them aware that the building is not to occupied. They requested to have until tomorrow
morning to turn in all keys. Jon Veltman asked if the school museum is shut down now and why.
Trustee McNulty responded due to safety issues. Jon Veltman asked when these were discovered.
Trustee MclLain stated there was an individual who filed a complaint with the state fire marshal. Jon
Veltman asked if the fire marshal had inspected it. Trustee McNulty responded that he has not, but the
local fire department has and has given the town a preliminary list that makes us feel that we need to
act now.

The budget for Senior Center was discussed their request for 2025 is $9050. Karen Boland informed the
Board on what the Senior Center has used their funds in 2024 and the events they have had and their
account management. Jon Veltman stated that their budget request was for utilities, accounting
services, insurance and food and supplies. Jerry asked how much the seniors have in savings. Karen
reported that in total they have $37,348 from checking, savings, and certificates. Jon Veltman said their
savings could easily be eaten up if they had any major repairs. Trustee McNulty stated that in the
general fund the town is facing a shortfall of $94,245. Trustee Tyon stated she is fine with the town



paying for accounting service and the insurance. She would like to see the Senior Center pay half of their
utilities and she is good with the food and supplies. The Trustees decided to change the budge amount
for the seniors to $7000. Trustee McNulty informed everyone to keep in mind that this is only the first
budget hearing, and we have two more to go. The rest of the general fund was discussed. The total
expenditure for the general fund in the draft budget is $788,725 and revenues are projected to be
$694,480 leaving a shortfall of $94,245 which would have to be pulled out of savings. The parking fund
was discussed, and the Trustees decided that the resealing and restriping of Swanzey St. should be
budgeted from parking fund. The Trustees decided to have a supplemental budget appropriation for
this year to complete the Swanzey street project. The total 2025 draft expenditures for the Parking Fund
are $1500 the revenue is $47,000 equaling an overage of 45,500 that will go into savings. The total 2025
draft expenditures for the Debt Service Fund are $1,750,303 the revenue is $621,500 equaling a shortfall
of $1,128,803 that will be pulled from savings. The total 2025 draft expenditures for the Water Fund are
$286,222 the revenues are $386,222 leaving an overage of $100,000. The total 2025 draft expenditures
for the Sewer Fund are $426,000 and revenues are $426,000 leaving the fund balanced. The Trustees
went back through the general fund and made a few additional cuts leaving the draft expenditures at
$744,725 and revenues at $694,480 leaving a shortfall of $50,245 to come out of savings.

The meeting adjourned 7:30 pm.

Town of Keystone, Board of Trustees
By,

Casey McNulty, President
ATTEST:

Samantha Epler, Finance Officer
(SEAL)



CLAIMS REPORT 08/21/2024

VENDOR REFERENCE AMOUNT CHECK # CHECK DATE
GENERAL FUND
Black Hills Chemical restroom supplies S 36.95
Employee Reimbursement mileage/cell phones $ 756.67
IRS payroll taxes $ 1,415.45 |SS Payroll
Keystone Utility water/sewer $ 128.80
Mastercard supplies/services S 1,107.46
Menard's supplies S 65.91
Mt Rushmore Telephone phone/internet S 561.42
Payroll payroll 14 $ 5,022.60 |DD
SD 811 one calls S 10.08
SD DOR malt beverage license S 150.00
SDRS retirement S 770.00 |SS Payroll
SDRS SRP supplemental retirement S 42.50
SHP Holdings, LLC publishing S 184.01 |SS Payroll
$  10,251.85
204 Parking Fund
Mastercard gloves/rubber bands $ 21.76
Uline coin envelopes S 170.00
S 170.00
211 8BB
Amick Sound FA Monitoring $ 20.00
Hill City Schools sponsorship agreement S 500.00
Keystone Chamber reimbursement S 14,531.93
Keystone Utility water/sewer S 425.05
Mastercard supplies/garbagfe collection S 209.18
Royal Flush portable toilets S 2,600.00
$  18,286.16
300 Debt Service
S -
WATER
Butler semi-annual inspection S 430.00
csgforte ach fees S 0.12
Dakota Pump well 6 control panel $ 30,581.94
Employee Reimbursement cell phone S 40.00
IRS payroll taxes S 612.36 |SS Payroll
Mid Continent testing S 255.00
Payroll Payroll 14 $ 2,010.33 |DD
SDRS retirement S 323.42 |SS Payroll
SDRS SRP supplemental retirement $ 78.75 |SS Payroll
$  34,331.92
SEWER
csgforte ach fees S 0.13
Employee Reimbursement cell phone S 40.00
IRS Payroll taxes $ 807.37 |SS Payroll
Mastercard supplies $ 105.14
Mt Rushmore Telephone phone/internet S 233.65
Mid Continent testing S 905.00




Payroll payroll 14 $ 2,207.91 |DD
Rapid City Finance biosolids $ 129.15
SDRS retirement $ 443.04 |SS Payroll
SDRS SRP supplemental retirement S 41.25 |SS Payroll
USA Bluebook replacement cap/cable S 1,397.92
$ 6,310.56
Accounts Payable Total $ 69,350.49
GENERAL Fund S 10,251.85
Parking $ 170.00
BBB S 18,286.16
DEBT SERVICE $ -
WATER S 34,331.92
SEWER S 6,310.56
Mastercard
Black Hills Power Equipment  |chainsaw S 319.29
Kieffer Sanitation garbage $ 589.82
Menard's supplies $ 286.01
Walmart/Sam's supplies S 138.17
Tequipment ammonia packets $ 105.14
USPS library share it box $ 5.11
S 1,443.54




Pennington County Sheriff’s Office

300 Kansas City Street Rapid City, SD 57701

Work Ph. 605-394-2151
Cell Ph. 605-593-2922
Keystone Monthly Report
July 2024
TIME TOTAL CALLS FOR SERVICE TOTAL
City hours 268.00 JAttempt to Locate 0
City hours from other deputies 14.00 JRunaway 0
TOTAL CITY HOURS 282.00 (Keep The Peace 0
Training hours 32.00 |Welfare Check 1
Vacation/Sick hours 46.00 [Business Check 1
County hours 0.00 |Extra Patrol 73
Number of times called out/Hrs 0.00  |Animal Complaint 2
ARREST TOTAL |Civil Problem 1
Warrants 0 Follow-up Investigation 2
Non-Warrants 0 Community Activity 61
CALLS FOR SERVICE TOTAL |City Meeting 1
Assaults 0 Fire/Medical Assist 2
Disturbance 2 Assist Other Agencies 3
Burglary 0 CIVIL PATROL TOTAL
Theft 1 Attempted 4
Suspicious Activity 1 Served 5
DPP/Vandalism 0 City Service 0
Found or Lost Property 0 TRAFFIC ACTIVITY TOTAL
Murder 0 Injury Acc 2
Alcohol 0 Non-Injury Acc 1
Drugs 0 School Bus Stop 0
Minor Consuming 0 Citations 2
Weapons Call 1 Warnings 51
911 Hang up Calls 6 DUI's 0
Alarms 2 Parking Complaint 13
Misc Calls 4 Parking Tickets 32
Coroner Calls 0 Motorist Assist 8
Suicidal Subject 1 Vehicle Complaint 3
Missing Person 1 Skate/Bike Warning 0
Skate/Bike Citation 0




Keystone Area Historical Society/Keystone Historical Museum

Town Report for July/August

At the end of July we hosted 90 South Dakota Educators and 4 members of the South
Dakota Department of Education. During their visit we talked about the Experience History
Live school program that Sarah Walker is in charge of. Sarah is a teacher, so we follow the
certain teaching standards with the state of South Dakota. | greeted them and also talked
to them about a new program that we are hoping to start next year called, History on the
Go. This program will cover different historical topics that relate to the Keystone Area and
follow certain South Dakota Teaching Standards. This program will be for teachers that can
not bring their students here on a field trip. We are hoping to offer this program to the
surrounding states.

We had over 160 people for Carrie Days. That weekend was so hot, so | was happy for the
turn out.

I mailed out over 60 membership forms and have been starting to get those back.

| also designed a donation letter, that | am still working on. People that receive the
donation letter can choose were they would like their money to go.

We have been working on grants for the archives/research area of the museum. The
founding members started family files of the residents of Keystone. We do get many former
students’ families and residents’ families that want to know what we have on their families.

| have also been working on the Ingalls Family Fall Festival that is going on September 27,
28 and 29%. This is Round-Up weekend. The First Congregational Church of Keystone will
have a Pie Social and Historical displays.

For the month of July we had 1,287 visitors to the museum. Of that number | would say that
90% come to see Carrie’s Corner.



3:16 PM Keystone Senior Citizens Center

07118124 Profit & Loss
Accrual Basis May 2024
May 24 Jan - May 24
Ordinary Income/Expense
Income
Government Grants
City Reimbursements 1,044.85 4,557.24
PCCA Grant 0.00 1,566.00
Total Government Grants 1,044.85 6,123.24
Investments
Interest-Savings, Short-term CD 20.17 94.73
Total Investments 20.17 94.73
Members and Activities Income
Meals Donations 149.00 538.00
Membership Dues 20.00 320.00
Members and Activities Income - Other 0.00 22.00
Total Members and Activities Income 169.00 880.00
Total Income 1,234.02 7,097.97
Expense
Activities Expenses
Advertising 100.00 100.00
Activities Expenses - Other 0.00 45.67
Total Activities Expenses 100.00 145.67
Community Benefit 0.00 186.26
Contract Services
Accounting Fees 79.65 238.95
Total Contract Services 79.65 238.95
Memberships 0.00 -30.00
Operations
Supplies 245,98 478.44
Telephone, Telecommunications 101.79 509.37
Utilities
Electricity 106.00 530.00
Water and Sewer 45.50 227.50
Total Utilities 151.50 757.50
Total Operations 499.27 1,745.31
Other Types of Expenses
Center Furnishing 0.00 1,751.11
Insurance - Liability, D and O 0.00 483.00
Repairs and Maintenance 203.62 527.74
Total Other Types of Expenses 203.62 2,761.85
Total Expense 882.54 5,048.04
Net Ordinary Income 351.48 2,049.93
Net Income 351.48 2,049.93

Page 1



3:17 PM Keystone Senior Citizens Center

07/18/24
Accrual Basis

Balance Sheet
As of May 31, 2024

ASSETS
Current Assets
Checking/Savings
CD 12 Month-Acct 300
CD 12 Month-Acct 301
CD 12 Month-Acct 302
CD 12 Month-Acct 303
MM Savings
Sentinel Checking
Sentinel Savings

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

May 31, 24

1,012.62
1,000.00
1,000.00
1,000.00
17,0989.01
6,179.46
875.77

28,166.86

28,166.86

28,166.86

26,116.93
2,049.93

28,166.86

28,166.86

Page 1



3:15PM Keystone Senior Citizens Center
07118124 Profit & Loss Detail
Cash Basis May 2024
Type Date Num Name Memo Debit Credit Balance
Ordinary Income/Expense
Income
Government Grants
City Reimbursements
Deposit 05/23/2024 Town of Keystone Feb Reimbursement 1,044.85 1,044.85
Total City Reimbursements 0.00 1,044.85 1,044.85
Total Government Grants 0.00 1,044.85 1,044.85
Investments
Interest-Savings, Short-term CD
Deposit 05/31/2024 Interest 0.06 0.06
Deposit 05/31/2024 Interest 20.11 20.17
Total Interest-Savings, Short-term CD 0.00 20.17 20.17
Total Investments 0.00 20.17 20.17
Members and Activities Income
Meals Donations
Deposit 05/04/2024 05/3 28 guests 149.00 149.00
Total Meals Donations 0.00 149.00 149.00
Membership Dues
Deposit 05/04/2024 Deposit 20.00 20.00
Total Membership Dues 0.00 20.00 20.00
Total Members and Activities Income 0.00 169.00 169.00
Total Income 0.00 1,234.02 1,234.02
Expense
Activities Expenses
Advertising
Check 05/23/2024 1050 Memorial entry fee for Rodeo 100.00 100.00
Total Advertising 100.00 0.00 100.00
Total Activities Expenses 100.00 0.00 100.00
Contract Services
Accounting Fees
Check 05/08/2024 1041 EMH Consulting 79.65 79.65
Total Accounting Fees 79.65 0.00 79.65
Total Contract Services 79.65 0.00 79.65

