Town of Keystone
Board of Trustees
September 17, 2025

The Board of Trustees met at 6:00 pm, Wednesday, September 17", 2025, for a regularly scheduled
board meeting in the Keystone Community Center meeting room. Present were President Casey
McNulty, Trustees Nikki Ball, David Cofoid, and Will Parks. Trustee Fullilove was absent. Also present
was Finance Officer Samantha Epler, Public Works Supervisor Jerry Przybylski, and Town Attorney Mitch
Johnson. Other interested citizens in attendance were: Sherry Smith, Richard Smith, Sandi McLain, Josh
Button, Brett Riddle, Kyle Olson, Deb Dargatz, Susan McNulty, and Deputy Lindquist.

6:00 pm Meeting called to order by President McNulty. Pledge of allegiance was recited.

CALL FOR CHANGES TO THE AGENDA: Two structures were added to the building permit BP9-17-25-2. To
new business item H. Second Reading of the budget appropriation was added, and |. Deadwood Fund
Grant was added.

MINUTES: Motion by Trustee Cofoid to approve the minutes of the regular meeting held September 37,
2025. Second by Trustee Ball. Vote — all aye.

CLAIMS: Motion by Trustee Ball to approve September 17", 2025, claims as presented. Second by
Trustee Cofoid. Vote —all aye. General Fund: IRS, payroll 18 $1620.80; Johnson Law Office,
professional services $978.50; Keystone Utility, water utility $208.80; Mastercard, supplies/services
$1277.54; Mt. Rushmore Telephone, phone/internet $577.05; Oriental Trading, supplies $209.60;
Payroll, payroll 18 $5617.91; Quality Driven Service, deposit for painting the museum $10716.51; SD
811, one calls $3.36; SDRS, retirement $818.21; SDRS SRP, supplemental retirement $8.50; SHP
Holdings, publishing $205.67. General Fund Total $22,242.45. 204 FUND: 204 Fund Total $0.00. 211
FUND: Amazon, ink for printer $86.89; IRS, payroll 18 taxes $603.98; Keystone Utility, water/sewer
$435.25; Mastercard, services/supplies, $252.43; Mt Rushmore Telephone, phone/internet $128.55;
Payroll, payroll 18 $3410.73; SDRS, retirement $300.00; The HomeSlice Group, web design $41479.90;
Water Tree, water cooler $33.00. Total 211 FUND: $46,730.73. 300 Debt Service: Total 300 Fund: $0.00.
WATER FUND: IRS, payroll 18 $615.78; Mid Continent, testing $570.00; Mueller, EZ reader $637.98;
Payroll, payroll 18 $2050.22; SDRS, retirement $324.62; SDRS SRP, supplemental retirement $45.75.
Total Water Fund $4,244.35. SEWER FUND: IRS, payroll 18 $1066.49; Mid Continent, testing $606.25;
Mt Rushmore Telephone, phone/internet $164.52; Mueller, EZ Reader $637.98; Payroll, payroll 18
$2929.45; SDRS, retirement $565.48; SDRS SRP, supplemental retirement $8.25. Total Sewer Fund

$5,978.42.

VOLUNTEER/BUSINESS RECOGNITION: The Finance Officer thanked Sandy Nelson, Kathy Drummond,
Nikki Ball, Anna Eckert, Amber Fullilove, Robert Lloyd, and Jackson Lloyd for helping Robin with the
library remodel.

SHERIFF’'S REPORT: Deputy Lindquist asked if anyone had any feedback about the motorcycle parking on
the east side of Swanzey St. The Trustees thought it had worked well, they hadn’t received any negative
feedback. Sandi told Deputy Lindquist she would provide him the dates for the Haunt.

HISTORICAL SOCIETY REPORT: Deb reported that the museum had 3,278 visitors during the season. They
had $7,597 in sales and $4,141 in donations. They made $545 on their raffle ticket sales. They are



considering keeping the museum open longer next year. They had been working on PastPerfect to
catalogue items in the museum, and they were having a hard time with it. Deb said they have agreed to
contract with Liz to create a spreadsheet to inventory everything and have Holly help her with it. They
have several grants in the works including the DAR grant, the Deadwood Fund grant, and the community
one that Laura is working on. Deb said in the photo room they are going use the originals to create a
video that Rich is going to help them with over the winter. Deb said they are still working to get some of
their signs replaced.

PARK BOARD: The Park Board minutes were included in the packet.