Page 1



3:15PM Keystone Senior Citizens Center
07/18/24 Profit & Loss Detail
Cash Basis May 2024
Type Date Num Name Memo Debit Credit Balance
Operations
Supplies
Check 05/09/2024 1043 Sams Club Supplies 51.20 51.20
Check 05/09/2024 1044 Menards Cleaner 4,42 55.62
Check 05/10/2024 10+ Jon Veltman Reimburse Safe Food Class 10.00 65.62
Check 05/16/2024 1047 Krull's Market Sugar Cookies 69.21 134.83
Check 05/18/2024 1048 Holy Terror Antiques Reimburse for tunch food on 5/30 44.94 179.77
Check 05/29/2024 1 Krull's Market Food for Monthly Meeting supper 66.21 245,98
Total Supplies 245.98 0.00 245.98
Telephone, Telecommunications
Check 05/15/2024 ACH Rushmore Telephon... 101.79 101.79
Total Telephone, Telecommunications 101.79 0.00 101.79
Utilities
Electricity
Check 05/09/2024 ACH Black Hills Energy 106.00 106.00
Total Electricity 106.00 0.00 106.00
Water and Sewer
Check 05/08/2024 1042 Town of Keystone 45.50 45.50
Total Water and Sewer 45.50 0.00 45.50
Total Utilities 151.50 0.00 151.50
Total Operations 499.27 0.00 499.27
Other Types of Expenses
Repairs and Maintenance
Check 05/13/2024 1045 Precision at Work C...  Gravel to put next to New concrete f... 203.62 203.62
Total Repairs and Maintenance 203.62 0.00 203.62
Total Other Types of Expenses 203.62 0.00 203.62
Total Expense 882.54 0.00 882.54
Net Ordinary Income 882.54 1,234.02 351.48
Net Income 882.54 1,234.02 351.48

Page 2



Public Works Report

e Hauled chairs and tables from Kbar$

e Finished fence in yard

e Cleaned up on Hwy 16A/Winter St.

e Sprayed weeds

e Mowed/Weed trimmed

e Fixed leaking chlorinators

e Cleaned out truck and took in for blower repair

e Had weed trimmer and chainsaw fixed/got new
chainsaw



July 2024 Bank Totals

First Interstate Bank

Bank 1 Checking $ 40,310.76
Bank 2 General $ 1,353,262.25
Bank 3 Water $ 181,243.97
Bank 4 Sewer $ 367,858.11
Total $ 1,942,675.09
SD Fit $ 6,424,233.12
Total Combined $ 8,366,908.21




Budget Report - Revenue & Expense

Calendar : 07-2024, Fiscal : 07-2024

Fund # Fund Name Budget Month To Date Balance Year To Date Balance % Expended/Received Unexpended/Uncollected
101 St e $1,261,781.00 $ 162,351.00 $ 637,092.00 50.5% $ 624,689.00
PARKING
204 TOT & AREA $ 46.300.00 $14,328.00 $ 30,481.00 65.8% $ 15,819.00
211 BBB $597,858.00  § 79,764.00 $ 235,018.00 39.3% $ 362,840.00
300 DEST $1,488,922.00 § 106,390.00 $ 392,426.00 26.4% $ 1,096,496.00
SERVICE -390, 426, -
602 WATER $873,584.00  $ 32,993.00 $ 354,725.00 40.6% $518,859.00
604 SEWER $792.744.00  $42,014.00 $ 324,762.00 41.0% $ 467,982.00

Total $5,061,189.00 $ 437,836.92 $ 1,974,506.30 39.0% $ 3,086,682.70



GL Account # GL Account Name

101-31300

101-31500

101-31800

101-32000

101-32300

101-32500

101-32510

101-32600

101-33410

101-33510

101-33530

101-33540

101-33580

101-33590

101-33830

101-33840

101-34120

101-34130

101-34180

101-34200

101-34610

101-34620

101-34900

101-35000

101-35800

101-36000

101-36100

101-36130

101-38610

101-39101

101-41110-
41100

101-41110-

GEN SALES AND
USE TAXES

AMUSEMENT
TAXES

TAX DEED
REVENUE

BUILDING PERMITS
LIQUCR LICENSE
BUSINESS LICENSE

CONTRACTOR
LICENSE/PARK
PERMIT

CANNABIS LICENSE

CONSOLIDATED
GRANT

BANK FRANCHISE
TAX

LIQUOR LICENSE
REVERSION

MOTOR VEHICLE
LICENSES

LOCAL GOV HWY &
BRIDGE

OTHER STATE
SHARED REVENUE

COUNTY WHEEL
TAX

COUNTY LIBRARY
FUND

SALE OF MAPS AND
PLATS

COPIES
MIsC

LIBRARY MISC
REVENUE

KCC DEPOSIT
KCC RENT
OTHER REVENUE

FINES AND
FORFEITS

OTHER FINES &
FORFEITS

MISCELLANEOUS
REVENUE

INTEREST EARNED

CDBG
REIMBURSEMENT

SALE OF LOTS
TRANSFER IN GEN

SALARIES AND
WAGES

OASI

Budget Report - Revenue & Expense

Budget

$ 478,307.00

$ 0.00

$ 0.00

$ 7,000.00
$ 20,000.00

$ 12,000.00

$ 4,000.00

$ 10,000.00

$ 0.00

$ 1,000.00

$ 2,000.00

$ 5,000.00

$ 18,000.00

$ 0.00

$ 5,000.00

$ 10,329.00

$ 0.00

$ 150.00

$ 25,000.00

$ 3,000.00

$ 1,500.00
$ 0.00

$0.00

$ 2,000.00

$ 0.00

$ 0.00

$ 300.00

$ 0.00

$ 3,000.00

$ 0.00

$ 10,000.00

$ 850.00

Calendar : 07-2024, Fiscal : 07-2024

Month To Date Bal.

$ 84,241.62

$0.00

$0.00

$ 982.00
$ 0.00

$ 875.00

$ 0.00

$0.00

$ 0.00

$ 0.00

$ 355.84

$578.43

$ 3,235.72

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 9.00

$ 5,065.61

$ 0.00

$ 0.00
$ 0.00

$ 0.00

$ 964.00

$ 0.00

$ 0.00

$ 6,011.81

$ 0.00

$ 0.00

$ 0.00

$ 750.00

$ 0.00

Year To Date Bal

ded/R«

o

$ 165,692.98

$0.00

$ 0.00

$ 8,633.00
$ 6,750.00

$11,176.00

$ 737.50

$ 0.00

$0.00

$1,692.99

$1,191.42

$4,599.13

$ 14,753.33

$ 0.00

$ 0.00

$ 5,320.00

$ 0.00

$ 63.00

$ 13,897.72

$ 310.00

$ 1,000.00
$ 0.00

$0.00

$ 1,039.00

$ 0.00

$ 0.00

$ 40,694.62

$ 0.00

$ 3.600.00

$ 0.00

$ 5,650.00

$0.00

% Exp

34.6%

0.0%

0.0%

123.3%
33.8%

93.1%

18.4%

0.0%

0.0%

169.3%

59.6%

92.0%

82.0%

0.0%

0.0%

51.5%

0.0%

42.0%

55.6%

10.3%

66.7%
0.0%

0.0%

52.0%

0.0%

0.0%

13564.9%

0.0%

120.0%
0.0%
56.5%

0.0%

Unexpended/Uncollected

$ 312,614.02

$ 0.00

$ 0.00

$-1,633.00
$13,250.00

$ 824.00

$ 3,262.50

$ 10,000.00

$0.00

$-692.99

$ 808.58

$ 400.87

$ 3,246.67

$ 0.00

$ 5,000.00

$ 5,009.00

$ 0.00

$ 87.00

$11,102.28

$ 2,690.00

$ 500.00
$ 0.00

$ 0.00

$ 961.00

$ 0.00

$ 0.00

$ -40,394.62

$ 0.00

$ -600.00

$ 0.00

$ 4,350.00

$ 850.00



41200

101-41110-
42700

101-41110-
42900

101-41130-
42300

101-41150-
42900
101-41300-
41100

101-41300-
41200

101-41300-
42600

101-41400-
41100

101-41400-
41150

101-41400-
41200

101-41400-
41300

101-41400-
41500

101-41400-
41510

101-41400-
42100

101-41400-
42210

101-41400-
42500

101-41400-
42600

101-41400-
42700

101-41400-
42900

101-41400-
43420

101-41410-
42200

101-41470-
42900

101-41470-
51100

101-41600-
41400

101-41600-
41600

101-41600-
42100

101-41600-
42110

101-41600-
42130

101-41600-
42900

101-41900-
42400

101-41800-
42500

TRAVEL AND
CONFERENCE

OTHER CURRENT
EXPENSE

PUBLISHING

OTHER CURRENT
EXPENSE

SALARIES AND
WAGES

OASI

SUPPLIES AND
MATERIALS

SALARIES AND
WAGES

PART TIME SALARY
OASI
RETIREMENT

GROUP INSURANCE

DENTAL
INSURANCE

INSURANCE

PLAT RECORDINGS

REPAIRS AND
MAINTENANCE

SUPPLIES AND
MATERIALS

TRAVEL AND
CONFERENCE

OTHER CURRENT
EXPENSE

BOOKS

PROFESSIONAL
SERVICES & FEES

OTHER CURRENT
EXPENSE

TRANSFER OUT
GEN

WORKMEN'S
COMPENSATION

UNEMPLOYMENT
COMPENSATION

INSURANCE

STRUCTURE
INSURANCE

VEHICLE
INSURANCE

OTHER CURRENT
EXPENSE

RENTALS

REPAIRS AND
MAINTENANCE

$ 3,000.00

$ 2,400.00

$ 7.000.00

$ 35,000.00

$ 600.00

$ 0.00

$ 200.00

$ 50,000.00

$ 13,500.00

$ 6,000.00

$ 5,000.00

$ 15,876.00

$ 900.00

$ 0.00

$ 150.00

$ 3,000.00

$ 2,000.00

$ 1,000.00

$ 1,500.00

$ 400.00

$ 8,000.00

$ 5,500.00

$ 0.00

$ 7,000.00

$ 1,000.00

$ 10,000.00

$ 30,000.00

$ 2,000.00

$ 0.00

$ 2,000.00

$ 7,000.00

$ 0.00

$ 200.00

$201.16

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 3,967.50

$1,362.84

$ 465.17

$319.81

$1,303.18

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 80.19

$151.70

$ 50.00

$ 306.89

$ 1,586.50

$ 0.00

$ 0.00

$ 0.00

$ 60.67

$0.00

$0.00

$ 0.00

$ 0.00

$120.10

$ 0.00

$ 760.80

$1,400.00

$ 3,616.32

$ 0.00

$ 966.00

$73.93

$ 235.46

$ 38,044.59

$2,082.19

$ 3,502.07

$ 2,407.62

$ 8,748.64

$ 373.62

$ 0.00

$ 0.00

$ 0.00

$ 321.93

$629.25

$1,042.19

$ 306.89

$ 6,469.55

$0.00

$0.00

$0.00

$ 302.69

$ 8,459.89

$ 23,516.57

$1,609.47

$ 0.00

$792.33

$7,310.33

25.4%

58.3%

51.7%

0.0%

161.0%

0.0%

117.7%

76.1%

15.4%

58.4%

48.2%

55.1%

41.5%

0.0%

0.0%

0.0%

16.1%

62.9%

69.5%

76.7%

80.9%

0.0%

0.0%

0.0%

30.3%

84.6%

78.4%

80.5%

0.0%

39.6%

104.4%

$2,239.20

$ 1,000.00

$ 3,383.68

¢

$ 35,000.00

$ -366.00

$-73.93

$ -35.46

$ 11,955.41

$11,417.81

$2,497.93

$2.,592.38

$7,127.36

$ 526.38

$ 0.00

$ 150.00

$ 3,000.00

$1,678.07

$370.75

$457.81

$93.11

$1,530.45

$ 5.500.00

$ 0.00

$ 7.000.00

$ 697.31

$ 1,540.11

$6,483.43

$ 390.53

$ 0.00

$1,207.67

$-310.33



101-41900-
42600

101-41900-
42660

101-41900-
42800

101-41900-
42810

101-41900-
42820

101-41900-
42830

101-41900-
42900

101-41900-
42940

101-41900-
42950

101-41900-
43400

101-42100-
42200

101-43100-
41100

101-43100-
41150

101-43100-
41200

101-43100-
41300

101-43100-
41500

101-43100-
41519

101-43100-
42200

101-43100-
42500

101-43100-
42600

101-43100-
42700

101-43100-
42800
101-43100-
42810

101-43100-
42830

101-43100-
42850

101-43100-
42300

101-43100-
43400

101-43100-
43700

101-43700-
42600

101-43700-
42300

101-45140-
42900

SUPPLIES AND
MATERIALS

RESTROOM
SUPPLIES

UTILITIES
TELEPHONE
PROPANE
GARBAGE
OTHER CURRENT
EXPENSE
DONATIONS

SCHOOL MAINT

MACHINERY AND
EQUIPMENT

PROFESSIONAL
SERVICES AND
FEES

SALARIES AND
WAGES

PART TIME SALARY
OASI
RETIREMENT

GROUP INSURANCE

DENTAL
INSURANCE

PROFESSIONAL
SERVICES AND
FEES

REPAIRS AND
MAINTENANCE

SUPPLIES AND
MATERIALS

TRAVEL AND
CONFERENCE

UTILITIES
TELEPHONE
GARBAGE

GAS

OTHER CURRENT
EXPENSE

MACHINERY AND
EQUIPMENT

STREET
IMPROVEMENT
SUPPLIES AND
MATERIALS

OTHER CURRENT
EXPENSES

OTHER CURRENT
EXPENSE

$ 4,000.00

$ 4,000.00

$ 18,000.00

$ 6,000.00

$ 8,000.00

$ 0.00

$ 6.563.00

$ 0.00

$ 0.00

$ 2,500.00

$ 93,212.00

$ 46,000.00

$ 0.00

$ 3,000.00

$ 3,000.00

$ 11,880.00

$ 600.00

$ 10,000.00

$ 10,000.00

$ 10,000.00

$ 500.00

$ 25,000.00

$ 800.00

$ 5,000.00

$ 9,000.00

$ 3,000.00

$ 5.000.00

$ 5,000.00

$ 1,000.00

$ 1,000.00

$ 20,000.00

$ 0.00

$0.00

$ 829.98

$ 370.94

$ 0.00

$ 0.00

$ 75.62

$ 0.00

$ 0.00

$ 0.00

$ 23,303.00

$3,477.28

$ 0.00

$ 266.01

$ 208.64

$925.43

$ 46.70

$0.00

$ 5,028.96

$1,447.97

$ 0.00

$ 1,641.39

$92.25

$ 429.56

$ 262.70

$2.24

$ 859.45

$ 0.00

$ 0.00

$ 0.00

$2,897.23

$248.14

$ 3,100.08

$8,077.89

$2.573.44

$ 0.00

$ 0.00

$ 585.12

$ 0.00

$ 0.00

$0.00

$ 69,909.00

$29,116.45

$ 0.00

$2,227.43

$1,747.00

$6,478.01

$ 326.90

$ 0.00

$ 14,455.31

$3,989.11

$0.00

$12,289.22

$ 645.21

$ 2,955.83

$3,720.34

$ 35.84

$1,575.43

$ 264.95

$58.87

$ 0.00

$21,536.13

6.2%

77.5%

44.9%

42.9%

0.0%

0.0%

8.9%

0.0%

0.0%

0.0%

75.0%

63.3%

0.0%

74.2%

58.2%

54.5%

54.5%

0.0%

144.6%

39.9%

0.0%

49.2%

80.7%

59.1%

41.3%

1.2%

31.5%

5.3%

5.9%

0.0%

107.7%

$ 3,751.86

$ 899.92

$9,922.11

$ 3,426.56

$ 8,000.00

$ 0.00

$5,977.88

$0.00

$ 0.00

$ 2,500.00

$ 23,303.00

$16,883.55

$ 0.00

$772.57

$ 1,253.00

$5,401.99

$273.10

$ 10,000.00

$-4,455.31

$6,010.89

$ 500.00

$12,710.78

$154.79

$2,044.17

$ 5,279.66

$2,964.16

$ 3,424.57

$4,735.05

$941.13

$ 1,000.00

$-1,536.13



101-45200-
42500

101-45200-
42600

101-45200-
42800

101-45200-
42900

101-45200-
43400

101-45500-
41100

101-45500-
41150

101-45500-
41200

101-45500-
41300

101-45500-
41500

101-45500-
41510

101-45500-
42600

101-45500-
42700

101-45500-
42810

101-45500-
42900

101-45500-
42930

101-45500-
43400

101-45500-
43410

101-45500-
43420

101-45500-
43421

101-46300-
42900

101-49800-
42000

101-49900-
42625

101-49900-
42800

101-99999-
99999

204-38910

204-43600-
42200

204-43600-
42500

204-43600-
42600

204-43600-
42900

204-99999-
99999

211-31300

REPAIRS AND
MAINTENANCE

SUPPLIES AND
MATERIALS

UTILITIES

OTHER CURRENT
EXPENSES

MACHINERY AND
EQUIPMENT

SALARIES AND
WAGES

PART TIME SALARY

OASI

RETIREMENT

GROUP INSURANCE

DENTAL
INSURANCE

SUPPLIES AND
MATERIALS

TRAVEL AND
CONFERENCE

TELEPHONE

OTHER CURRENT
EXPENSE

LIB COUNTY
MONEY

MACHINERY AND
EQUIPMENT

COMPUTER
SOFTWARE

BOOKS

COUNTY BOOKS

OTHER CURRENT
EXPENSE

CANNIBIS LIC':NSE

ON-SALE BEER

OTHER CURRENT
EXPENSE

PROFIT HANDLER

PARKING FEES

PROFESSIONAL
SERVICES AND
FEES

REPAIRS AND
MAINTENANCE

SUPPLIES AND
MATERIALS

OTHER CURRENT
EXPENSE

PROFIT HANDLER

GEN SALES AND

$ 500.00

$ 500.00

$ 2,500.00

$ 2,500.00

$ 0.00

$ 47,250.00

$ 0.00

$ 3,000.00

$ 3,000.00

$ 11,880.00

$ 600.00

$ 1,000.00

$ 750.00

$ 2,700.00

$ 2,255.00

$ 5,000.00

$ 1,000.00

$ 2,500.00

$ 0.00

$ 5,329.00

$ 5.000.00

$ 10,000.00

$ 4,000.00

$ 0.00

$ 0.00

$ 45,000.00

$ 0.00

$ 500.00

$ 800.00

$ 0.00

$ 0.00

$ 298,929.00

$ 0.00

$0.00

$49.80

$ 0.00

$ 0.00

$ 3,887.01

$ 0.00

$297.36

$ 233.22

$925.43

$ 46.70

$ 0.00

$ 148.03

$ 188.62

$ 0.00

$ 659.55

$0.00

$ 0.00

$ 0.00

$ 503.16

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$0.00

$ 14,327.51

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 58,928.84

$ 0.00

$ 0.00

$ 34472

$ 0.00

$ 0.00

$ 28,594.24

$ 0.00

$2,187.48

$1,715.66

$ 6,478.01

$ 326.90

$ 219.31

$1,127.23

$1,319.95

$ 296.11

$ 2,504.25

$ 74.82

$ 0.00

$ 0.00

$1,916.94

$ 1,000.00

$ 0.00

$ 3,300.00

$ 0.00

$ 0.00

$ 30,262.47

$ 0.00

$ 0.00

$219.32

$ 0.00

$ 0.00

$ 100,491.24

0.0%

0.0%

13.8%

0.0%

0.0%

60.5%

0.0%

72.9%

57.2%

54.5%

54.5%

21.9%

150.3%

48.9%

13.1%

50.1%

1.5%

0.0%

0.0%

36.0%

20.0%

0.0%

82.5%

0.0%

0.0%

67.2%

0.0%

0.0%

27.4%

0.0%

0.0%

33.6%

$ 500.00

$ 500.00

$ 2,155.28

$ 2,500.00

$ 0.00

$ 18,655.76

$ 0.00

$ 812,52

$1,284.34

$ 5.,401.99

$273.10

$ 780.69

$-377.23

$ 1,380.05

$1,958.89

$ 2,495.75

$925.18

$ 2,500.00

$ 0.00

$ 3,412.06

$ 4,000.00

$ 10,000.00

$ 700.00

$ 0.00