KEYSTONE SENIORS REPORT: The Finance Officer read the report on behalf of Karen Boland. Exercise is
going well and the group added Friday to the schedule. There will be a painting class on October 3™,
Pat’s brother will be here to teach the class. He is a certified Bob Ross instructor. Cost will be $35.00 to
be paid in advance. 12 people can take the class and there will be a drawing that day for one person to
get the class for free. And their money will be refunded. There will be lunch that day before the painting
class. But for one hour only from 11:00 am to noon. There will be brunch on October 5™ and Farm Boy
Kitchen will be the host at the Sr Center from 9:00 am to noon. They will be having a First Aid class this
fall at the center taught by the same instructor that taught CPR and AED. They are always looking for
new members and listening to ideas the community wants to do at the center.

TOURISM DIRECTOR REPORT: The Finance Officer read the report on behalf of Laura. Last weekend was
the Mt Rushmore Half Marathon - the race hosts are very pleased with Keystone’s partnership and
believe this could be their biggest race again (they once had 2,300 runners at the Mt Rushmore half, this
year 540.) Laura was at the info booth during the expo; many racers have never visited the area before
and made a vacation out of it. The race hosts and Laura have already started discussions on how to
promote the 2026 race. Thank you to the volunteers for wearing the president costumes to have at the
finish line, Vacation races will be donating $400 to the Keystone Historical Society. This weekend is the
Keystone Sidewalk Sale; we’ve been advertising the event on social media. Laura reached out to Travel
South Dakota regarding Fam Tours (Familiarization Tours, to get travel professionals familiar with
Keystone.) Last week, Travel South Dakota, hosted a professional travel group from Germany at Under
Canvas, The Baymont hosted a travel journalist who also ran in the half marathon. Preliminary meeting
is scheduled with SD Dept of Tourism regarding the 250th.

PUBLIC WORKS REPORT: Jerry provided the written report in addition he had reports of discolored water
and Jerry found well 4 was causing the issue and has been shut down. Jerry met with Travis Sewell to
discuss well 4 and Travis will look up the logs. Jerry said we may have to drill deeper or add a filter to
that well. Jerry had new flush kits put on all the toilet at the Community Center.

FINANCE OFFICER REPORT: The Finance Officer provided the financial reports. The Finance Officer
reported that the BBB sales tax is down 6.1% from last year and the 1t and 2" penny are down 4.4%.

CITY OFFICIALS: Attorney Johnson stated that he needs an executive session at the end of the meeting
for legal reasons. Trustee Parks told the Finance Officer good job getting the state out here for the curb
and gutters. Trustee Ball said that the library looks great after getting painted and new flooring,

Trustee Cofoid concurred. Trustee McNulty recognized Robin for the work she did in the library remodel.
Trustee McNulty stated that they found that some of the windows at the museum need replaced.
Trustee McNulty talked with Rich Songstad about the repairs on the one room schoolhouse at the



museum and his company will donate the materials for the repairs. The engineer report is included in
the packet.

ITEMS FROM CITIZENS: Sandi requests to speak during the Deadwood Fund Grant agenda item. Trustee
McNulty gave her permission to do so.

OLD BUSINESS:
NEW BUSINESS:

BUILDING PERMIT: BP9-17-25-1 Bernard Cordes 910 Harney St, demo. Motion by Trustee Cofoid to
approve BP9-17-25-1. Second by Trustee Parks. Vote — all aye.

BUILDING PERMIT: BP9-17-25-2 Rock Lodge LLC 726 Gold St, 20 x 24 cabin and two additional structures.
Susan McNulty stated they are going to start with the structure at the top of the lot due to the
floodplain and will wait until the new floodplain is finalized with FEMA before starting the lower lot
structures. Motion by Trustee Cofoid to approve BP9-17-25-2. Second by Trustee Ball. Trustees Ball,
Cofoid, and Parks vote — aye. Trustee McNulty abstained. Motion carried.

SEWER TAP: Rock Lodge LLC 726 Gold St. Motion by Trustee Cofoid to approve the sewer tap for 726
Gold St. Second by Trustee Parks. Trustees Ball, Cofoid, and Parks vote — aye. Trustee McNulty
abstained. Motion carried.

BUILDING PERMIT: BP9-17-25-3 K Bar S Lodge, LLC 600 Old Hill City Rd, two 24-unit lodges. Motion by
Trustee Cofoid to approve BP9-17-25-3 contingent on they cannot connect to the sewer until the upsize
project is completed. Second by Trustee Parks. Vote — all aye.