$ 0.00

$ 14,737.53

$ 0.00

$ 500.00

$ 580.68

$ 0.00

$ 0.00

$ 198,437.76



211-34180

211-36100

211-45200-
42900

211-45600-
42900

211-45800-
42900

211-46310-
42500

211-46310-
42600

211-46310-
42800

211-46310-
42900

211-46310-
51100

211-46500-
42600

211-46500-
42900

211-46510-
42900

211-46610-
42900

211-46620-
42900

211-99999-
99999

300-31100

300-31160

300-31170

300-31190

300-31300

300-31900

300-33100

300-33410

300-33510

300-33540

300-34180

300-361C0

300-43200-
44700

300-43310-
42200

300-43310-
42900

300-45210
33410

USE TAXES
MISCELLANEOUS
INTEREST EARNED

OTHER CURRENT
EXPENSE

OTHER CURRENT
EXPENSE

OTHER CURRENT
EXPENSE

REPAIRS AND
MAINTENANCE

SUPPLIES AND
MATERIALS

UTILITIES

OTHER CURRENT
EXPENSE

TRANSFER OUT
BBB

SUPPLIES AND
MATERIALS

OTHER CURRENT
EXPENSE

OTHER CURRENT
EXPENSE

OTHER CURRENT
EXPENSE

OTHER CURRENT
EXPENSE

PROFIT HANDLER

GENERAL
PROPERTY TAXES

GEN PROP TAXES
ALL PRIOR YEARS

GEN PROP TAXES -
MOBILE HOMES

GEN PROP TAXES -
OTHER

GEN SALES AND
USE TAXES

PENALTY, INTEREST
- DELINQ TAX

FEDERAL GRANTS

CONSOLIDATED
GRANT

BANK FRANCHISE
FEE

MOTOR VEHICLE
LICENSES

MISCELLANEOUS
INTEREST EARNED
PAYMENT TO
SEWER
PROFESSIONAL

SERVICES AND
FEES

OTHER CURRENT
EXPENSE

CONSOLIDATED
GRANT

$ 0.00

$ 0.00

$ 35,000.00

$ 149,927.00

$ 20,000.00

$ 10,000.00

$ 8,405.00

$ 8,000.00

$ 25,000.00

$ 0.00

$ 5,000.00

$ 10,930.00

$ 5,000.00

$ 5,000.00

$ 16,667.00

$ 0.00

$ 110,000.00

$ 10,000.00

$ 0.00

$ 0.00

$ 409,728.00

$ 1,500.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 34,660.00

$ 80,000.00

$ 0.00

$ 0.00

$ 0.00

$ 6,009.33

$ 0.00

$13,799.51

$ 0.00

$180.26

$ 20.92

$ 389.00

$ 142,98

$0.00

$ 0.00

$ 0.00

$ 293.37

$ 0.00

$ 0.00

$ 0.00

$1,238.81

$50.82

$ 0.00

$ 0.00

$ 84,241.61

$21.13

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 6,009.35

$ 0.00

$ 4,069.00

$ 0.00

$ 0.00

$ 0.00

$ 40,674.42

$0.00

$ 66,950.61

$ 0.00

$ 8,846.94

$2,282.73

$1,993.45

$10,151.18

$ 0.00

$ 0.00

$ 1,302.43

$2,094.54

$ 231.32

$ 0.00

$ 0.00

$ 53.304.05

$635.18

$ 66.77

$ 0.00

$ 165,693.01

$93.73

$ 0.00

$76,274.17

$ 0.00

$ 0.00

$0.00

$40,674.44

$ 7.155.72

$16,253.21

$ 0.00

$ 0.00

0.0%

0.0%

0.0%

44.7%

0.0%

88.5%

27.2%

24,9%

40.6%

0.0%

0.0%

11.9%

41.9%

4.6%

0.0%

0.0%

48.5%

6.4%

0.0%

0.0%

40.4%

6.2%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

20.6%

20.3%

0.0%

0.0%

$0.00

$ -40,674.42

$ 35,000.00

$ 82,976.39

$ 20,000.00

$1,153.06

$6,122.27

$ 6,006.55

$ 14,848.82

$0.00

$ 5,000.00

$9.627.57

$ 2,905.46

$4,768.68

$ 16.667.00

$ 0.00

$ 56,695.95

$ 9,364.82

$-66.77

$0.00

$ 244,034.99

$ 1,406.27

$ 0.00

$-76,274.17

$ 0.00

$0.00

$ 0.00

$ -40,674.44

$ 27,504.28

$ 63,746.79

$ 0.00

$ 0.00



300-45210-
42200

300-45210-
42900

300-47150-
42900

300-99999-
99999
602-33410

602-34180
602-36100
602-38100

602-38109
602-38120
602-38150

602-38170
602-38190

602-38230
602-38730
602-39101

602-43300-
41100

602-43300-
41150

602-43300-
41200

602-43300-
41300

602-43300-
41500

602-43300-
41510

602-43300-
42200

602-43300-
42500

602-43300-
42550

602-43300-
42600

602-43300-
42700

602-43300-
42800

602-43300-
42900

602-43300-
42910

602-43300-
42915

602-43300-
42916

602-43300-
42931

PROFESSIONAL
SERVICES AND
FEES

OTHER CURRENT
EXPENSE

OTHER CUR} *N7
EXPENSE

PROFIT HANDLER
CONSOLIDATED
GRANT
MISCELLANEOUS
INTEREST EARNED
WATER REVENUE

LATE FEE

BULK WATER
SALES

SALE OF TAPS

SALE OF MTR
STORAGE

OTHER WATER
REVENUE

WATER DEPOSIT
REVENUE

WATER HOOKUPS

TRANSFER IN
WATER

SALARIES AND
WAGES

PART TIME SALARY
OASI
RETIREMENT

GROUP INSURANCE

DENTAL
INSURANCF

PROFESSIONAL
SERVICES AND
FEES

REPAIRS AND
MAINTENANCE

W/S TESTING

SUPPLIES AND
MATERIALS

TRAVEL AND
CONFERENCE

UTIUTIES

OTHER CURRENT
EXPENSE

WATERFEE

BULLION ST WATER
PROJECT

WELL SRF

DATA PROCESSING
FEES

$ 0.00

$ 800,000.00

$ 43,034.00

$ 0.00

$ 0.00

$ 0.00
$ 31.866.00
$ 281,426.00

$ 1,000.00

$ 5,000.00

$ 0.00

$ 0.00

$ 4,000.00

$ 1,000.00

$ 0.00

$ 0.00

$ 56,700.00

$ 13,500.00

$ 8,000.00

$ 6,000.00

$ 15,876.00

$ 800.00

$ 32,000.00

$ 15,000.00

$ 10,000.00

$ 16,600.00

$ 500.00

$ 25,000.00

$ 105,000.00

$ 0.00

$ 5,516.00

$ 32,800.00

$ 0.00

$ 0.00

$0.00

$10,758.55

$ 0.00

$ 0.00

$ 40.00
$ 6,458.86
$11,613.04

$0.00

$ 691.25

$0.00

$0.00

$ 0.00

$0.00

$ 0.00

$ 0.00

$ 4,446.45

$1,322.77

$441.34

$ 346.16

$1,23041

$62.27

$ 0.00

$1,585.73

$411.00

$1,103.66

$ 0.00

$ 2,065.27

$1,122.70

$0.00

$ 0.00

$ 0.00

$2.75

$0.00

$0.00

$ 32,275.65

$ 0.00

$ 0.00

$ 642.00
$ 43,583.36
$ 53,323.62

$ 200.00

$ 3,041.25

$ 0.00

$ 190.00

$ 460.00

$ 900.00

$ 0.00

$ 0.00

$ 38,458.14

$ 2,020.97

$ 3,096.65

$2,428.77

$ 8,612.87

$435.89

$2,837.50

$ 4,398.70

$ 2,861.25

$ 4,542.39

$ 400.49

$ 10,842.36

$65,173.61

$ 0.00

$ 0.00

$ 3,175.57

$18.51

0.0%

0.0%

75.0%

0.0%

0.0%

0.0%

136.8%

18.9%

20.0%

60.8%

0.0%

0.0%

11.5%

90.0%

0.0%

0.0%

67.8%

15.0%

38.7%

40.5%

54.3%

54.5%

8.9%

29.3%

28.6%

27.4%

80.1%

43.4%

62.1%

0.0%

0.0%

0.0%

$ 0.00

$ 800,000.00

$10,758.35

$ 0.00

$0.00

$-642.00
$-11,717.36
$ 228,102.38

$ 800.00

$1,958.75

$0.00

$ -190.00

$ 3,540.00

$ 100.00

$ 0.00

$ 0.00

$ 18,241.86

$11.479.03

$4,903.35

$3,571.23

$7,263.13

$ 364.11

$ 29,162.50

$ 10,601.30

$7.138.75

$ 12,057.61

$99.51

$14,157.64

$ 39,826.39

$0.00

$ 5,516.00

$29,624.43

$-18.51



602-43300-
42932

602-43300-
43400

602-43300-
44900

602-43300-
45300

602-43300-
51100

602-99999-
99999

604-33410

604-34180

604-36100

604-38109

604-38150

604-38300

604-38390

604-38391

604-38392

604-38731

604-39101

604-43200-
41100

604-43200-
41150

604-43200-
41200

604-43200-
41300

604-43200-
41500

604-43200-
41510

604-43200-
42200

604-43200-
42400

604-43200-
42500

604-43200-
42550

604-43200-
42600

604-43200-
42700

604-43200-
42800

604-43200-
42810

604-43200-
42820

604-43200-
42850

604-43200-

FRONTDESK
SERVICE CHARGES

MACHINERY AND
EQUIPMENT

SRF

REFUND

TRANSFER OUT
WATER

PROFIT HANDLER
CONSOUIDATED
GRANT
MISCELLANEOUS
INTEREST EARNED
LATE FEE

OALE OF TAPS
SEWER REVENUE
SEWER IMPACT FEE

HANDLE FEE

SEWER TAP ADMIN
FEE

SEWER HOOKUPS
TRANSFER IN
SEWER

SALARIES AND
WAGES

PART TIME SALARY
OAS|

RETIREMENT

GROUP INSURANCE

DENTAL
INSURANCE

PROFESS!ONAL
SERVICES AND
FEES

RENTALS

REPAIRS AND
MAINTENANCE

W/S TESTING

SUPPLIES AND
MATERIALS

TRAVEL AND
CONFERENCE

UTILITIES
TELEPHONE
PROPANE

GAS

OTHER CURRENT

$ 0.00

$ 5,000.00

$ 200,000.00

$ 1,000.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 36,999.00

$ 1,500.00

$ 0.00

$ 344,605.00

$ 6,000.00

$ 7,500.00

$ 500.00

$ 0.00

$ 0.00

$ 89,250.00

$ 13,500.00

$ 11,000.00

$ 8,000.00

$ 16,829.00

$ 800.00

$ 25,000.00

$ 0.00

$ 30,000.00

$ 12,000.00

$ 20,000.00

$ 2,000.00

$ 75,000.00

$ 3,500.00

$ 6,000.00

$ 1,000.00

$ 0.00

$ 49.55

$0.00

$ 0.00

$0.00

$0.00

$0.00

$ 0.00

$ 0.00

$ 6,921.69
$ 20.00

$ 0.00

$ 14,143.72
$164.00

$ 181.00

$ 8.00

$ 0.00

$ 0.00

$ 6,499.79

$1,322.77

$ 598.42

$ 469.36

$1,230.40

$ 62.26

$0.00

$ 0.00

$ 3,470.65

$ 592.00

$187.36

$ 0.00

$ 5.865.93

$ 273.65

$ 0.00

$ 0.00

$ 0.00

$494.34

$ 10,325.62

$ 92,160.00

$ 100.00

$ 0.00

$0.00

$ 0.00

$ 0.00

$ 46,578.51

$ 880.98

$ 0.00

$79,219.38

$2,418.39

$ 3,259.34

$204.00

$0.00

$ 0.00

$ 60,877.28

$ 2,020.97

$4,811.71

$3,773.93

$ 8.612.80

$435.82

$ 3,704.62

$ 0.00

$ 35.275.72

$ 3,430.00

$ 14,544.36

$ 102.00

$ 44,796.93

$ 1,890.57

$ 0.00

$ 0.00

$0.00

0.0%

206.5%

46.1%

10.0%

0.0%

0.0%

0.0%

0.0%

125.9%

58.7%

0.0%

23.0%

40.3%

43.5%

40.8%

0.0%

0.0%

68.2%

15.0%

43.7%

47.2%

51.2%

54.5%

14.8%

0.0%

117.6%

28.6%

72.7%

5.1%

59.7%

54.0%

0.0%

0.0%

0.0%

$-494.34

$-5,325.62

$ 107.840.00

$ 900.00

$ 0.00

$0.00

$ 0.00

$ 0.00
$-9,579.51
$619.02
$0.00

$ 265,385.62
$ 3,581.61

$ 4,240.66

$ 296.00

$ 0.00

$ 0.00

$ 28,372.72

$11,479.03

$6,188.29

$ 4,226.07

$ 8,216.20

$ 364.18

$21,295.38

$0.00

$-5,275.72

$ 8,570.00

$ 5,455.64

$ 1,898.00

$ 30,203.07

$1,609.43

$ 6,000.00

$ 1,000.00

$ 0.00



42900

604-43200-
42910

604-43200-
42931

604-43200-
42941

604-43200-
44700

604-43200-
45400

604-43200-
51100

604-99999-
99999
604=43200-
42931

Total

EXPENSE

WATERFEE

DATA PROCESSING

SEWER LINE
MAINTENANCE

PAYMENT TO
SEWER
RESERVE ACCT

TRANSFER OUT
SEWER

PROFIT HANDLER

DATA PROCESSING
FEES

$0.00

$ 700.00

$ 46,401.00

$ 34,660.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 5,061,189.00

$0.00

$2.75

$ 0.00

$ 0.00

$ 0.00

$0.00

$0.00

$0.00

$ 437,836.92

$0.00

$18.49

$ 750.00

$7,155.72

$ 0.00

$0.00

$ 0.00

$0.00

$ 1,974,506.30

0.0%

2.6%

1.6%

20.6%

0.0%

0.0%

0.0%

0.0%

39.0%

$0.00

$ 681.51

$ 45,651.00

$27.504.28

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 3,086,682.70



ENGINEER’S REPORT

Town of Keystone
Board of Trustees Public Meeting
August 21, 2024

Master Service Agreement

e Master Service Agreement is in review process.

Keystone Public Bathroom

2025 Project.

Keystone Cemetery Survey Project

e Mark grave sites within Block 103-114 with 3-1/2" Diameter Aluminum Caps.
e Set Permanent markers of the boundary.
e Total Fee: $9,500.

2025 Project.

Floodplain Training

e Provide a training for Town staff regarding floodplain administration.

» Provide a presentation discussing FEMA requirements.

»  Go through several existing examples that have been submitted to the Town over the years.
e Total Fee: $3,000

2025 Training.

Sanitary Sewer Upsize Analysis, Preliminary Engineering Report, and Funding

e Working through the Preliminary Engineering Report.
Sediment Removal

e Bid Schedule

o Advertisement: August 19, 2024

o Bid Opening: September 4, 2024

o Notice to Proceed: September 4, 2024 @ BoT Meeting
e Engineer’s Estimate

o $79,900.00

i | | fps Ny T oS 5 T 38 v Ly 4 | B -V L % 2 TD 4 W ]
120 Indusirial Diive, Suiie 2 | PO Box 226 spearlisn, 50 57783 | (605) 642, /72 | inlersiniceng.com



Roy Street Bridges 317 & 318

The Town and Interstate Engineering met with Corr Construction on determining a potential start date for the
two bridges.

Corr Construction can begin late fall and work on the bridges as weather allows over the winter and into
spring.

The delay in the project has caused an increase in some of the unit prices for each bridge.

The contract amount for Bridge 317 will increase by $5,804.40.

The contract amount for Bridge 318 will increase by $14,709.70.

The total contract amount of increase is $20,514.10.

The higher increase in cost for Bridge 318 versus Bridge 317 is mainly oﬂnbuted to the paving portion of the
two bridges on the Bridge 318 contract.

For Bridge 317, the grant is capped. The maximum the BIG is able to reimburse is 80% of expense up to the
remaining construction fund of $276,317.20.

Change Order 1 for both bridges is attached.

Seeking approval on both change orders to move forward with the project.

Prepared by: Zach Grapentine

Loy

g - INTERSTATE



CHANGE ORDER

| Order Number: One (1)

NAME OF PROJECT: Structure Replacement on Roy Street, Structure Number 52-317-45

OWNER: Town of Keystone

CONTRACTOR: Corr Construction

The following changes are hereby made to the CONTRACT DOCUMENTS:

Your contract is hereby modified by increased material cost due to inflation from project delay.

Justification:
Adjusting the quantities based on material cost.

Original CONTRACT PRICE: $474,035.02

CONTRACT adjusted by previous CHANGE ORDER: $0.00

The CONTRACT PRICE due to this CHANGE ORDER will be
Increased by: $ 5,804.40
Decreased by: $ -

The new CONTRACT including this CHANGE ORDER will be: $479,839.42

Change to CONTRACT TIME:
The CONTRACT TIME will be
Increased by: 0 Calendar Days
Decreased by: 0 Calendar Days
The date for completion of all work will be: AS NEGOTIATED (date)

Recommended By interstate Engineering:

Amw"zmum
) Zachary J. Grapentine S meses = iy omeme
Signature:  Bagoee e ppeng s Socumant
Date:
Approved by Owner:
Signature:
Date:

Approved by Contractor:

Signature: Q—
Date: Q l lo Z'g\




Contract Information

- ' Value of Bid

ftem .| UnitPrice item

Bid item No. Description .| Quantity | umits | ($) ($)

REDUCTIONS
$ -
S -
$ -
$ -
$ -
$ -
3 -
3 -
$ -
3 -
$ -
$ -
TOTAL REDUCTIONS S -
ADDITIONS

430E0300 |Granular Bridge End Backfill 32.00| CY 19.80 | $ 633.60
460E0050 |Class A45 Concrete, Bridge 44,30 | CY 51.00 | $ 2,259.30
464E0100 |Controlled Density Fill 6.00 | CY 31.00 | $ 186.00
700E0210 |Class B Riprap 145.00 | TON 1550 |$  2,247.50
734E0154 |12" Diameter Wattle 239.00 | FT 2.00($ 478.00
$ -
$ R
TOTAL ADDITIONS S 5,804.40

TOTAL CHANGE ORDER $5,804.40




CHANGE ORDER

| Order Number: One {1)

NAME OF PROJECT: Structure Replacement on Roy Street, Structure Number 52-318-435

OWNER: Town of Keystone

CONTRACTOR: Corr Construction

The following changes are hereby made to the CONTRACT DOCUMENTS:

Your contract is hereby modified by increase cost of materials due to inflation from project delay.

Justification:
Adjusting the quantities based on material cost.

Original CONTRACT PRICE: $679,377.99

CONTRACT adjusted by previous CHANGE ORDER: $0.00

The CONTRACT PRICE due to this CHANGE ORDER will be
Increased by: $ 14,709.70
Decreased by: S -

The new CONTRACT including this CHANGE ORDER will be: $694,087.69

Change to CONTRACT TIME:

The CONTRACT TIME will be

Increased by: 0 Calendar Days

Decreased by: 0 Calendar Days

The date for completion of all work will be: AS NEGOTIATED (date)
Recommended By Interstate Engineering:
munmam
Zachary J. Grapentine (Z=geis ="
Signature: i

Date:
Approved by Owner:

Signature:

Date:

Approved by Contractor:

sonre gt G

Date: Qw24




Contract Information
Value of Bid
item Unit Price Item
Bid Item No. Description Quantity Units ($) ($)
REDUCTIONS

$ -

[ -

$ -

$ -

S -

$ -

3 -

S -

$ R

$ -

$ -

$ -

TOTAL REDUCTIONS S -

ADDITIONS

260E1010 |Base Course 690.00 | TON 27518 1,897.50
320E1050 |[Class E Asphalt Concrete 465.00 | TON 12.00 | $ 5,580.00
430E0300 |Granular Bridge End Backfill 9.00 | CY 19.80 | $ 178.20
460E0050 |Class A45 Concrete, Bridge 69.00 | CY 51.00 | $ 3,519.00
464E0100 |Controlled Density Fill 7.00 | CY 31.00 |$ 217.00
700€0210 |Class B Riprap 180.00 | TON 1550 | S 2,790.00
734E0154 |12" Diameter Wattle 264.00 | FT 2.00|$ 528.00

S -

$ -

$ -

TOTAL ADDITIONS $ 14,709.70
TOTAL CHANGE ORDER  $14,709.70




Budget Hearing



Draft Expendituares 20235

FUND 101 GENERAL FUND 5 yr average | 2023 Actual [ 2024 July 2025

DEPT 41110 BOARD, COUNCIL OR COMMISSION

E 101-41110-41100 SALARIES AND WA( $ 7938 $ 9905 $§ 5650 $ 10,000
E 101-41110-41200 OASI $ 453 $ 57 § - $ 850
E 101-41110-42700 TRAVEL AND CONF $ 1,022 § 867 $ 761 $ 1,200
E 101-41110-42900 OTHER CURRENT E $ 888 $ 2400 § 1,400 $ 2,400
$ 10,301 $ 13,229 $§ 7811 §$ 14,450
DEPT 41130 ORDINANCE RESOLUTION PROCEEDIN
E 101-41130-42300 PUBLISHING $ 4,265 $ 4023 $ 3616 $ 7,000
DEPT 41150 CONTINGENCY
E 101-41150-42900 OTHER CURRENTE $ 35000 $ 35000 $ - $ 35,000
DEPT 41300 ELECTIONS
E 101-41300-41100 SALARIES AND WA( $ 344 $ 345 § 966 $ 600
E 101-41300-41200 OASI $ 26 $ 74 $ 100
E 101-41300-42600 SUPPLIES AND MAT $ 50 §$ 5 § 235 § 200
$ 395 $ 430 $ 1,275 $ 800
DEPT 41400 FINANCIAL ADMINISTRATION A
E 101-41400-41100 SALARIES AND WA( $ 53,781 $ 71,289 $ 38,045 $ 55,000
E 101-41400-41150 PART TIME SALARY §$ 13,545 $ - $ 2082 $ 16,000
E 101-41400-41200 OASI $ 5277 % 7122 $ 3502 $ 6,000
E 101-41400-41300 RETIREMENT $ 3874 % 4265 $ 2408 $ 5,000
E 101-41400-41500 GROUP INSURANCE $ 13,309 $ 14514 $ 8749 §$ 15,876
E 101-41400-41510 DENTAL INS. $ 714 $ 760 $ 374§ 900
E 101-41400-42100 INSURANCE $ - $ -
E 101-41400-42210 PLAT RECORDINGS $ 18 § - $ - $ 150
E 101-41400-42500 REPAIRS AND MAIN $ 777 $ 2,575 $ - 9% 3,000
E 101-41400-42600 SUPPLIES AND MAT $ 1492 $ 1,143 § 322 % 2,000
E 101-41400-42700 TRAVEL AND CONF $ 1,196 $ 1,266 $ 629 $ 2,000
E 101-41400-42800 OTHER CURRENTE $ 1,239 §$ 3,407 $ 1042 $ 2,000
E 101-41400-43420 BOOKS 3 342 § 279 $ 307 $ 400
$ 95,562 $ 106,620 $ 57,459 $ 108,326
DEPT 41410 LEGAL
E 101-41410-42200 PROFESSIONAL SE $ 6,779 § 8128 $§ 6470 § 10,000
DEPT 41470 GEN FINANCIAL ADMIN
E 101-41470-42900 OTHER CURRENTE $ 3920 $ - $ - % 5,500

Town of Keystone Budget Hearings (version 1)




Draft Expenditures 2023

Town of Keystone Budget Hearings (version 1)

FUND 101 GENERAL FUND 5 yr average | 2023 Actual | 2024 July 2025

DEPT 41600 INSURANCE
E 101-41600-41400 WORKMEN S COMP $ 6,622 $ 6,983 $ - $ 7,000
E 101-41600-41600 UNEMPLOYMENT C' $ 552 $ 637 $ 303 $ 1,000
E 101-41600-42100 INSURANCE $ 7471 % 9323 $ 8460 $ 10,000
E 101-41600-42110 STRUCTURE INSUR $ 18,277 $ 17,826 $ 23,517 $ 25,000
E 101-41600-42120 PUBLIC OFFICIALS | $ - $ - $ -
E 101-41600-42130 VEHICLE INSURANC $ 1604 $ 1634 $ 1609 $ 2,000
E 101-41600-42140 ERRORS AND OMMI $ - $ -