BUILDING PERMIT: BP9-17-25-4 K Bar S Lodge, LLC 600 Old Hill City Rd, four three-bedroom structures,
nine two-bedroom structures, clubhouse amenity building, swimming pool with hot tubs, and two
pickleball courts. Motion by Trustee Ball to approve BP9-17-25-4 contingent on they cannot connect to
the sewer until the upsize project is completed. Second by Trustee Cofoid. Vote — all aye.

BUILDING PERMIT: BP9-17-25-5 McNulty Investments 1405 Old Hill City Rd, Three 14 x 24 cabins.
Motion by Trustee Cofoid to approve BP9-17-25-5. Second by Trustee Parks. Vote — all aye.

BUILDING PERMIT: BP9-17-25-6 Shawn Kuhnel/Rock Shed 401 1% St, car port. Motion by Trustee Ball to
approve BP9-17-25-6. Second by Trustee Cofoid. Vote — all aye.

SECOND READING: BUDGET APPROPRIATION ORDINANCE 72-2026. The Finance Officer read the
appropriation ordinance. Motion to approve by Trustee Ball. Second by Trustee Parks. Vote — all aye.

TOWN OF KEYSTONE

ORDINANCE NUMBER 72-2026

PART 1

Be it ordained by the Town of Keystone that the following sums are appropriated to meet the

obligations for the year of 2026

EXPENDITURES GENERAL WATER SEWER 211 204 300
FUND FUND FUND FUND FUND FUND

101 General

4111 trustees S 15,250



4113 ordinance $ 7,000
4115 contin. S 35,000
4130 election S 900
4140 finance  $ 113,926
4141 attorney S 10,000
4147 audit S 10,000
4160 insurance S 48,600
4190 building $ 107,500
4210 law $ 103,746
4310 streets  $ 143,250
4370 cemetery $ 125,500
45140 Seniors S 7,000
4520 parks S 4,000
4550 library S 94,108
463 kccrent $ 3,700
4990 liquor S 4,000
4999 Cannabis S 10,000
211 Fund

4520 park

4580 museum

4631 kcc maint.

4650 promotion

4651 kcc youth

4661 flag program

4662 land

204 Fund

2990 parking

300 Fund

4320 sewer pmt

4700 srf pmt

602 Fund

4330 water

604 Fund

4320 sewer

2026
Appropriation $ 843,480

$ 389,231

$ 389,231

$ 640,295

$ 640,295

$ 15,000
S 20,000
S 20,000
$ 319,100
$ 5,000
$ 19,000
S 26,667

$ 424,767

$1,500

$1,500

S 534,660
S 43,035

$ 577,695

The following designates the fund of funds that the money derived from the following sources is

PART Il

applied:

REVENUE GENERAL
FUND

310 taxes $ 500,000

320 license S 53,000

330 state S 31,000

338 county S 30,330

WATER
FUND

SEWER
FUND

211
FUND
$ 320,000

204
FUND

300
FUND
$ 500,000

$121,500



340 goods S 10,150

350 fines S 2,000

361 interest S 60,000 S 60,000 S 59,000
386 cemetery $ 3000

389 parking $47,000

602 water $ 389,321

604 sewer S 640,295

TOTAL MEANS OF

FINANCE $659,480 $ 389,321 $ 640,295 $ 424,767 $ 47,000 $ 680,500
Trans. $184,000 S S S 44,767 S S

GF savings

2026

Appropriation $ 843,480 $ 389,321 $ 640,295 $ 380,000 $1,500 $ 577,695
Cash Balance

retain S S S S $ 45,500 $102,805
PART Il

The Town Finance Officer is hereby directed to certify the following dollar amount of tax levies made in
this ordinance to the county auditor $120,000.

DEADWOOD FUND GRANT: Sandi explained that if they do receive the Deadwood Fund Grant it would
require a resolution from the town showing that the town can match it and she needs to be able to get
information from the Finance Officer. Sandi is also working on the DAR grant for $13,500 under
education. Sandi also informed the board that they did not receive the Destination grant. Sandi is
working on a grant for the alarm system for the schoolhouse in January. Motion by Trustee Parks to
allow Sandi to complete the Deadwood Fund Grant and get the information she needs from the Finance
officer. Second by Trustee Cofoid. Vote — all aye.

Motion by Trustee Cofoid to go into executive session for legal SDCL 1-25-2.3. Second by Trustee Parks.
Vote — all aye. Entered executive session at 6:35pm. Motion by Trustee Cofoid to exit executive session.
Second by Trustee Parks. Vote — all aye. Exited executive session at 6:45pm. No action taken.

The meeting adjourned at 6:46 pm.

Town of Keystone, Board of Trustees
By

Casey McNulty, President
ATTEST:

Samantha Epler, Finance Officer
(SEAL)