$ 34,526 $ 36,403 $ 33,889 $ 45,000
DEPT 41900 OTHER GENERAL GOVERNMENT
E 101-41900-42200 Professional $ - $ - $ 5,000
E 101-41900-42400 RENTALS $ 1,488 $ 1,377 % 792 % 2,000
E 101-41900-42500 REPAIRS AND MAIN $ 9,335 § 590 $ 7,310 $ 10,000
E 101-41900-42600 SUPPLIES $ 4961 $ 7706 $ 248 $ 4,000
E 101-41900-42660 RESTROOMS SUPP $ 3034 $ 2478 $ 3,100 $ 5,000
E 101-41900-42800 UTILITIES $ 12,987 $ 13,094 $ 8,078 $ 16,000
E 101-41900-42810 TELEPHONE $ 4511 $ 4391 $ 2573 §$ 5,000
E 101-41900-42820 PROPANE $ 8,177 §$ 8,909 $ - $ 8,000
E 101-41900-432830 GARBAGE $ 433 $ -
E 101-41900-42900 OTHER CURRENTE $ 41,769 $ 94712 $ 585 $ 2,000
E 101-41900-42931 software $ 218 $ - $ -
E 101-41900-43400 MACHINERY AND Et $ 1,175 $ 219 § -9 500
E 101-41900-42900 Flood Memorial $ 245 $ 96

$ 88,088 $ 138,942 $ 22,687 $ 57,500
DEPT 42100 POLICE
E 101-42100-42200 PROFESSIONAL SE $ 80,230 $ 81,422 $ 69,909 $ 98,806




Draft Expenditares 2025

FUND 101 GENERAL FUND 5 yr average (2023 Actual | 2024 July 2025

DEPT 43100 HIGHWAYS AND STREETS

E 101-43100-41100 SALARIES AND WAC( § 36,654 $ 45441 $ 29116 $ 52,000
E 101-43100-4115 Salaries and wages  $ - % -
E 101-43100-41200 OASI $ 2,886 $ 3,884 $ 2227 $ 4,000
E 101-43100-41300 RETIREMENT $ 2,160 $ 2,727 $ 1,747 $ 3,000
E 101-43100-41500 GROUP INSURANCE $ 9174 $ 10,245 $ 6,478 $ 11,880
E 101-43100-41510 DENTAL INS. $ 489 $ 536 $ 327 $ 600
E 101-43100-42200 PROFESSIONAL SE $ 9,332 $ 8,852 $ 10,000
E 101-43100-42500 REPAIRS AND MAIN $ 11,752 $ 11,540 $ 14,455 § 10,000
E 101-43100-42600 SUPPLIES AND MAT $ 7,128 $ 7750 $ 3989 § 10,000
E 101-43100-42700 TRAVEL AND CONF $ 8 $ 42 $ 500
E 101-43100-42800 UTILITIES $ 20,903 $ 20,290 $ 12,289 $ 25,000
E 101-43100-42810 TELEPHONE $ 780 $ 1,102 $ 645 $ 1,200
E 101-43100-42830 GARBAGE $ 3241 $ 4426 $ 2956 $ 5,500
E 101-43100-42850 GAS $ 8,359 $ 10,570 $ 3,720 $ 11,000
E 101-43100-42900 OTHER CURRENT E $ 548 $ 685 $ 36 $ 1,000
E 101-43100-43400 MACHINERY AND E( $ 8,500 $ - $ 1575 % 500
E 101-43100-43700 STREET IMPROVEN $ 12911 $ - 9 265 $ 2,500

$ 134825 $§ 128,090 $ 79,827 $ 148,680
DEPT 43700 CEMETERIES
E 101-43700-42600 SUPPLIES AND MAT $ 688 $ 18 § 59 § 500
E 101-43700-42900 OTHER CURRENTE $ 4209 $ 5,200 $ 90,000

$ 4,897 $ 5218 $ 59 § 90,500
DEPT 45200 PARKS
E 101-45200-42500 REPAIRS AND MAIN $ 378 $ 1,063 $ 500
E 101-45200-42600 SUPPLIES AND MAT $ 252 §$ 191 $ 500
E 101-45200-42800 UTILITIES $ 1682 $ 1663 $ 345 $ 2,000
E 101-45200-42900 OTHER CURRENTE $ 1,709 $ 6,835 $ 2,500
E 101-45200-43400 MACHINERY AND Et $ -9 -

$ 4021 $ 9,752 $ 345 $ 5,500

Town of Keystone Budget Hearings (version 1)



Draft Expenditures 2025

FUND 101 GENERAL FUND 5 yr average | 2023 Actual | 2024 July 2025
Dept 45140 SENIORS
E 101-45140-429 Senior Citizens $ 8,431 $ 10,200 $ 21536 § 7,000
DEPT 45500 LIBRARIES
E 101-45500-41100 SALARIES AND WAC( $ 40,509 $ 44022 $ 28594 $ 53,000
E 101-45500-41200 OASI $ 3,182 $ 3783 $ 2187 % 3,000
E 101-45500-41300 RETIREMENT $ 2430 % 2641 $ 1716 % 3,000
E 101-45500-41500 GROUP INSURANCE $ 9445 $ 10,245 $ 6,478 $ 11,880
E 101-45500-41510 DENTAL INS. ] 506 $ 536 % 327 % 600
E 101-45500-42600 SUPPLIES AND MAT $ 803 % 952 $ 219 % 1,000
E 101-45500-42700 TRAVEL AND CONF $ 942 % 1,018 $ 1,127 $ 1,500
E 101-45500-42810 TELEPHONE $ 2,113 % 3,384 $ 1320 $ 2,700
E 101-45500-42900 Donations $ 644 $ 2,148 $ 296 $ 2,463
E 101-45500-42930 LIB. COUNTY MONE $ 6,142 $ 4779 $ 2504 9 5,000
E 101-45500-43400 MACHINERY AND E( $ 1,486 $ 123 § -9 500
E 101-45500-43410 COMPUTER SOFTW $ 1,771 § 1,446 § - 9 1,600
E 101-45500-43420 BOOKS $ 1,090 $ 230
E 101-45500-43421 COUNTY BOOKS $ 3833 % 5095 $ 1917 $ 5,320
$ 71,064 $ 80,402 $ 46,686 $ 91,563
DEPT 46300 KCC CENTER
E 101-46300-42900 OTHER CURRENT E $ 3216 $ 5154 $ 1,000 $ 5,000
DEPT 49900 LIQUOR
E 101-49900-42621 ON-SALE LIQUOR $ - 9% - % -
E 101-49900-42625 ON-SALE BEER $ 3,525 $ 3,300 $ 3,300 $§ 4,000
$ 3,525 $ 3,300 $ 3300 $ 4,000
DEPT 49990 Cannabis
E 101- Cannabis Establishment refund $ 500 $ - 3 - % 10,000
$ 10,000
TOTAL $ 580,614 $ 656,113 $334,332 $ 744,725
Revenue $ 694,480
Savings at the end of 2023 $1,323,544 Shortfall 50,245

Town of Keystone Budget Hearings (version 1)



Draft Expenditures 20235

FUND 211 BBB Tax Fund 5 yr average | 2023 Actual | 2024 July 2025
DEPT 45200 PARKS
E 211-45200-42900 PROJECTS $ - $ - $ 10,000
$ - $ - $ - $ 10,000
DEPT 45600 CHAMBER
E 211-45600-42800 OTHER CURRENTE $ 152,526 $ 184,399 $ 66,951 $ 154,425
E 211-45600-4291 50th Anniversary :
$ 152526 $ 184,399 $ 66,951 $ 154,425
DEPT 45800 MUSEUM
E 211-45800-41100 SALARIES AND WA( $ 8,685 $ -
E 211-45800-41200 OASI $ 2,195 $ -
E 211-45800-42900 OTHER CURRENT E $ 16,145 $ 20,000 $ - 3 25,000
$ 27,024 $ 20,000 $ - $ 25,000
DEPT 46310 KCC MAINTENANCE
E 211-46310-42500 REPAIRS AND MAIN $ 9,889 $ 7,457 $ 8,847 $ 4,758
E 211-46310-42600 SUPPLIES AND MAT $ 2,273 % 2890 $ 2,283 §$ 5,000
E 211-46310-42800 UTILITIES $ 5739 §$ 3899 § 1993 $ 8,000
E 211-46310-42900 PROJECTS $ 8452 $ 22704 $ 10,151 § 70,000
$ 26,352 $ 36,950 $ 23,274 $ 87,758
DEPT 46500 PROMOTION FUND
E 211-46500-42900 OTHER CURRENT E $ 3914 §$ 4150 $ 1,302 $ 4,000
E 211-46500-42600 Porta-potty $ 4,066 $ 4,212 $ 15,000
DEPT 46510 KCC YOUTH FUND
E 211-46510-42900 OTHER CURRENT E $ 2832 § 2994 $ 2,095 $ 5,000
DEPT 46620 FLAG PROGRAM
E 211-46610-42900 OTHER CURRENT E $ 882 $ 1,396 $ 231§ 1,000
DEPT 46622 LAND (60,000 saved)
E 211-46622-42900 Starting 2015 $ - 8 - $ - 8 6,667
$ 217,598 $ 254101 $ 93,853 $ 308,850
TOTAL $ 435196 $ 508,202 $187.706 $ 308,850
Revenue $ 368,850
Savings at the end of 2023 $939,125 Overage $i 1604000 -

Town of Keystone Budget Hearings (version 1)




Draft Expenditures 2025

| FUND 204 Parking Fund

5 yr average|2023 Actual | 2024 July 2025

Fund
E 204-299-422 Engineering $ 3,438 $ - 8 - $ -
E 204-299-425 Repairs $ - $ - % -9 500
E 204-299-426 Supplies $ 375 § 213 $ 219 § 800
E 204-299-427 Travel $ - $ - $ - 3 200
E 204-299-429 Savings $ - $ -

TOTAL __ $ 213§ 219 $ 1,500

Revenue $ 47,000

Savings at end of 2023 $239,472 Overage §: ., 45500

Town of Keystone Budget Hearings (version 1)



Draft Expenditures 2025

L_FUND 300 DEBT SERVICEFUND _ 5\ .vorage 2023 Actual 2024 July 2025

DEPT 43200 SEWER
E 300-43200-44700 PMT 2 SEWER 2018 $ 32,021 % 21467 $ 7,156 $ 34,660

DEPT 44900 SRF

E 300-47150-429 Well #3 SRF $ 43034 % 43034 $ 32276 9 43,035

DEPT 45210 BRIDGE REPAIRS

E 300-45210-429 Roy st bridges $ 57,393 $ 120,351 $ 1,592,608

E 300-45210-422 Pedestrian Bridges $ 197,816

DEPT 43310 FLOOD MITIGATION

E 300-43310-422 Sediment Removal $ 78713 % 62666 $ 16,253 $ 80,000
TOTAL $ 132448 $ 445334 $ 39431 $ 1,750,303

Revenue $ 621,500
shortfall ECEIATEE03)

Savings at the end of 2023 $ 2,705,921

Town of Keystone Budget Hearings (version 1)



Draft Expenditures 20235

| FUND 602 WATER FUND
DEPT 43300 WATER
E 602-43300-41100 SALARIES AND WAC( $ 47,208
E 602-43300-41150 SALARIES AND WA( § 9,744
E 602-43300-41200 OASI $ 4,181
E 602-43300-41300 RETIREMENT $ 3,208
E 602-43300-41500 GROUP INSURANCE $ 12,321
E 602-43300-41510 DENTAL INS. $ 660
E 602-43300-42200 PROFESSIONAL SE $ 12,811
E 602-43300-42500 REPAIRS AND MAIN $ 16,172
E 602-43300-42550 W/S TESTING $ 4,176
E 602-43300-42600 SUPPLIES AND MAT $ 12,674
E 602-43300-42700 TRAVEL AND CONF $ 205
E 602-43300-42800 UTILITIES $ 21,235
E 602-43300-42900 OTHER CURRENT E $ 25,416
E 602-43300-42910 WATERFEE $ 80
E 602-43300-42915 BULLION ST. WATE! $ 573
bullion st saved (69,500)
E 602-43300-42916 Well #3 SRF $ 6,351
E 602-43300-42931 Data Processing $ 522
E 602-43300-42932 FRONTDESK Service $ -
Well 6 Project $ 98,340
E 602-43300-43400 MACHINERY AND Et $ 27,536
E 602-43300-45300 REFUND
E 602-43300 Deposit
Total $ 303412
Savings at the end of 2023 $ 1,276,410

Town of Keystone Budget Hearings (version 1)

5 yr average 2023 Actual
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Draft Expendituares 20235

| FUND 604 SEWER FUND 5 yr average | 2023 Actual [2024 July| 2025
E 604-43200-41100 SALARIES AND WA( $ 85381 & 101914 $ 60,877 $ 105,000
E 604-43200-4115 SALARIES AND WAG $ 9,745 $ - $ 2021 3% 16,000
E 604-43200-41200 OASI $ 7273 $ 8520 $ 4812 $ 11,000
E 604-43200-41300 RETIREMENT $ 5590 $ 6,115 $ 3,774 $ 8,000
E 604-43200-41500 GROUP INSURANCE $ 12,266 $ 13660 $ 8613 $ 16,829
E 604-43200-41510 DENTAL INS. $ 660 $ 715 § 436 $ 800
E 604-43200-42200 PROFESSIONAL SE $ 72 % - $ 3705 $ 50,000
E 604-43200-42500 REPAIRS AND MAIN $ 24883 $ 15,679 $ 35276 $ 37,600
E 604-43200-42550 W/S TESTING $ 7370 $ 6,967 $ 3430 $ 10,000
E 604-43200-42600 SUPPLIES AND MAT $ 12,185 $ 15,288 $ 14544 $ 20,000
E 604-43200-42700 TRAVEL AND CONF $ 567 $ 1,095 § 102 $ 2,000
E 604-43200-42800 UTILITIES $ 53,552 $ 75,586 $ 44,797 $ 80,000
E 604-43200-42810 TELEPHONE $ 2813 % 3199 $§ 1,891 $ 3,500
E 604-43200-42820 PROPANE 3 5339 § 6,697 $ 6,000
E 604-43200-42850 GAS $ 166 $ - % $ 1,000
E 604-43200-42900 OTHER CURRENT E $ 1,769 $ 1674 $ - $ 13,511
E 604-43200-42910 WASTEFEE $ 313 § 506
E 604-43200-42931 Data Processing $ 522 % 64 $ 18 § 100
E 604-43200-42941 SEWER LINE MAINT $ 13,773 § - $ 750 $ 10,000
E 604-43200-42999 MISC.SEWERPROJE $ 8,137 $ - 9% -
E 604-43200- Sewer Loan 2017 $ 23,218 % 7,156 $ 7,156 $ 34,660
E604-432-45400 RESERVE $ 50,000 $ -
TOTAL $ 325595 $ 264,835 $ 192,201 §$ 426,000
Revenue $ 426,000
Savings at the end of 2023 $ 1,815,703 Balanced $. . . -

Town of Keystone Budget Hearings (version 1)



Draft Revenue 20235

S5yr 2023

FUND 101 GENERAL FUND average Actual 2024 July 2025

Fund

Cash Applied

Audit Adjustment 101-312 S - $ -
General Sales Tax 101-313 S 503,245 $512,335 $ 165,693 500,000
Amusement Tax 101-315 S 246 $ - -
Building Permits 101-32 $ 9254 $§ 3102 $ 8,633 7,000
Liquor License 101-323 S 63815 $ 18,300 $ 6,750 20,000
Business License 101-325 $ 13,084 $ 14300 $ 11,176 12,000
Cannabis License $ 8750 $ - 10,000
Contractor License 101-3251 S 4,010 $ 4,150 §$ 738 4,000
Bank Franchise Tax 101-335° § 1,500 $ - $ 1,693 1,000
Liquor Tax Reversion 101-335 S 1926 $ 1,650 §$ 1,191 2,000
Motor Vehicle 101-33540 S 6478 $ 8210 $ 4,599 8,000
Local Gov Hwy & Bridge 101- S 19,358 $ 20,016 $ 14,753 20,000
County Wheel Tax 101-3383 $ - $ - 5,000
County Library Fund 101-338. $ 10,068 $ 10,330 $ 5,320 10,330
Sale of Maps & Plats 101-341 $ 113 § 300
Copies 101-34130 S 114 $ 53 § 63 150
Misc 101-34180 $ 33560 $ 24638 $ 13,898 25,000
Library Misc Revenue 101-342 S 2,649 $ 2468 $ 310 3,000
KCC Deposit 101-3461 S 2897 $ 635 $ 1,000 2,000
KCC Rent 101-3462 S 260 $ 1,175
PSN Merchant Fee 101-349 $ - $ -
Fines and Forfeits 101-350 $ 1234 % 75 $ 1,039 2,000
Misc Rev 101-360 S - $ -
Interest Earned 101-361 S 21,451 $ 60,072 $ 40,695 60,000
Other Revenue 101-3613 $ - $ -
Sale of Lots 101-3861 S 718 $ 6,500 $ 3,600 3,000

Total $ 711,194 $694,033 $ 281,151 __ 694,480

Town of Keystone Budget Hearings (version 1)




Draft Revenue 2025

| FUND 211 BBB Tax Fund

Fund

200 Generai Sales Tax 211-31: $ 257,559 § 316,624 $
$ 59,350 § 59,359 §

200 Interest

Total

Syr
average

2023
Actual

2024 July

2025

$ 316,918 $ 375,983 $

100,491 §$ 308,850

40,674 %

60,000

141,165 $ 368,850

Town of Keystone Budget Hearings (version 1)




Draft Revenue 2025

|_FUND 204 Parking Fund

Fund
Parking Revenue

Syr 2023
average Actual 2024 July 2025
$ 51745|9% 48655 % 30,262 [$ 47,000

Town of Keystone Budget Hearings (version 1)




Draft Revenue 2025

FUND 300 DEBT SERVICE 5yr 2023
FUND aver‘);\ge Actual 2024 July 2025
Fund
General Property 300-311 $117,798 | $ 112,026 | $ 53,304 | $ 110,000
General Property Taxes All 300 $ 1,327 | $ 469 | $ 635(% 10,000
Current Mobile 300-3117 $ -19$ -1 3 67
General Sales Tax 300-313 | $503,245|$ 512,335|$ 165,693 | $ 500,000
Bank Franchise Tax 300-33510 $ -
Motor Vehicle Tax 300-33540 $ -
Penalty Interest 300-319 $ 759 | $ 548 | $ 94 (9% 1,500
Total $623.129 $625378 $ 219.793 $ 621,500

Town of Keystone Budget Hearings (version 1)




Draft Revenue 20235

FUND 602 WATER FUND S5yr 2023 2024 July 2025
average Actual
Fund
Water Revenue 602-381 $299,245 §$ 306,500 $ 53,324 $ 308,222
Late Fee 602-38109 $ 833 $ 490 $ 200 $ 1,000
Bulk Water602-38120 $ 7334 $ 8,175 $ 3,042 §$ 7,000
Water Taps 602-38150 $ 1667 $ 1,000
Meter Sales 602-38170 $ 1358 $ 3693 $ 190
Water Interest 602-36100 $ 34743 $ 69258 $ 43,583 $ 65,000
Deposit 610 $ 1536 $ 1925 $ 900 $ 1,000
Other Revenue 602-38190 $ 23943 $ 3,040 $ 460 $ 4,000
Total $229646 $394081 $ 101,699 $ 386222

Town of Keystone Budget Hearings (version 1)




Draft Revenue 20235

| FUND 604 SEWER FUND 5yr 2023 2024 July 2024
average Actual
Fund
Transfer in from 300 Fund
Sewer Taps 604-38150 $ 1667]3% 1,000
Late Fee 604-38109 $ 1380|% 150919 88119% 1,500
Sewer Revenue 604-383 $360,128 | $ 396,398 [$ 79,219 |$ 350,000
Impact Fee 604-3839 $§ 6250|% 6,339 9% 2418 | $ 6,000
Handle Fee 604-38391 $ 7993|% 835019% 3259 | $ 8,000
Sewer Interest 604-36100 $ 69258|% 69258(% 46,579|$% 60,000
Admin Fee 604-38392 $ 478 | $ 164 | $ 204 | $ 500
Total $447,154 $483.018 $ 132,561 $ 426,000

Town of Keystone Budget Hearings (version 1)




July 23, 2024

Dear Keystone Town Trustees,

On behalf of the leadership and volunteers of the Keystone Historical Museum and
Keystone Area Historical Society, we are grateful for all of your support throughout the
many years. We would like to respectfully request $25,000.00 for the 2025 budget.

The Museum Director, Jeanie Kirkpatrick and the Keystone Area Historical Society
has identified projects and programs (events) that we feel will enhance the town and
visitors’ experience here at the Keystone Historical Museum.

1. Carrie Days

2. Experience History Live. This event is a revised version of Keystone Living History
School. In 2024, there were 630 pupils from the regional area, Moorcroft, WY,
Hot Springs, Kadoka, as well as local area. These students will bring their
families back in the summer.

3. History-To-Go. This will be a backpack check out program for teachers, with
different lesson topics that will follow 5+different teaching standards of 5
different states.

4. Updating the bathroom, painting, wax removal and waxing of the titles. This
would be the main bathroom.

5. Painting a shelf in the Keystone Room.

6. Offering Talks to the community and Museum Members. (We don’t have a title

for this event yet)

We feel that these projects will enhance the building as well as the visitors’
experience. If you have any questions or concerns, please feel free to let me know.
You are more than welcome to come over and view the projects that we have listed.

Thank you for your time and consideration in this matter.

Kindest Regards,

Jeanie Kirkpatrick

Museum Director



2025 Budget request to Town of Keystone from Keystone Area Historical Society
Wages for the Museum Director $18,720.00

Promotional $5,980.00

(This includes memberships to other organizations and Walking Tour)
Telephone and Internet $1,100.00

Museum Supplies $500.00

(If more is needed Grants will be written for these supplies. Grants are not always
guaranteed.)

Office Supplies $200.00

Total $25,000.00



Keystone Chamber of Commerce 2025 BBB Funding/Budget Request

\
{ )

BBB Funds from 2023 Sales Tax + Single ltqm Requests in Excess to BBB Funds Request

To;al Left Over

2025 BBB Tax (50%) request $154,425.00
Additional one time request $0.00
[Ref 2024 BBB allocation was $149,927] Total BBB i 154425
Unallocated City Funds
Unallocated [Talent, Events, etc and one time expenses] 30
1 - Operating Expenses ]
Business Expenses Insurance, Utilities, Software, Supplies, Equipment, Legal Fees,
Repairs Subtotal $14,950
Financial-Admin Related Expenses: Accounting, tax prep/filing, administrative,
bookkeeping, bank interestfiees/penalties 7 Sub-total $850
Total Operating Expenses Request $15,800
!
2-Marketing [Events] - Chamber hosted and cooperative events
Total Events Marketing Request; $0
: o ]
) 3 I\ﬁarketing [Goneral]
Digital and Social Marketing, BHBL Visitor Center Display/Website/\Video/Co-op
Subtotal $46,875
Publications: Inspiration Guide, Scuth Dakota Vacation Guide, Southem Hills Vacation
Guide, Traveler's Magazine, Events Flyer, Black Hills Vacation Guide, Keytone Directory
Subtotal $11,850
Other Marketing, Marketing Dues, Postage, beautification, photo, video, radio, lit swap,
travel shows, kiosk, charitable contributions, distribution, postage and shipping, marketing
dues/memberships Subtotal $2,200
Marketing Representatives’ Compensation: Salary, Hourly wages, mileage, payroll taxes,
commissions Sub-Total $76,700
Training; Conferences, qonfinulng educgation, l(gtfel expenses S_yg—gqtgl - $1,000
General Marketing Total Request|  $138,625
BBB Income-Budgeted $164,425.
BBB Expense-Reimbursible -$154,425
$0
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m Prepared for The City of Keystone ‘ : . ' Prepared by m

Background and Experience

Robert Sharp & Associates is honored to present why we believe our partnership will be the ideal
choice for the City of Keystone. Our mission is to deliver marketing solutions through creative thinking,
strategic planning, and timely, budget-conscious execution. As a full-service agency, RSA manages
every aspect of your campaign in-house to ensure creativity, precision, clarity, and consistency.

Our team of 15 experts specializes in marketing and public relations strategy, digital marketing,
graphic design, website development, case studies, and video and audio production. We leverage
significant investments in advanced tools and technologies, which provide capabilities that individual
businesses—or cities—might not have access to otherwise. This allows us to offer exceptional
service and value to all our clients.

With 33 years of experience, RSA has a proven track record in tourism marketing. Our deep
understanding of the demographic the City of Keystone aims to attract enables us to design, develop,
and execute campaigns at an advanced level. We will act as an extension of your team, working
together to achieve your goals.

Our agency is comprised of specialized teams who excel at creative communication; and possess the
essential skills required to provide solutions to client challenges.

These teams are:

» Account Services

» Audio/Video Production
= Digital Media

« Graphic Design

« Web Development

= Public Relations

Robert Sharp & Associates
Capture. Convince. Convert.'

™

Our mission is to solve problems and achieve goals for clients in a timely manner.

We are truly honored to be at your service.




BEEEERD)  coored for The ity of Keystone R o —_— Preparedbym
Background and Experience

“None of us are as good as all of us!” - Ray Croc This is the slogan that hangs above our conference room
and explains who we are. RSA is a group of talented individuals, each with their own expertise, who
together form a very dedicated team.

X P ¥ i A ‘ : & . B b
Angela Avila Kristi Myhrer Kandi Cornford Kendra Bertsch Drew Jensen
Chief Operating Officer Senior Account Executive Event & Media Manager Marketing Project Manager Web Developer/Programmer

Lauren Ebert Hannah Loosli Justin Mather Vincent King Shanna Hockert

Digital Marketing Manager Web Developer & Copy Editor Senior Graphic Designer Digital Marketing Strategist Creative and Brand Strategy
Director

. : U . f‘“..,! 5.*

~ Riley Ullrich Reba Sabo Kane Thomas Cassie Big Crow Liko
Digital Marketing Strategist Graphic Designer Video Editor Staff Accountant Director of Pawsitivity

The benefit of selecting RSA as your partner is that you are gaining an entire team of experts with years
of knowledge in the industry to amplify your presence and brand awareness, and ultimately fulfill your
mission and goals. Meet the whole team at rsasd.com.



P7 Prepared for The City of Keystone . Prepared by m
Tactics Planned

Our approach will begin with research of the Keystone area attractions and businesses and opportunities
available. We will work to maximize the City of Keystone’s ad spend to achieve the outlines goals. A mix
of digital, traditional and guerilla efforts will bring more visitors to Keystone and encourage them to
extend their stay.

Our marketing mix could contain the following:

Digital - RSA is set to orchestrate a dynamic and robust series of digital and social marketing
campaigns. The strategic angle will leverage a multitude of cutting-edge tactics including :

-Programmatic Display & Streaming TV

-Pre-roll & OTT Video Ads

-Search Ads

-Social Media accounts maintained

-Social Media Ads

-Site Retargeted Display & Search Ads

-Email & SMS (text) Communications

-Website Build and/or Maintenance, QR Codes @5

-Gamification (Scavenger Hunt or Walking Tours)

All digital campaign efforts will be focused and optimized for digital return on investment

metrics such as form fills and phone calls. We will drive measurable results and maximize reach for the City
of Keystone.

Traditional - Our traditional marketing efforts will effectively reach our target audience and increase
our frequency when placed in conjunction with digital marketing. This angle could leverage the following
effective tactics:

-Out of Home — Static & Digital Billboards

-Radio

-Print — Magazines (South Dakota Vacation Guide, Southern Hills Visitor, Black Hills & Badlands Visitor, etc.)
-Point of Purchase — leverage area businesses and attractions by promoting each other

Guerilla Activation & Events - This marketing strategy will focus on unconventional and low-cost
techniques to promote awareness of area businesses of Keystone. Some possible opportunities could
include a self-paced audio walking tour or an exciting self-paced scavenger hunt for the whole family! Being
present at tourism trade shows and the collateral necessary is also an essential part of this strategy.



BEERD)  7repered for The ity of Keystone : Preparedbym
Demonstration of Work continued
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P11 Prepared for The City of Keystone : ) - : . Prepared by m

We will work with you with complete transparency regarding your budget allocation. Our rates are outlined
below. We will negotiate with vendors to secure the best value for each media buy within your budget

and strategically target the most promising audiences. We will evaluate results monthly and adjust our
approach as needed. With your estimated budget of $115,000 to $120,000, we are confident that we can
make a significant impact, attract more visitors to the City of Keystone, and encourage them to stay longer.

Below is a proposal detailing how we believe the budget can be optimally utilized for the city's benefit:

2T (1 055l 1] (oo ey R ST e S SOOI 1 SO %) LA $120/hr
Graphic Design, VVideo Production & Editing

DigH Al VB Aia S ETY I OBttty o mvne o ainiisb b bttt sstntiaenscomnsmrvedivasesihldsustatbisss buyadarud s O e athanammais $120/hr
Strategy, Placement & Management

DigitaliAd Plat B BN .. A s o it ensmsats P damsn smsasseswosemanisusunsussssudinsoriubuaToremnsannsasnbnesmenesios somsshesnsmnaacs 20%
Trac DA AC F212CR YOI, irscisowwsd Lo sumonsusTatany'ns s saisuonss s Vawsinsyansy i oo N URSARE VR S TR eSS R DAL S i AN 15%
O B I st ssiiieraainnsossvosvsos e i VAL AR ONaN 35 e chiss oA OB R AU VAR 4R $120/hr

Account Management, Media Negotiation & Placement, Public Relations

Based on an annual budget of $120,000,
we estimate the following
breakdown of expenses: ;
- D[é]'st:::;l;i'a ' Traditional Media

& Services

40% 359,

Consulting

10% Tas

Production



To Town of Keystone

More detail for our budget amount request for Keystone Senior Center and Social Club.

Utilites:

Black Hills Energy monthly budget amt. $106.00 12 months = $1272.00

Mt. Rushmore Telephone Co. ( phone & internet ) monthly budget amt. $101.91 12 mo. $1222.92

Town of Keystone Water/Sewer $45.50 12 months = $546.00

Nelson Oil & Gas pre buy propane Aug 2023 1500 gal. $3488.67 Credit remaining = $2231.85

We need to pre pay for more propane by Sept. to get the best price, we need to decide what additional we will need.
Yearly propane tank lease $83.80

EMH Consulting, Inc. (accountant) $79.65 month 12 months $955.80 The figures Jon & | discussed to put in the
budget had reflected the larger amounts we paid last fall when we hired the accountant and had to get caught up. | had
filed state and IRS forms but Eileen will do that now. We budgeted for any increase or extra work she might need to do.

Insurance pd March 2024 $483.00 This will probably be higher in March 2025

We bought $553.80 worth of food from Aug 23 to July 24
We bought $886.15 worth of supplies from Aug 23 to July 24
$1439.95
Donations given out: $100.00 Elizabeth to help when her trailer burnt down
$ 81.76 Shop Vac purchased for auction to help Butch
$100.00 rodeo entry fee for a cowboy or cowgirl in memory of Kenny Hunsaker

Grant received from PCCA for new gas stove $1566.00
Expenses: Clean the duct work $414.18
Clean the carpet 292.05
Gravel for along poured concrete in alley $203.62
Service call furnace chimney $150.26
New air conditioner $630.83
Cost for survey of all 4 property corners and permanent pins when completed $900.00 plus tax.

Membership dues $370.00 37 members Jan — Aug 2024 2023 27 members

Lunch donations $719.00 Jan thru July 2024
Donations from others $142.00

Events: Junkin/bake sale $317.00
Biker Breakfast $784.00

Community service: Baked Valentine cookies and gave away
Furnished everything for the kids to decorate cookies after the Easter egg hunt
CPR/ AED Class certified 10 participants
Veteran’s Lunch

Activities: Lefse classes
Crochet classes

We are better organized now. We have 10 more members. Our building has a new roof, we have new appliances, the
duct work and carpet are clean. We have plans for activities and classes for this winter. We have made progress and are

moving in a positive direction.

Thank you, Karen Boland, Sec. Trea. For the Keystone Senior Center and Social Club



Keystone Park Board Minutes

Date : Monday, July 26th 2024

Time: 7pm

Location: Keystone Community Center

Board Members: Jacob Rapp, Tracy Harrison, Julie Babcock, Robin Scott attending Kristen Thompson

Meeting called to order: 7pm
1) Secretary's report: nothing to report

2) Minutes: Julie Babcock motioned to approve minutes, Tracy Harrison 2nd motion. We request minutes from June 25th 2024
to be added to the Town Board agenda as well.

3) Old business: no old business

4)New Business: Jacob Rapp and Julie Babcock had a sit down discussion with Sandy McClain about receiving the non profit
organization "The Keystone Economic Development Association Inc.”

*nonprofit Discussion: Discussed the need for a "Non Profit Board"to over see and a CPA to record donations property to have
transparency between the non profit, Park board, and town of Keystone. We will ask the community if there are any interested
parties.

Is our budget from last year or a use or it loose it?

*Budget: Asking $5000 for advertising events, and website. Does the money that the Park Fund Roll over? s it building interest in

current account? Can we rollit over into the nonprofit?
$10,000 for are consultant, Kristen Thompson from Interstate Engineering. When does her contract expire?

Questions: clarification and park expenses. Do we have an inventory of park assets? Where do incadentals come out of? park fund

or maintenance fund?
Is the BBB a different tax than the 1% tax? Does the park receive any of the BBB tax?

5) Board Members Report: all park board member were invited, courtesy of Kristen Thompson to attend a Sasquatch baseball game
in Spearfish SD to network. Jake Rapp was able to attend.

6) Time adjourned & next meeting date:
9pm July 29th, 2024
August 26th. 2024 at 7pm KCC



